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1. Composition of the External Expert Commission (EEC)

In accordance with ECAQA Order No. 01 of January 4, 2024, the External Expert Commission
(hereinafter referred to as EEC) was formed to conduct in the period 27-29.2. 2024 an external
evaluation within the framework of accreditation of the educational programme " GENERAL
MEDICINE " in the following composition:

Ne EEC position Surname and first name Degree, academic title, position,
workplace
1 | Chair IVANA OBORNA Retired Professor of Ob&Gyn,

Former Vice-Rector for International
Relations, Palacky University
Olomouc, Czech Republic

2 | International MARIE NOVAKOVA Professor,
expert Department of Physiology, Faculty of
Medicine, Masaryk University Brno,
Czech Republic
3 | Expert MUSTAFINA KAMILA Professor, Department of
KAMALOVNA Microbiology, Virology,
S.D. Asfendiyarov Kazakh National
Medical University
4 | Expert - SHAMSUTDINOVA ALFIYA Head of the Innovation and Education
employer GUMAROVNA Center “National Hospital of Medical

Center of the Presidential
Administration of the Republic of

Kazakhstan”
5 | Expert - student | AYANA ERBOLATOVNA Student of General Medicine Faculty
KAPANOVA of the Karaganda Medical University

The work of the EEC was carried out in accordance with the Regulation on the EEC.

The report of the EEC includes a description of the results and conclusion on the external
evaluation of the educational programme "General Medicine" for compliance with the Standards for
Accreditation of Basic Medical Education Educational Programme (Bachelor's Degree) and
Conclusions (hereinafter - Standards for Accreditation), recommendations of the EEC on further
improvement of the quality of the educational Programme and recommendations on accreditation
for the ECAQA Accreditation Council.



Managing Authority

Government of the Republic of Kazakhstan

Full name of the first manager
(rector)

Ilesanmi Adesida (Acting President, Provost)

Date of establishment

Date of establishment of the University — 2010
Date of establishment of the School of Medicine - 2015

Location
contact details

53 Kabanbay Batyr Avenue, Astana, Kazakhstan 010000
5/1 Kerei-Zhanibek Khandar Street, Astana, Kazakhstan
010000

State licence for educational activity
at the bachelor's degree 1

Nazarbayev University is an autonomous organisation of
education and does not require a state licence for educational
activities for any of its degrees

Information about branches

(if applicable) n/a
Year of commencement of studies 2015
Duration of study 4 years

Total number of graduates since the
beginning of study

Graduates of the “Doctor of Medicine” Program (MD) — 114

Number of students at the beginning
of the current year

91, out of them 21 in the first study year

Name of HYEIs, legal form of
ownership, BIN

Autonomous  organisation of education “Nazarbayev
University”, School of Medicine
BIN 090740002542

Full-time faculty/

Part-time staff involved in the
implementation of the educational
programme

54 full-time faculty

138 clinical preceptors employed by particular hospitals for
clinical teaching as well

Website
Instagram
Facebook with active pages

nusom.nu.edu.kz

nusom_official (https://www.instagram.com/nusom_official/)
https://www.facebook.com/nusom.nu.edu.kz

2. General part of the final report

2.1 Information about the educational programme

Nazarbayev University School of Medicine (NUSOM) is one of the seven schools of the
autonomous organisation of education “Nazarbayev University”. NUSOM was formally established
in 2012, in partnership with the University of Pittsburgh School of Medicine (UPSOM), to serve as
the academic hub of the Republic of Kazakhstan’s first integrated academic health system. The MD
program is different from the undergraduate medical programs taught in Kazakhstan medical
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universities. Program consists of four years of full-time study and leads to a medical degree and
provides the competencies to practise medicine.

2.2 Information about previous accreditation
This is the first accreditation of the MD programme.

2.3 Brief description of the Self-evaluation Report of the educational programme

Before the visit, the EEC received a Self-Evaluation Report (SER), and as appendices several
supporting documents for all standards in English. The EEC would like to express its gratitude for
receiving a very detailed SER including identification of strengths and weaknesses in each area.

The SER of the educational programme "General Medicine" is presented on 139 pages of the
main text and annexes on 41 pages. Annexes are also located at the link
https://docs.google.com/document/d/1 FZf6K4KQb51Ei3 ua2CDk8n5cq Eplay/edit?usp=sharing&
ouid=116208882179908920174 &rtpof=true&sd=true.

SER was carried out on the basis of the order No. 24-04/31 on October 6, 2022 when
NUSOM established an internal commission on self-assessment where each standard was dedicated
to a team with a chair and team members, both academics and students (Table p. 5-6 SER). SER
addressed thoroughly all standards and their individual components.

The EEC requested additional documents during the preparation phase, before the visit, to
be provided by NUSOM. Some of them were obtained during the preparatory phase of the site
visit. There were also requests for additional documents and evidence during the site-visit. The
documents were required on the fly of the site visit.

During the visit, the EEC had the chance to meet and interview the administration team
(Dean and Vice-Deans, representatives of several committees: Medical Education committee,
Faculty Promotion committee, Faculty Renewal committee, Research committee, Biosafety
committee, Course&Assessment committee, Block committee, Teaching&Learning committee,
Ethics committee, NU Academic Quality Enhancement committee, Program Head, chairs of
departments, staff representative, both academic and hospital, representatives of research units, a
representative of student governance and MD students, a representative of MD students Surgery
club, social partners and representatives of administrative units. All participants were very
cooperative and willing to participate in the discussion in an open and frank way.

The EEC would like to express sincere thanks for the cooperation of all participants and
their participation in fruitful discussions during the visit and especially the Head of the
administrative services for ensuring the smooth operation and provision of all additional
information that was requested during the visit.

3. Description of external expert evaluation steps and conclusion

The EEC site-visit was organised in accordance with the Guidelines for External Evaluation of
Educational Organizations and Educational Programmes of the ECAQA.

The sequence of the 3-day site-visit is detailed in the Site-visit Program (hereinafter referred to
as the Program), which can be found in Annex 3 to this Report.
Following methods and their results were used by EEC members to obtain objective information:

e interviews with management and administrative staff - 10 total persons;

e interviews with students - 15 total persons, including one international students from the
USA;
exploring the website https://nusom.nu.edu.kz;
interviews with 11 staff and 28 faculty;
questionnaire survey of faculty and students - 22 and 27, respectively;
observation of student learning: attendance of three practical classes of Basic Physical
Examination in the Simulation centre (Dr. Sazonov, Dr. Terzic, each group consists of four
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students plus one resident), lectures (Immunology in Health and Disease, lecturer D.
Poddighe, 25 students);

e review of resources in the context of meeting the standards for accreditation: two bases of
practice/clinical engagement were visited: National Scientific Center for Mothers and
Children where training of four students of MDY4 was seen, and City Mental Health
Center where seminar for seven students of MDY3 of educational programme was
conducted with the participation of 2+0+2 full-time faculty/ part-time faculty/ clinical
preceptors for the Mothers and Children hospital, and 1+0+0 full-time faculty/ part-time
faculty/ clinical preceptor for the City Mental Health Center;

e study of educational and methodological documents of three units both before and during
the visit (the list of studied documents is in Annex 2).

Meetings were held with all people specified in the site-visit program and in Table 1.

Table 1 - Information on the number and category of participants of meetings, interviews,
interviews with EEC members

Ne | Position Number
1 Instructor 5
2 Assistant Professor 9
3 Associate Professor 6
4 [ Full Professor 2
5 MDY 3
6 |MDY2 4
7 MDY3 3
8 MDY4 4
9 Clinical Preceptors 6
10 | Graduates of MD 7

On the last day of the site-visit a meeting of the EEC members on the results of external
evaluation was held. Final presentation of the key findings of the external evaluation of the
educational programme, documents, interviews, and questionnaires was held. EEC members started
designing the final report of EEC. The results of the external evaluation were summarised.

Experts individually filled the evaluation form "Quality profile and criteria evaluation form”
with regards to level of compliance.

Recommendations for the improvement of the educational programme were suggested,
discussed and agreed within the EEC.

In the end of the site-visit program the chair of the EEC announced key findings of external
evaluation to the management and staff of NUSOM.

With regards to findings the EEC chair has not held the final open voting on
recommendations for the ECAQA Accreditation Council and reserved this decision on the
Accreditation Council itself. Finally, it was discussed and agreed on the final Zoom call on March
16, 2024 where EEC agreed to recommend to the ECAQA Accreditation Council to grant NUSOM
the accreditation for a 3-year period with monitoring.
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4, Analysis of compliance with the Standards for accreditation based on the results of
external evaluation of the educational programme

Standard 1. MISSION AND VALUES

1.1 Stating the mission

The mission of NUSOM is to educate and train the highest quality of socially accountable
health care professionals, biomedical scientists, and public health specialists who play a key role
in patient care and health improvement and do cutting edge biomedical research and innovation
to advance the understanding of medical and health sciences with local, regional and global
impact. It is in agreement with the mission of NU to be a model for higher education reform and
modern research;... and medical hub.

The  mission, vision and goal of NUSOM are publicly stated
(https://nusom.nu.edu.kz/about-us). The mission of NUSOM fits NU vision, NU five mandates
and NU strategic goal to create a model for healthcare services (https://nu.edu.kz/about). As
NUSOM offers, apart from MD programme, several bachelor, master, residency, PhD and
fellowship programmes, it completely gives an excellent opportunity for a fulfilment of this
strategic goal.

EEC is impressed by NUSOM being the intellectual hub for Medical-Pharmaceutical
Cluster, which is also part of the NUSOM Strategic plan. Therefore, both the Action plans of
2022 and 2023 were requested as well as timeline or any other evidence concerning 2024 Action
plan with regards to all five particular areas of the NUSOM Strategic plan 2022-2026.

NUSOM values are clearly stated in the SER and also available on NUSOM website, though
hidden, still available on https://nusom.nu.edu.kz/career.

During site visit the EEC learned that values are available on walls of NUSOM building to
be shared. During EEC discussion with staff, faculty and students it was clearly visible that all
faculty and staff are aware of both NU and NUSOM missions and values which was not seen within
the student community.

NUSOM mission was developed based upon the health needs of society and the healthcare
system as stated in governmental decree and the Code (1.1.5 SER) with intention to serve as a
model for the other schools of medical education.

EEC asked the Dean about the link for NUSOM Strategic plan and its implementations in
years 2022-2023 and whether it is accessible publicly (if not, who has the access to it). The Dean
referred to the Chief Administrative Officer who knows the website link to it. When CAO asked,
she informed the EEC that it is not mandatory for schools to make it public, only the Strategic
plan for NU is publicly accessible. Requested link was not provided.

1.2 Participation in Formulation of Mission

According to SER NUSOM mission was developed with the participation of the
government, NUSOM academics, UMC clinicians and the student body.
Involvement of patients” organisations, medical societies, professional organisations in the mission
formulation was not found.
During the site visit interviews the EEC can confirm that major stakeholders were involved in the
mission formulation.

1.3 Institutional Autonomy and Academic Freedom

As stated in SER, academic freedom is essential to ensure the mission, and depends on the
extent the freedom pursues teaching and research.

In the course of the site visit, the EEC became aware that the members of the academic
community of NUSOM value academic freedom in research completely, while as individual
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courses taught are usually approved just before each block of teaching starts and not at the start of
the academic year, the academic freedom in teaching might be influenced. The institutional
autonomy is kept on the NU level.

Evidence:

Charter of the autonomous organisation of education “Nazarbayev University” (2015)
Charter provided by the Dean at the first site visit meeting (2022) -Annex 4

SER NUSOM

NUSOM Strategic Plan for 2022-2026

NU and NUSOM websites

NU brochure

Interviews with the Dean, Vice-Deans, administration, faculty

Interview with MD program students

Interview with other stakeholders (researchers, alumni)

Minutes of the Executive committee meeting 24-21/01 dated 10.3. 2023 Annex 5
Progress report 2022 regarding the NUSOM Strategic plan Annex 6

Action plan AMPC Astana

Action plan for 2023 - 2024 Annex 7

EEC conclusions on criteria.
Compliance of 11 standards: fully - 9, partially - 2 , not compliant - 0.
Recommendations for improvement:

1.

N

Sl

NUSOM should use its Strategic plan as a tool to achieve set up goals and monitor them on
a regular basis at all levels of governance involved, in particular managerial,
administration and research. (1.1.1, 1.1.2)

Consider public availability of key documents (e.g. Status of NU) (1.1.1)

Consider public availability of core values, strategic plan of NUSOM in agreement with
your strategic goal “sharing best practice in biomedical research, education and patient
care in Kazakhstan and throughout the region (1.1.1)

Consider involvement of patients’  organisations, medical societies, professional
organisations in the mission formulation. (1.2.2)

Consider the best way of sharing mission, values and goals also with students (1.1.2)
Consider academic freedom with regards to the way how courses are approved during the
ongoing academic year (1.3.2)

Standard 2. CURRICULUM

2.1 Intended curriculum outcomes

Intended learning outcomes (LO) of the MD Program are clearly and in detail stated in the MD

Program specification and strategic plan, with every LO being linked either to one or several
courses/course blocks. Each of such courses contains distinct identification of its aims in the form
of knowledge and skills which should be achieved at the course completion. LO of the MD
Program are defined in agreement with the NU graduate Values and Attributes, which are integrity,
patient-centred care, compassion, inclusion, social responsibility, life-long learning, innovation,
partnership, and excellence.

All courses in the curriculum are designed in agreement with the outcomes-based medical
education scheme of NU. Achievement of intended LO is evaluated systematically, in each course,
at all levels of the curriculum (from basic biomedical sciences to clinical sciences), by various
methods (e.g. written exams, formative feedback, OSCEs, and bedside evaluation of clinical
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skills). The students” professional behaviour is regularly reviewed at the end of each course (based
on the Code of conduct or eventually on the Disciplinary measures for students). To meet strict
criteria of professional behaviour, students enrol in the course “Medical Ethics and
Professionalism” in the first year of their studies. The curriculum also complies with the need to
develop competences in public health and demands of the population. To engage students in
medical research, the Longitudinal Scholarly Project is established.

2.2 Curriculum organisation and structure

NUSOM MD program is a graduate-entry program for students holding their, at least,
bachelor’s degree, with English as a teaching language, with resource-intense spiral curriculum,
with students® research project being integral part of the curriculum, and with a small number of
admitted students. The first and the second year consists of horizontally integrated curriculum
blocks (basic science, organ system pathophysiology, patient care 142, patient, physician and
society, and scientific reasoning in medicine). Core clinical clerkships (internal medicine, obstetrics
and gynaecology, general surgery, paediatrics, psychiatry, and infectious diseases) are completed in
the year 3. In year 4, family medicine, cardiac pathology, emergency medicine and ICU clerkships
+ several required advanced clinical clerkships + acting internships and one integrated life science
course are completed. Moreover, primarily clinical experiences at an advanced level elective
courses are enrolled.

The EEC learned during the site-visit by observation of on-request provided documents and
during interviews with several stake-holders that there have been changes done with regards to
students feedback (at the end of each course, block, study year) to adapt promptly to real students'
needs. However, the EEC has to point out that the management of the curriculum organisation
needs improvement. As the EEC learned, changes and approval of blocks are held during the course
of the ongoing academic year. As an example, during an interview with faculty and clinical
preceptors in the 4-year clinical clerkship, the EEC found out that the OBGYN block was approved
only a couple of days prior to start. The same was found in the City Mental Health Center.
Moreover, no clinical preceptors were provided by the above-mentioned hospital and clinical
clerkship for a group of seven students was provided by NUSOM faculty. When observing the final
examination in the Digestion and Nutrition course, the EEC members found that the questions in
the test several times refer to the situation in the United States and do not reflect the local one.

2.3 Curriculum content

The spiral curriculum enables students to learn the topics in different courses with emphasis
on expanding and deepening the knowledge as the student is passing the program. All
courses/topics are moreover horizontally integrated. This approach helps to present both the basic
and most recent knowledge about various topics.

The EEC found that the curriculum content is being regularly reviewed and adjusted to
students needs with a goal to improve the desired profile of the graduates. The long list of elective
subjects is available, however the students can choose only one of them because of the limited
period of time for three weeks only.

2.4 Basic Biomedical Sciences

The Basic Science Block (total 33 weeks, year 1) contains 7 courses: Human Anatomy,
Human Genetics, Fuel Metabolism, Pharmacology, Cellular Pathology, Immunology in Health and
Disease, and Medical Microbiology. It is followed (in year 4) by the Integrated Life Sciences
course.

During the interview the EEC found that the minor change in the Basic Biomedical Science
block was done. The new course of Pharmacology was introduced based on students' performance
during the examinations and also on their feedback. During the Basic Science Block the
Longitudinal Scholarly Project for each student is launched.
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Based on the interview held by the EEC in the NUSOM research laboratories on February
29, 2024 it was uncovered that after the interruption of practical (laboratory) education by covid-19
pandemic, the practices were not reinstated.

2.5 Clinical Sciences and SKkills

Clinical sciences and skills consist of following courses: Patient care blocks 1+2 (year 2),
the Organ system physiopathology blocks 142 (year 2) and all the clinical core clerkships and
acting internships (years 3 and 4).

The Organ System Pathophysiology Blocks I and II (total 35 weeks) contain 11 organ
system courses: Neurosciences, Cardiovascular System, Respiratory System, Renal System,
Introduction to Psychiatry, Endocrinology, Digestion and Nutrition, Hematology and Oncology,
Skin and Musculoskeletal Systems, Reproductive Systems Developmental Biology, and Integrated
Case Studies.

During the interview with students, the EEC found that the level of satisfaction with the
course delivery is very high. Students appreciate the way how they are treated and that they are
taken as team members of healthcare professionals. It was found that during OSCE as a
standardised patient some staff members are acting. The EEC team values how students are divided
into groups according to gender during the Basic Physical Examination course held in the
Simulation Center as they practise by themselves.

2.6 Scientific Method

Scientific approach to medical issues is taught in three courses during the first two years of
the program (Evidence-Based Medicine 1 and 2 and Advanced Evidence-Based Medicine). The
training in various scientific methods and in both analytical and critical thinking is complemented
by the Longitudinal Scholarly Project (LSP).

As evidence the NUSOM provided two LSP samples (one being the retrospective study,
another one being experimental work with animal models). It was also found during the interview
that the faculty are encouraged to offer the topics for LSP by chair of particular departments and
Vice-Dean for Research and that co-PI are involved in some projects. The list of LSPs which
are/were run during the last three years was requested by the EEC and provided by NUSOM.

Students of the 4-year of study are encouraged to present results of their research every year
in April.

2.7 Behavioural and Social Sciences, Medical Ethics and Jurisprudence

These subjects (8 in total) are taught in blocks during the year 1 and 2 in the form of lectures
and practices. Below see the evidence which was provided by NUSOM on EEC request.
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=A. Information about the behavioral and social disciplines of the educational programme

Beh_avioral And Years Of Number Of Hours Teaching Methods | Assessment
Social Sciences Study/Courses Methods
1 2 3 4 Lectures | Practical
Lessons
MEDICAL ETHICS X 14 12 small | Lectures, case ethical case
AND lectures | group discussions in written analysis,
PROFESSIONALISM sessions | small groups reflective writing,
literature review
ethical topics
BEHAVIORAL X 17 14 small | Lectures, case Reflective writing,
MEDICINE group discussions small | quizzes, written
sessions | groups, SP assignments
encounters
ERK MEDICAL X 10 10 Lectures, small Patient interview
TERMINOLOGY group discussion, | and SP interview
patient and SP formative
interactions
HEALTH SYSTEM X 15 12 Lectures, group Presentations,
AND presentations, MCQs, group
ADMINISTRATION case discussions work, written
assignment
EVIDENCE BASED X 14 12 Lectures, class Quizzes, student
MEDICINE 1 & exercises, presentations,
BIOSTATISTICS students final exam (MCQs
presentations, and exercises)
quizzes
EVIDENCE BASED X 14 12 Lectures and Quizzes, stata
MEDICINE Il small group exercise, mcqs,
discussions and paper
exercise
POPULATION X 14 12 Lectures, small Formative final
HEALTH group discussions | paper
APPLIED X 8 8 Literature critique | Formative
EVIDENCE BASED on given papers in | research critiquﬂ
MEDICINE small groups of 14 sessions

2.8 Educational technology, instructional methods and experiences

The equipment for self-study or study in groups is up-to-date and fully available to students
(see 6.1). NUSOM students can also profit from the existence of the Simulation Center, which
enables them to get prepared for clinical lessons with real patients. Also the hospitals where the
NUSOM students can practise are of good quality and it was found during the interviews that new
contracts with out-of-NUSOM healthcare facilities were signed. The school also supports virtual
learning methods (see 6.4).

2.9 Programme Management

The NUSOM MD program is demanding as the organisation of the courses is concerned.
Spiral curriculum represents a challenge both for educators and students. It seems (according to
SER) that this task is satisfactorily solved. The Curriculum Committee and Teaching and Learning
Committee are meeting regularly and evaluating the curriculum content and the organisation of
courses.

The EEC found during the interview with the members of the above-mentioned committees
that the Curriculum Committee is responsible for and prepares the curriculum for the MD program,
which is then sent to the Teaching and Learning Committee for final approval.

During the interviews with students the EEC found that students are members of various
committees, including the Curriculum committee for MD program, however they are present only
in the open session, not in the closed session. This is a positive finding, since the EEC believes that
students are much interested in getting education at a highly professional level and they not only
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cooperate, but also may give very valuable feedback to faculty members when the curriculum is
concerned.

However, the EEC found during its on-site-visit that - although the content of curriculum in
the MD program is good - the rules which are applied during its minor modifications are rather
unusual. The EEC requested email communication among the members of the Curriculum
Committee. As an example, the communication about the Renal course syllabus approval was
provided. It revealed that the request for approval was sent on September 25, deadline for approval
was September 29, and the course started already on October 2. The EEC suggests uploading the
course syllabi into Moodle before the beginning of the academic year, since this is the generally
accepted system and ensures fair treatment of students (having the rules and materials for a course
available sufficiently in advance) as well as faculty involved.

2.10 Linkage with medical practice and the health sector

NUSOM has developed medical postgraduate training (residency programs with first
graduates in 2022) and NUSOM PhD programs (Global Health and Biomedical Sciences). This area
is developing, reflecting not only interests of the school, but also local population health needs.

The EEC found during the interview with NUSOM graduates that part of them are working
abroad, e.g. combining their PhD studies and clinical shadowing (Japan, Austria). Others stayed at
NUSOM as residents.

EEC conclusions on criteria.
Compliance of 38 standards: fully - 35, partially - 3, not compliant - 0.
Recommendations for improvement:

1) all curriculum and syllabi should be properly approved before the academic year starts (2.9.1)

2) it is highly desirable to have clinical preceptors for each clinical clerkship (2.5.2)

3) consider the extension for electives in MD course (2.3.3)

4) consider extend the bed-side teaching with real patients (2.5.1)

5) consider also not only the full agreement with Framework for Qualification of the USA but also
of national and the European ones (2.7.1)

6) consider the fact that practices are an irreplaceable part of basic biomedical sciences teaching
(2.2.2)

7) the content of tests should mirror the local needs not the US ones (2.7.1)

8) consider making presentation of LSP as a competition with awards for the best students (2.6.1)

Standard 3. ASSESSMENT OF STUDENTS

3.1 Policy and Evaluation System

The policy and procedures for the NUSOM Doctor of Medicine Program is approved by the
Academic Council dated February 06, 2019 No. 17. The document contains information about
academic periods; registration policy and procedures (section 3), grading system (section 5), course
assessment (section 6). The academic policy is posted on the institute’s website and, therefore, is
accessible for reading, understanding, and using.

Aside from that, at the beginning of the academic year, a meeting of representatives of the
Dean’s Office and of the Curriculum Committee is held with first-year students (orientation week),
where they are introduced to the provisions of the academic policy of the institute, which allows
students to adapt to the university and the requirements of the curriculum. Orientation week is
indicated in the academic calendar for the corresponding academic year. The academic calendar is
posted on the NUSOM website.

In addition, the NU website contains information for first-year students “Student Orientation”
and related presentations, which describe academic policies and procedures at NUSOM.
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Information about assessment and grading policy is posted on the NU website in the form of a table
with a point-letter grading system, information about appeals and instructions for grading for
faculty members. The deadlines for grading points are specified in the academic calendar. The
website also provides information on the rules for conducting intermediate and final exams.

There are also handbooks for students, parents and faculty members, which contain
information about NU policies and procedures, including information on academic advising,
examples of calculating GPA, CGPA.

Assessment policy, check-lists, and attendance rules, which are part of the evaluation, are also
outlined in the syllabi of the disciplines and in the course specification form (Annex 8). Students
receive syllabus through the Moodle platform just before the start of each course. At the same time,
the presented syllabuses available on the Moodle platform were approved only a few days before
the start of the course. The evidence that committee members approved the curriculum was
received by the EEC in the form of an email correspondence. For example, “Renal system course
syllabus for approval” was sent on 25/09/23 and the 4-week course started on October 2.

In the syllabus, outlined outcomes, conditions for submitting specific materials, and penalty
sanctions are specified. The essay will be checked for plagiarism using the Turnitin system.

A review of the NU website revealed that its pages contain documents necessary for students:
the internal regulations, academic policy, criteria for assessing educational activities. Additionally,
information about the Academic Advising Department is available on the website. Information is
updated regularly. Thus, the EEC is convinced that all organisation’s operations are transparent and
accessible to all participants in the educational process. Confirmation of this was heard during
conversation with faculty members and students.

At NUSOM, students' educational achievements are recorded in the Registrar's Office. Students
receive feedback (formative assessment) at the end of each lesson. The final grade is given at the
end of the course after the exam (pass/fail). Students receive information about passing/failure of
the course by email usually within 2 to 3 weeks. As confirmation, the EEC received an excerpt
from the Registrar's Office and assessment checklists of the final exam (OSCE) of Advanced
Physical Examination Course (Annex 9, 10). EEC members were present during the final written
exam in the course "Digestion and Nutrition". Students had to fill out a special MCQs answer sheet.
Answers are checked automatically.

During an interview with members of the Assessment Committee, the EEC received an answer
about the percentage of MCQ for each topic included in the course. As an evidence, EEC reviewed
the minutes of the Assessment Committee meeting (#24-16/02 24.02.2017), where the percentage
of MCQ for the "Skin & Musculoskeletal Diseases" course was approved (total = 60 MCQ and 20
from each part) (Annex 11).

Extracts with the results of final assessments are generated automatically. So, it means that a
system of formative and summative assessments is applied to evaluate students' educational
achievements.

The number of exams is regulated by the schedule, which is approved by the Assessment
Committee. The series of committees reviews the number, format and formative versus, and
summative nature of each exam. As an example,EEC received the minutes of the Curriculum
Committee meetings #24-11/10 dated May 30 (App. 2) (Annex 12).

The study of assessment tools (test tasks, situational problems, simulation cases, practical skills
stages) has shown that NUSoM has implemented an appropriate assessment policy, allowing for a
comprehensive evaluation of students’ educational achievements. As confirmation of this, the EEC
members have received information on teaching and assessment methods in various disciplines
(behavioural and social sciences, basic/biomedical disciplines) (Annex 13). Evidence of this is also
provided by the minutes of the Curriculum Committee meeting #24-11/10 dated May 30 (App. 1)
(Annex 14). The survey results revealed that students are familiar with various teaching and
assessment methods: TBL, CBL, PBL, MCQ, OSCE. They also indicated satisfaction with the
existing system for assessing their knowledge and skills. In the surveys, 71.4% of students
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responded that they are fully satisfied with the assessment system, and 50.0% of surveyed students
noted that they regularly receive feedback from faculty members. The appeals system for
assessment results is outlined in the academic policy (chapter 18).

For the verification of data of Standard 3, experts posed questions to the representatives of
the Dean’s Office Ms. Olga Levkovich, of the Simulation Center Dr. Vitaly Sazonov, of the
Curriculum Committee A. Saparov, of the Assessment Committee Dr. S.Ali and faculty member Dr.
Ruslan Bilal. EEC examined documents, evaluation criteria, journals in the Registrar's Office, and
assessment check-lists. In the Simulation centre, the “Digestion and Nutrition” course provided
experts with an overview of assessment tools (Annex 15). The members responded that the
updating of assessment tools is carried out in accordance with the final assessment of students, and
their feedback (Annex 16).

Members of the commission were presented with the results of the Ebel standard, with
positive correlations between students’ performances across clerkship exams and with other types
of exams. It allows determining the validity of test tasks. ECC were to receive a table taking into
account the frequency of occurrence of each learning outcome in examination questions. (Annex
17,18). The analysis is carried out at meetings of the departments, the Course Committee,
Evaluation Committee, Clinical Skills Committee (Annex 19,20).

3.2 Assessment in support of learning (formative assessment)

In NUSOM a system of formative and summative evaluation is applied. Monitoring of student
attendance and progress is carried out by members of the department and various committees. As an
example, the commission members were provided with an extract from the minutes of the MD
Curriculum Committee meeting (#24-11/14 dated 31.08.2023), which outlined the responsibilities
of another Committee for Student Promotion (Annex 21). The main method of formative
assessment is providing constructive feedback during surveys, analysis of clinical situations, and
test results.

Faculty members try to support and motivate students to achieve the final learning outcomes.
This is evidenced by the results of a student survey: 28.57% of students responded that
tutors/mentors consistently assist them in their studies; 100% noted respectful attitudes from
teachers and institute staff; 50% indicated that teachers listen to their opinions, work on mistakes,
and provide feedback; 64.29% of students stated they receive academic support when facing
challenges in performance, while 42.86% mentioned that the dean's office is aware of their issues.
Additionally, 42.86% partially agree with the statement that the dean's office makes decisions
regarding student problems. In the survey, students expressed a wish for faculty members to provide
more detailed feedback (“That we are not fully aware of our grades, the more detailed feedback is
needed”).

3.3 Assessment in support of decision-making

In the NUSOM, a system of assessment has been developed and implemented, allowing for
the determination of the level of achievement of educational goals and competencies necessary for
successful work in the medical field. After conducting all assessment procedures, a final grade is
formed, reflecting the overall performance of the student. Types of control, assessment criteria,
procedures for taking exams, retaking exams, transferring from course to course, timing of
assessment, registration and analysis of results are prescribed in section 5 chapter 1-8; section 6
chapter 2-6 of the academic policy.

Having analysed the survey results of 21 faculty members regarding assessment methods,
experts obtained convincing evidence that they are proficient in various assessment methods: essays
(90.48%), MCQ (100%), MSF (52.38%), OSCE (76.19%), and feedback (85.71%).

External examiners are involved to enhance fairness, quality, and transparency in the
assessment process. As an example, a meeting protocol of the Clinical Skills Committee dated
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Wednesday 21 February 2018 was presented where the issue of involving independent assessors
was discussed (Annex 19).

Experts inspected resources for organising the assessment of knowledge and practical skills,
specifically, simulation robots, virtual programs, and the mock-ups of the educational simulation
centre and laboratories. During the visit to the Simulation Center, experts observed the analysis of
clinical situations with standardised patients, self-assessment, and the assessment of senior course
student mentors.

The surveyed 6 employer representatives stated that the institute’s management invites them for
a meeting to receive feedback

Students are eligible to take the final exam if they have successfully completed the training
program and accumulated the required number of credits. All academic achievements are
documented in the diploma supplement, which includes a list of completed disciplines, indicating
their volume, mandatory components, and elective components. The format and procedure for
conducting exams for each academic discipline are discussed by the Course Committee,
Committees for Student Promotion and Assessment Committee. All results are approved by three
independent committees (course committee, student promotion committee and TLC) to ensure
fairness as well as keeping up the quality of the exams (Annex 21,22).

3.4 Quality control

The general monitoring of the educational program’s quality is carried out at the end of, as well
as during, the academic year at the course, block, and program levels and conducted by Course
Committees, Block Committees, and MD Curriculum Committee through surveys of stakeholders
and decisions of the NUSOM’s Council. The survey showed that 85.7% of the teachers agree with
the statement that the leadership regularly takes into account their opinions on matters related to the
educational process, scientific work, and clinical activities. The School has developed a system of
feedback and analysis of students' academic achievements, involving discussion of the results of
ongoing and final assessments, along with the implementation of corrective measures. The
assessment results of students are analysed and utilised to identify the strengths and weaknesses of
the curriculum, as well as to update and modernise the curriculum. In addition, quality control is
carried out through the annual review evaluation submitted by faculty members (Annex 23).

EEC conclusions on criteria.
Compliance of 14 standards: fully - 14, partially - 0 , not compliant - 0.

Standard 4. STUDENTS

4.1 Selection and admission policy

According to the information in SER, NUSOM’s policies related to admission and support
of MD students are comprehensive, clearly written, and transparent. It includes details about the
admissions criteria, procedures, and processes, as well as scholarship opportunities and insurance
coverage provided to students. Additionally, it emphasises a commitment to non-discrimination,
support for students with special needs, and ensuring access to healthcare services for all students:

The MD Admissions Committee Procedures and Criteria of the NUSOM are publicly
available online on the https:/nusom.nu.edu.kz/doctor-of-medicine#!/tab/478570664-8. It also
includes general information about medical school, instruction on how to apply step by step, list of
entry requirements, and documents to be submitted by the applicants, important dates and deadline
for application, general information about selection process and enrollment for the 4-year program.
Applicants can also leave their contacts and questions/comments for admission managers.

The EEC required the table describing the number of applied/admitted students for the MD
program since 2021 as stated below.
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2021 2022 2023
Type of Applied Admitted Applied Admitted Applied Admitted
application overall overall overall
Local 41 29 29 21 30 20
International 2 1 5 1 15 1
Total 43 30 34 22 45 21

During interviews and later also during a visit to the Simulation Center on 27.02.2024, EEC
noticed that currently in the 1 year MD subject Basic Physical Examination 46 students were
taught. When discussed elsewhere, EEC learned that the 4 year BMS Program blueprints the 1 year
MD Program. So cohort 46 consists of 21 MD + 25 BMS students.

According to the table which has been received from the Dean Office, the number of
admitted students for the MD Program for 2023-2024 is 21. During the meeting with the Acting
Chair of the Department of Biomedical Science - Dr. Antonio Sarria-Santamera, the ECC got an
explanation for the difference between number of admitted students and number of students
currently studying the subject in the 1st year of the MD Program. The EEC team received a chart
(see above) explaining two different ways of the admission process for the MD program. The first
way is when students with bachelor degree apply for the MD Program and provide a package of
requested documents, clearly described on the NUSOM website
https://nusom.nu.edu.kz/doctor-of-medicine#!/tab/478570664-3. The other way of admission is
when BMS (Pre-Medicine) Program students study in the last (4th) year and also have progressive
results. Such students can then progress directly to the 2nd year of the MD Program. The second
way of admission is justified by school representatives by the curriculum content of the last year of
the BMS Program, which contains the same courses as the 1 year of the MD Program. But when the
EEC team looked through the NUSOM website, it was found there are differences in 7 courses
which are listed there (see the print screens below).
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FACILITIES

Curriculum

Years Tand 2

Patient Core Block |
+ Inwroduction 1o Being o Physician
« Basics of Medical Interviewing
« Basic Physical Examination
.

Clinical Experiences

Patient Core Block I

+ Advanced Physical Examination
+ Advanced Medical Interviawing
+ Chinical Procedures

Bosic Science Black
Human Anatemy

Human Genatics

Fugl Metabolism

Phormacology

Cellular Pathalegic Basis of Disease
Immunalogy in Health and Disease
Medical Microbiolagy

Organ Systems Pathophysiology Block |
Neurcscience

Cordiovascular System

Pulmonary System

Renal System

Introduction to Psychiatry

Crgan Systems Pathophysiology Block Il
Endocrine System

Digestion and Mutritian

Hematology and Oncolagy

Skin and Musculoskeletal System
Reproductive and Developmental Biolagy
‘Clinical Problem Solving

DR « s e e e e

CEC R

Patient, Physician and Society Block
Medical Ethics and Professionalism
English-Ru Kazakh Medical
Behavioral Medicine
Hedlth System and Administration

.
.
.
.

Scientific Reasoning Block |
« Evidence Based Medicine | and Biostatistics

« Evidence Basad Medicine || ond Biostatistics
Scientific Reasoning Block I

« Population Health

« Applisd Evidence Based Medicine

Year 4: Semester 1 (Fall Term)

Course Code Course Title ECTS
NUSM 401 Introduction to Being o Physician 41
NUSM 402 Medical Anatorry 15.2
NUSM 4035 Human Genetics 57
NUSM 405 Fuel Metabaolism a7
NUSM 408 Pharmacology 57
Total Semester 364

Year 4: Semester 2 (Spring Term)

Course Code Course Title ECTS
NUSM 404 Cellular Pathologic Basis of Diseose T8
NUSM 406 Immunalegy in Health and Cisease 8.6
NUSM 407 Medical Microbiclogy 8.6

Total Semester 248
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Moreover, the second possibility to enrol in the MD program is not even mentioned on the
NUSOM website. This creates uneven conditions for potential applicants, because if they don't
learn about the other possibility of how to get to the MD program, they cannot make strategic

decisions about their future (such as to prefer the BMS program to other bachelor programs).
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The Bachelor of Medical Science Degree (Pre-Medicine) Program is a

full-time, undergraduate program providing professional qualifications
after four years of study leading to the Bachelor of Medical Sciences

degree.

The Program is specifically designed for those students who are
interested in entering our MD program to become highly qualified
physicians. It will allow reducing the time for training physicians from 8
. to 7 years.

The Program is concentrating on the development of the scientific

competencies of students rather than just creating a set of academic

courses that are necessary for the completion of the program.
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Entry requirements

A bachelor’s degree and/or master’s degree (or equivalent).

o A minimum grade point average of 3.00, based on a 4.00 point scale (or equivalent on a 5.00 point scale).

Completed at least two science subjects, including but not limited to, one year of biology with lab or equivalent

and one year of general chemistry with lab or equivalent.

A mandatory level of English language proficiency equal to an IELTS score of 7.0 with no individual component
falling below a 6.0 or a TOEFL score of 250 for Computer-Based Test (CBT), 600 for Paper-Based Test (PBT),
or 100 for Internet-Based Test (IBT). Any applicant, at the discretion of the Admissions Committee, can be

exempted from submitting the language proficiency test report if:

— one of their earlier academic degrees was earned in a country with English as the language of official

communication, academic instruction and daily life;

- an undergraduate or graduate degree was earned in a program which was officially taught in English;

— the applicant is a graduate of Nazarbayev University. e

* MCAT score of 489 is required in order to be invited to an interview.
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The launch of new program - Bachelor of
Medical Sciences

16.10.2019 NEWS EDUCATION

Bachelor of
Medical Sciences

https2/nusom.nu.edu.kz e

The School of Medicine of Nazarbayev University is pleased to announce the launch of

the Bachelor of Medical Sciences.
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The School of Medicine of Nazarbayev University is pleased to announce the launch of

the Bachelor of Medical Sciences.

After successful completion of this program, the students will be able to satisfy the

progression criteria to the MD program in the School of Medicine.
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All students admitted to NUSOM who are citizens of Kazakhstan are awarded scholarships
based on the established admission criteria and in accordance with the decision of the Admissions
Committee. The Admissions Committee is composed of NUSOM faculty members and at least one
representative from the Strategic Partner or another external expert (total number of voting
members shall be odd, but not fewer than five). The EEC team received the approved list of the
Admission Committee members for the admission for 2023/2024.

All students enrolled in the MD program are funded by the Government-funded scholarship,
which covers full tuition fees as well as a monthly stipend, basic medical insurance and guaranteed
compensation for travel in accordance with the current legislation of the Republic of Kazakhstan.
During the interview with the Dean and other staff of NUSOM EEC learned that NUSOM students
who are citizens of Kazakhstan are funded and get grants through the Ministry of Education, which
covers more than 90% of expenses of the whole MD program. The number of grants is annually
approved by the Governmental Decree of the Republic of Kazakhstan.

NUSOM also offers other NU-funded scholarships: The “Abay Kunanbayev” scholarship is
designed to foreign citizens. The candidates must be recommended for admission by the
Admissions Committee. There are also partial scholarships, which cover from 50% to 100% of the
tuition costs for those who are recommended for admission but with lower relative ranking.

Since the NUSOM curriculum is based on a U.S. graduate-entry model, the school permits
students to transfer only to the second year of the curriculum. Transfer applicants must be the same
academic quality as currently enrolled students, including English language proficiency. Transfer
applicants must provide all academic transcripts, a personal statement, and a list of extracurricular
activities. Only applicants within the same academic credential range of NUSOM’s current
applicant pool are eligible for transfer consideration. A committee chaired by the Vice Dean
interviews the applicant and decides.

NU supports disabled students and students with special learning needs. "Ybyrai Altynsarin"
Scholarships are awarded to disabled individuals of groups I, II, III, and individuals with one or
both parents with disabilities of groups I, II, IIl. NUSOM also offers other NU-funded scholarships:
All NUSOM students receive insurance coverage through UMC Medical Assistance and LLP
“Archimedes Kazakhstan,” which operates 24/7. All expenses are covered by the NU. All NUSOM
students are registered at Municipal Polyclinic #10.
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NUSOM regularly reviews the size and nature of its student intake, considers factors such as
gender, race, ethnicity, national origin and language when making admissions decisions. There are
no financial disadvantages for students from low-income families. The MD class size varies
between 20 and 33 admitted students. The MD class size depends on the availability of scholarships
from the Ministry of Science and Higher Education. The school is planning to increase its class size
to up to 50 students, depending on available scholarships.

The NUSOM medical school's selection and admissions procedures are governed by both
national policy and the school's own policies. To diversify the class composition, NUSOM began
accepting international students in 2016 and opened a new Bachelor of Medical Sciences
(pre-medicine) program to increase the number of applicants to the MD program.

The NUSOM selection process for MD program is a multi-stage process that considers a
variety of factors, including academic achievement, extracurricular activities, and personal qualities
as mentioned below:

Academic achievement: This includes factors such as MCAT score, GPA, and coursework.
Extracurricular activities: This can include things like volunteer work, research experience, and
leadership positions.

Personal qualities: This can include things like motivation, communication skills, and compassion.

NUSOM MD program aims to produce graduates who have the following attributes:

e Possess an in-depth and sophisticated understanding of health care, biomedical research, and
health education

e Intellectually agile, curious, creative, and open-minded

Thoughtful decision-makers in health care, biomedical research and health education who

know how to involve others

Be entrepreneurial, creative, self-propelling and able to create new opportunities

Fluent and nuanced communicators across languages and cultures

Cultured and tolerant citizens of the world

Possess high personal integrity, follow research ethics and be prepared to take a leading role

in the development of their country

Nazarbayev University is in the process of approving a policy regarding the admission of
students with special needs to all NU programs, including the MD program. The policy guarantees
no discrimination on the basis of Special Learning Needs against a qualified person with a
disability. Special learning needs include conditions that are physical, cognitive, socio-emotional,
and psychological that impede a student's access to the Nazarbayev University environment,
learning content, or assessment practices. These conditions may be temporary, permanent, or
intermittent and must be documented by a medical professional, assessed through specialised
psychoeducational testing, or clearly visible (e.g., use of a wheelchair). Accommodation is not
considered reasonable if it fundamentally alters the essential nature of the course, curriculum, or
program or results in an undue administrative or financial burden for NU.

NUSOM periodically reviews its admissions policy. Due to COVID-19, conditional
admission was allowed without MCAT within the period 2020 - 2022. In such cases, applicants
shall be considered based on their application packages, with the exception of the MCAT. To
diversify class composition, it was decided to begin accepting international students and to reach a
rate of 10% by 2025, as declared by NU Strategy 2018-2030.

4.2 Student counselling and support

Students” life is organised on the NU level (https://nu.edu.kz/campus/student-life). There is
Dept. of Student Services which helps and supports NU students in many ways (e.g., housing,
finance, medical emergency, sports, clubs).
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Part of activities is a support of the Student Government body and student clubs. There are more
than 100 of them (https://nu.edu.kz/campus/student-life/student-clubs) but according to information
from NU public website, none with any interest in medicine care even though NUSOM has more
than 90 MD students. EEC learned that MD students themselves established at least one club, the
Surgical one
(http://project7077104.tilda.ws/?fbclid=PA Aabp6 XY Yj1AJuWPBR-VOd 6HOkAtgVmWSeocggsx
EUf6MCqgp-F5ogyqV2ak aem_AWGbJgefOKoF8dOShxgqTJ8u-YeTdFz69bXCidLg8-HQ7TWGvZ
Kvwr20x9c9bursNhMzo) which organises different kinds of activities for MD students. The NU
Department of Student Services helped to manage the whole process. The communication platform
is Telegram and Instagram.

NUSOM offers a comprehensive range of student support services, including:

e FEach student is assigned a faculty advisor who provides ongoing guidance and support,
monitors progress, and intervenes as needed.

Social and psychological support.

Financial support via the Office of the Registrar which provides financial assistance.

Career guidance to help students with their future careers.

Peer mentoring for new students, offering guidance and support.

Key features: confidentiality, accessibility, comprehension, personalised support.
Benefits: improved academic performance, well-being, reduced financial stress, clear career path,
transition to residency training.

Key Resources:

e https://nu.edu.kz/page/health-safety-and-environment
e https://nu.edu.kz/campus/student-life/medical-services

Overall, NUSOM appears to have a robust system of student support services in place to assist
students in all aspects of their academic and personal lives.

NUSOM offers a comprehensive support system for students facing personal, academic, or
health challenges. This system involves advisors, faculty, and dedicated support services. "Red
Folder" training equips faculty to identify and respond to student distress signals across various

dimensions https://old.nu.edu.kz/campus/student-life/psychological-counselling-center.
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Where to look for assistance

Graduate School of Business

Jenifer Lewis
+7(7172) 706551
jlewis@nu.edu.kz

Alibek Abdullayev
Office # 4037 block C 2
phone: +7(7172)706407

Cell: +77016885550 Graduate School of EducationJ

Galym Nygymetov Makoelle Tsediso Michael
Office # 4037 block C2 +7(7172) 709368
phone: +7(7172)705715 tsediso.makoelle@nu.edu.kz
Cell: +77789747810

Graduate School of Public Policy

You are concerned:

= = Colin Knox
rSchool of Engineering I +7(7172) 706350
Dinara lbrayeva colin.knox@nu.edu.kz

+7(7172) 706423
dibrayevas@nu.edu.kz

[ Center for Preparatory StudiesJ

Rachel Niklas
+7(7172) 70
rachel.niklas@nu.edu.kz

rSchooI of Humanities and Social Sciences

Malika Turkmenova
+7(7172) 709193

malika.turkmenova@nu.edu.kz

Bchool of Medicine Aibek Zhassenov

d +7(7172) 706056
Alessandra Clementi aibek.zhassenov@nu.edu.kz
+7(7172) 704688

alessandra.clementi@nu.edu.kz

l The Psychological Counseling Center
Valentina Stolyarova

+7(7172) 705710 Viktoriya Bean
valentina.stolyarova@nu.edu.kz +7(7172) 709042
viktoriya.bean@nu.edu.kz

r School of Mining and Geosciences Yerden Nurtayev

Daniyar Malgazhdar b /(2 05735

+7(7172) 704534 yerden.nurtayev@nu.edu.kz
daniyar.malgazhdar@nu.edu.kz
r School of Science and Technology l
Michael Lewis Marat Tavassov

+7(7172) 706559 +7(7172) 706141
mlewis@nu.edu.kz 8777 5665581

office #7241, Block 7 mtavassov@nu.edu.kz

Overall, the medical school prioritises student well-being by providing readily accessible
support and equipping faculty to recognize and address student needs effectively. The medical
school has a process in place to identify students who need academic or personal counselling and
support. This process includes informing students about available resources during Orientation
Week and through academic advisors. NUSOM has a Peer Mentorship Program. When a new class
arrives, the second-year students become mentors for the first-year class on a volunteer basis,
assisting in providing emotional and moral support, as well as academic and professional support.

The NUSOM Vice Dean of Academic and Student Affairs provides guidelines on the
boundaries and limitations of these peer mentoring relationships. Topics covered through peer
mentoring include: leadership skills, communication and counselling skills, confidence,
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self-esteem, self-awareness, and sense of achievement among others. A peer mentor can
confidentially inform the Vice Dean if a student seems to be having a serious or life-threatening
problem.

NUSOM provides academic counselling to all students, with a focus on students who are in
or at risk of academic difficulty. The counsellor works with students to review their study habits,
time management, and approaches to learning, as well as to prepare for in-house courses and
licensing exams. The counsellor may also screen students for learning disabilities and refer them for
appropriate accommodations.

The NUSOM MD Program Proposal states that graduates shall possess an in-depth and
sophisticated understanding of health care, biomedical research and health education; be
intellectually agile, curious, creative and open-minded; be thoughtful decision makers in health
care, biomedical research and health education who know how to involve others; be
entrepreneurial, creative, self-propelling and able to create new opportunities in health care,
biomedical research and health education; be fluent and nuanced communicator across languages
and cultures; be cultured and tolerant citizens of the world; and possess high personal integrity,
follow the research ethics and be prepared to take a leading role in the development of their country.
To ensure that MD graduates have fulfilled the above-mentioned attributes, NUSOM organises the
IFOM (International Foundations of Medicine) Basic Science and Clinical Science exams for its
students in the final years of study. These exams enable NUSOM to assess students’ knowledge and
compare their performance against international benchmarks.

EEC conclusions on criteria.
Compliance of 16 standards: fully - 13, partially - 1, not compliant - 2.

Recommendations for improvement:
1) The policies and rules for admission have to be in agreement, not to be discriminatory to
any group of applicants. (4.1.1; 4.1.5; 4.1.8)
2) Consider support of MD students organisation (e.g. Surgery club, branch of KazMSA)
(4.2.1)

Standard 5. ACADEMIC STAFF

5.1 Academic staff establishment policy

As of 2023, out of 54 full-time faculty, 26 are non-clinical and 28 are clinical. The majority
of faculty are international or have international experience. In addition, there are 184 clinical
¢preceptors (69 for the MD program and 115 for the residency program) subcontracted by NUSOM
at more than 10 clinical sites throughout Astana city. Clinical preceptors are well-rounded
physicians with teaching experience and academic backgrounds in each of the specialties required
for student clerkships and numerous subspecialties. In addition, there are 18 administrative staff
involved in the organisation and smooth delivery of educational activities of the courses.

Faculty ranks include instructor, lecturer, assistant professor, associate professor, full
professor, distinguished professor, visiting professor, teaching fellow, and other faculty ranks as
established in internal documents of the University.

NUSOM has the number and range of qualified academic staff required to put the school’s
curriculum into practice, given the number of students and style of teaching and learning.

According to the Faculty survey, 47.6% of teachers do not participate in clinical work.
19.1% of respondents have a well-organised work schedule that integrates teaching activities with
clinical work in either a hospital or outpatient clinic. Additionally, for 19.1% of those surveyed,
teaching activities take precedence, while 28.6% believe that teaching activities and clinical work
complement each other.
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Faculty recruitment is based on the Policy and Procedures for hiring faculty of NU dated
31.01.2017, amended as of May 31, 2022. NUSOM gives preference to scholars with
internationally recognized research.

The recruitment is a multi-step, consecutive, transparent process, consisting of school
advertisement, international advertisements, and selection on a competitive basis with participation
of UPSOM strategic partners.

The NU upholds the Code of Ethics in the recruitment and hiring process, including
principles of objectivity and confidentiality of personal information, non-discrimination based on
gender, age, disability, race, nationality, language, sexual identity, social status and position, place
of residence, religion, political views and public associations. Based on these principles, the
recruitment advertisements are posted on a number of international advertising websites, depending
on the vacancy specifics. Posting job announcements on the University website in three languages
(Kazakh, English and Russian) is mandatory.

The faculty survey reveals that the vast majority, 90.5% of teachers, fully endorse the
observation that ethics and subordination are upheld in relationships among colleagues, teachers,
and administration within NUSOM, with only 9.5% expressing partial agreement.

All faculty carry appropriate degrees to their rank and have significant post-MD or
post-doctoral training needed to be considered elite educators. Almost all the full time faculty with
significant teaching duties spend the majority of their time at the primary teaching sites, NUSOM
and UMC. Faculty members are assigned teaching responsibilities within the curriculum’s various
courses according to their interests and level of expertise.

The faculty survey indicates that 42.9% of teachers possess 5-10 years of teaching
experience, while 57.1% have over 10 years of experience. Regarding specialty composition, 19%
are in the therapeutic profile, 14.3% in paediatric and surgical fields, 4.8% in obstetrics and
gynaecology and medical care, and the remaining specialties constitute 42.9%.

In response to the question "How do you assess your professional level?" the majority of
teachers, 90.5%, rated themselves as "high," while only 9.5% considered themselves to be at an
"average" level.

The medical school in its policy for staff recruitment and selection takes into account
criteria such as relationship to its mission, including significant local issues and economic
considerations —

NUSOM has been consistently reviewing its research portfolio, hiring research-oriented
faculty, and securing national and international research funding. Responding to anticipated needs
of the present and the future, NUSOM’s 2022-26 goals, emphasising a research-focused vision,
include: sharing best practice in biomedical research, education and patient care in Kazakhstan and
throughout the region.

5.2 Academic staff performance and conduct
The requirements for the academic performance and professional conduct in the NUSOM

are defined by three documents: NUSOM Faculty Handbook, Code of Ethics of the NU, Faculty
Policies and Procedures NU. The range and balance of teachers in the different disciplines permit
NUSOM to complete the diverse needs of the educational program.

The requirements for academic performance for staff in teaching, research, and service are
described in the Faculty Handbook. NUSOM faculty work full-time, with dedication to biomedical,
public health and clinical teaching.

According to the faculty survey conducted within NUSOM, 76.2% of teachers expressed
satisfaction with the opportunity to "realise themselves as professionals in their field," while 19.1%
responded indicating complete satisfaction with this aspect. Approximately 5% of teachers did not
provide a response to the question. 81% of teachers fulfil the role of a supervisor for students, while
14.3% act as mentors for residents, and 4.8% serve as tutors, according to the survey results.
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Regarding the Students survey, 85.7% of students fully endorse the idea that the teacher
(mentor, curator) in this educational institution serves as a professional role model, encompassing
both medical expertise and personal attributes such as ethics, communication, appearance, and
speech. Conversely, 14.3% of students hold the belief that not all teachers in the NUSOM fulfil this
role.

Teaching:

Teachers contribute to the preparation of well-designed syllabi, course materials,
assignments, and examinations. They provide helpful evaluations of student work in a timely
manner. The faculty survey findings indicate that for teachers of clinical disciplines, the theoretical
portion of the educational session occupies up to 30% for 42.9% of respondents, while 33.3% of
respondents stated that it occupies 50%. Approximately 19.1% of respondents did not provide an
answer to this question.

NU has established Annual Teaching Awards that recognize outstanding University teaching
performed by faculty, teaching fellows, instructors, teaching assistants and graduate teaching
assistants.

Research:

Scholarly research conducted by the faculty is essential at a research university such as NU.
According to the faculty survey results, all members of the faculty unequivocally agree that within
NUSOM, teachers are afforded the opportunity to participate in scientific research and publish their
research findings.

Service Responsibilities:

Academic service is an integral part of the responsibility of each faculty member.

Renewal process: The School's renewal decisions are based on the annual review evaluation
whereby faculty members are given regular guidance and support in meeting criteria and needs.

Promotion process: NUSOM has a School Faculty Promotions Review Committee and one
promotion round per year.

5.3 Continuing professional development for academic staff

The strategic partnership with UPSOM provides special opportunities for NUSOM faculty
development. UPSOM provides faculty development in the form of master classes, workshops
provided by the visiting professors from UPSOM on a recurrent basis, and remote access to medical

education seminars. Based on the teacher survey, the findings indicate that 76.2% of respondents
strongly agree that within NUSOM, there exists ample opportunity for career advancement and the
enhancement of teacher competencies. Additionally, 23.8% of teachers partially agree with this
statement.

The same survey indicates that 61.95% of the faculty underwent training in professional
development courses less than one year ago. Additionally, 23.8% of respondents received training
within the past year, while an equal proportion of 4.8% received training more than three years ago
and over five years ago, respectively.

Faculty members are encouraged to attend regional and international congresses organised by
specialised professional organisations.

According to the survey, 71.3% of the faculty responded affirmatively to the question regarding
whether the educational organisation supports their participation in conferences (international,
regional) by covering travel expenses, per diem, and registration fees. Only 5% indicated that the
organisation covers solely travel expenses. Additionally, 14.3% stated that they have not
approached management on this matter, while nearly 10% did not provide a response to the
question.

NU also provides institutional support for enhancing pedagogic practice through teaching
development opportunities and guidance and resources. Faculty receive periodic updates of existing
resources and can access them through the web (https://ie.nu.edu.kz/).
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EEC conclusions on criteria.
Compliance of 10 standards: fully - 10, partially - 0 , not compliant - 0.
Recommendations for improvement: 0

Standard 6. EDUCATIONAL RESOURCES

6.1 Physical Facilities for teaching and learning

NUSOM can use all buildings and facilities at the main NU campus (library, IT support,
dormitories, sport centre). For medical studies, a separate 9-floor building was built and students of
MD program have to travel by public transportation approx. 20-30 minutes from the main campus
to NUSOM building. This building provides medical students with a background of high quality
and large surface area. Several lecture halls, rooms for smaller groups and PC laboratories are
offered. Next to places designed for teaching of unspecified subjects, specialised laboratories are
available — anatomy laboratories and museums, virtual anatomy lab with Anatomage tables,
dissection laboratories with dissection tables. Vast self-study zones are at service to students, well
designed both for studying, relaxing and other activities (meeting of students, conferences, etc.).
Also core research spaces together with areas to relax and study are available. Both the teaching and
the research laboratories are equipped with up-to-date devices which are well serviced and
replenished, especially in case of research equipment.

An extra chapter in the educational resources of NUSOM represents the Simulation Center,
a well equipped, modern facility, built and operated in accordance with the latest trends in medical
education. Students are guided for lessons in the Simulation Center by instruction in the Moodle.
They are divided into small groups of 4 students. The students can use the Simulation Center in
their free time (twice a week, in the afternoon, where no lessons are held), e.g. for Surgery Club
activities or individual training.

The central Library of NU is fully open for medical students as well. NUSOM operates its
own library. The resources (books, journals, access to electronic subscriptions) are supplemented on
demand (e.g. from faculties) up to the limits given by the budget.

Safety measures are applied in all relevant areas of academic life (physical security,
information security, biological and chemical safety). Biological and chemical safety rules are
prepared and followed by Bio-Safety Committee.

EEC members asked about the way how students are instructed about the safety measures.
The Chief Administrative Officer explained that she sends the instructions via email to all students
and that the students have to pass the test prior to taking classes. The Senior Lab Coordinator
described the way how the students coming to research laboratories (e.g. to work on their LSP or to
participate on the grant-supported research of one of the PIs) are instructed about the safety rules
and good laboratory practice (list of students with their signatures is archived) and how they are
continuously followed and eventually re-instructed in case they do not fully comply with the rules.
EEC members then asked what happens in case some students do not perform the test. The CAO
answered that she must remind them with another email.

During the meeting with the Bio-Safety Committee it was found that it supervises research
projects which are running at NUSOM. EEC members asked about the GMO accreditation. It was
answered by members of the Research Committee that there is no GMO accreditation at the level of
NUSOM, but a committee responsible for research on such models exists at the level of NU.

6.2 Clinical training resources

NUSOM students are exposed to clinical practice since the very beginning of their study
(Clinical Experiences course, complemented by sessions in the Simulation Center). This helps to
create proper approach and habits which are later used during the following courses in years 2-4,
where students participate more actively in clinical sessions. The clinical sites are chosen carefully
and their material and technical resources are regularly assessed; in year 3 it is dominantly UMC
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and in year 4 students do their internships at the clinics in the city. In most of the facilities
(non-university) lecture rooms for medical students are available, as well as PCs and libraries. It
seems that there is full access to information technologies. Clinical sessions in hospitals/medical
centres are supplemented by sessions in Simulation Centre. The progress of students and their
reaching the learning outcomes is regularly followed in the way of logbooks, Professionalism
Forms and Clinical Performance Assessment Forms. Feedback from students (about the quality of
facilities) is obtained in the way of anonymous questionnaires at the end of each rotation.

When the EEC members talked to faculty of clinical departments it was found that NUSOM
continuously works on expanding the possibilities of clinical training in centres outside of the UMC
umbrella, such as City Hospital 2, Polyclinic 9, City mental health care, etc. When talking to
students the EEC members learned that expanding the possibilities of rotation is one of the students
suggestions for MD program improvement.

6.3 Medical Research and Scholarship

Research-integrated and inquiry-based learning in the NUSOM curriculum can be observed.
Medical students are encouraged and supported to participate in research activities. Well-equipped
facilities are available to them. Moreover, NUSOM students must enrol in the Longitudinal
Scholarly Project, which helps them to understand the importance of research in medicine.
Integrated Life Sciences courses (year 4) re-enter certain aspects of basic science at advanced stages
of medical studies, when the students already can appreciate the gained knowledge and better
understand the relevance of basic science to clinical issues.

Two research programs are available at NU - Faculty-Development Competitive Research
Grants Program and Collaborative Research Program, both for students and academic staff. During
the meeting with the Vice-Dean for Research and Graduate Studies and meeting with the members
of the Research Committee the EEC members asked whether there are any grants supporting
collaboration with other than Kazakhstan universities. The answer was that there are/were NIH,
NATO and Bill and Melinda Gates foundation grants (not mentioned in the Self-Evaluation report
since some of them were received after its completion). The application for ERASMUSH+ is being
prepared.

Significant support is provided to supervisors in the Longitudinal Scholarly Project.
According to the Self-Evaluation Report “Project supervisors are experienced basic scientists
and/or clinical researchers who are at the front line of biomedical research and who have published
peer-reviewed articles in different areas of medical and biomedical sciences”. The question was
raised by the EEC who and how evaluates the research qualities of particular faculty. Vice-Dean for
Research mentioned that it 1s him and he uses not only strict metrics (H-index, number of papers,
etc.), but supervision and success of the students in LSP may be taken in consideration during the
promotion of the faculty. The instructors however mentioned that supervising student(s) in the LSP
means a lot of extra work and helps with the promotion only in case the project ends up in the paper
published in Q1 journal.

During the interview with the Student Promotion Committee the EEC members learned that
the majority of faculty supervise 1-4 projects, but there are also faculty who run up to 10 projects.
All final year students have to present the results of their LSP on Students conference held during 2
days in April (10 minutes presentation+5 minutes of discussion). The EEC supports this activity as
it is a good example for other MD-program students and also for faculty.

Consideration from the EEC is to organise the Students conference in the form of
competition with some rewards for the winner(s).

6.4 Information resources

The support of the information, technical and educational processes throughout the NU is
ensured by NU Information Technology services department. It offers advisory services in various
areas of IT. The IT department together with the Library provides access to more than 262
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databases (e.g. Clinical Key, SCOPUS, PubMed, Medline) and numerous scientific journals. The
NU Writing Center focuses on helping under- and postgraduate students to gain or improve their
writing skills and is technically supported by NU Information Technology services department.
Innovative Learning Hub represents a good tool for teaching and learning innovations and their fast
transfer to potential users. As a virtual centre it belongs directly to Provost and can be used by any
faculty from any NU school, including NUSOM.

During the interview with the IT Manager and Sr Software Managers (one responsible in
particular for Moodle Administration) the EEC found that the main support in IT problematics is on
request provided by NUSOM IT specialists with key support from the NU Information Technology
services department (NUSOM IT specialists are strictly obliged to keep the NU rules, there are no
specific rules for NUSOM). For instance if a faculty wants to introduce a new electronic course, full
support is given directly from the NU IT specialists (unless it is a course in Moodle, which is the
most frequently used and recommended teaching platform at NUSOM). NUSOM IT specialists are
the only ones who have full rights as administrators (e.g. any new software bought by faculty, even
as a part of research equipment, must be installed via IT support). Also all safety measures related
to the IT environment are given and performed by NU Information Technology services
department.

The EEC learned during the interview that there is a support of electronic (or hybrid)
conferences, meetings, workshops. The ZOOM platform has been recently changed to MS Teams,
which seems to be a very good decision according to the opinion of the ECC members.

A question arose during the discussion, whether NUSOM students can benefit from
institutional access to electronic resources when having clinical practice out of NUSOM facilities. It
was found that there is full access to anything which they can reach in the Library based on their
personal account.

The Sr Manager for Academic and Student Affairs explained that the school email address
of all alumni remains active (with modification which indicates they graduated already) for
unlimited time and they are provided with partially-limited access to electronic resources in the
Library.When talking to NUSOM Library staff the EEC members asked, why are the Library
opening hours limited. It was found that this limitation applies only to librarians, otherwise the
Library itself is available to students 24/7. The EEC members appreciated the NURIA.

6.5 Educational Expertise

NUSOM employs a number of professionals, who are hired with the help of the Human
Resources Department and the faculty/university rules, requirements and background (such as
facilities) are made familiar to them. The curriculum is regularly reviewed, including its proper
personal filling. NU Learning and Teaching Toolkits are of help definitely.

The question was raised during the meeting with the Vice-Dean for research, what happens
if a teacher doesn’t fulfil the criteria of “high professional, with up-to-date research activities and
results”? The EEC learned that such a person is contacted by the Vice-Dean for research and the
problems are discussed and the necessary support is given to improve the scientific outcome of the
faculty. The educational qualities are evaluated based on the feedback from the students at the end
of each course. The course lead deals with eventual problems concerning the teaching capabilities
of the faculty.

6.6 Educational Exchanges

Credit exchange inside the country as well as outside is possible. International
collaborations are supported by NU, in the case of NUSOM there is good background in these
activities due to long-lasting collaboration with UPSOM and UPMC.

During covid-19 pandemic, these activities were interrupted and only during the last two
years are slowly recovering (based on the information from faculty and students obtained by the
EEC during discussions with these interested groups). Students would like to renew the exchange
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programs, they see possibilities to get the support from the NUSOM administration and in the ISEP
Exchange program. The students say that they were told by the administration that the exchange
program might start next year, but this year NUSOM is not ready yet even to accept students from
abroad. There are no ERASMUS and similar mobility programs yet.

EEC conclusions on criteria.
Compliance of 21 standards: fully - 21, partially - 0, not compliant - 0.
Recommendations for improvement: ()

Standard 7. QUALITY ASSURANCE PROGRAMME

7.1 The Quality Assurance system

NUSOM has quality assurance mechanisms that operate at the program, School, and
University levels. At the program level, quality is monitored using a variety of mechanisms.
Monitoring is carried out at the end of, as well as during, the academic year at course, block, and
program levels. Committees at these three levels, namely, Course Committees, Block Committees,
and MD Curriculum Committee regularly review the quality of course content and delivery using
student evaluations and peer feedback.

At the School level, two committees, i.e., NUSOM Teaching and Learning Committee
(TLC), and Assessment Committee scrutinise and approve all course syllabi and assessment plans.
At the University level, the Office of the Provost carries out annual monitoring at the School,
program and course levels. The Academic Quality Enhancement Committee (AQEC) is responsible
for University level quality assurance.

This multi-layered mechanism of continually collecting feedback and using it to inform the
directions of the program allows NUSOM to constantly evolve in response to changing needs of the
School and the social environment. The NUSOM regularly carries out quality assurance of the
curriculum and the program based on current medical education literature, student evaluations, and
faculty feedback. Dedicated committees carry out curricular quality assurance at the course,
program, and school levels and submit annual reports of the modifications and improvements to the
Office of the Provost. This process includes review of the assessment plans for all courses by the
Assessment Committee that is responsible for ensuring the alignment of program learning outcomes
with the assessment in each course and harmonisation of the assessment approach through all
courses in the program This quality assurance mechanism ensures that assessments measure the
elements of medical knowledge, clinical skills, and professional behaviour necessary to achieve the
outcomes of the MD program.

At the University level, NU monitors the quality of all academic programs. The Academic
Quality Enhancement (AQE) Department is responsible for the annual monitoring process, which is
performed at the course, program, and school levels
(https://ie.nu.edu.kz/quality-enhancement/about-age/).

When evaluated, EEC indicated that NUSOM has implemented a quality assurance system
that addresses the educational, administrative, and research competence of school’s work partially.
The Document management system has to be improved. It is a complex system which influences
many aspects related to teaching, research and administration. As an example, a clear system of
document traceability, missing a unified format of many NUSOM documents with missing dates,
unified structure etc.

7.2 Mechanisms for programme monitoring and evaluation

NU committees (Course/Block committees, Committee for Student promotion, MD
Curricula committee) operate to regularly monitor student progress, curriculum content and
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delivery, continual curriculum review and modification, and alignment of the curriculum with the
intended program outcomes.

NU has established and implements mechanisms for assessing the educational program,
including:

- development of corrective action plans identification and consideration of problems in the
achievement of expected learning outcomes by students through the collection of information about
them;

-using feedback and taking measures to improve the educational program.

At the end of each academic cycle, student performance on the exam(s) and in active
learning is analysed to determine whether all the intended course outcomes were effectively
achieved by the students. Additionally, at the end of each course, anonymous evaluations are
collected from the students regarding content, delivery, and performance of each instructor involved
in the course. Clerkships are also evaluated by students and peers, and the feedback is used to
improve content and delivery for the next cycle. These data are analysed in reviews organised by
the Course Committees.

From the students survey, half of the students (50%) expressed complete agreement with the
statement regarding the adequacy of time allocated for practical training, encompassing activities
such as patient care, clinical rounds, case discussions, assisting in surgeries, and work in
laboratories and pharmaceutical production. Additionally, 21.4% partially agreed with this
statement, while 7.1% completely disagreed and another 7.1% partially disagreed. Furthermore,
14.3% of the students were uncertain about their opinion on this matter.

When assessing the organisation of clinical (practical) training provided by the university,
42.9% of students rated it as excellent, while 21.4% considered it good and another 21.4% found it
satisfactory. Additionally, 14.3% of students were unable to provide an evaluation.

7.3 Teacher and Student Feedback

NUSOM has a rigorous mechanism for collecting and analysing teacher and student
feedback during and at the end of each academic year. For each course, anonymous feedback is
collected via electronic surveys from all students. Peer feedback is also collected during Course,
Block and Program Committee meetings. This feedback is analysed and discussed by the Course
and Block Committees, and recommendations are made to modify the curriculum for the next
academic cycle.

In the faculty survey, when asked whether leaders of NUSOM regularly consider their
opinions on matters related to the educational process, research work, and clinical activities, 85.7%
of teachers responded affirmatively, indicating that their opinions are considered systematically.
Additionally, 9.2% stated that their opinions are considered occasionally, while 4.8% did not
respond to the question.

Half of the students affirm that after classes, the teacher regularly provides feedback by
listening to their opinions, conducting mini-surveys, and addressing mistakes. Meanwhile, 28.6% of
students reported that this occurs sometimes, while 14.3% indicated it happens rarely. Additionally,
7.1% of students were unsure how to respond to the question.

The same mechanism exists at the University level, where annual monitoring reports are
collected at the course, program, and school levels; and, based on deficiencies identified through
these reports, changes in the curricula are introduced for the next academic cycle.

7.4 Performance of Students and Graduates

Performance of NUSOM student cohorts is regularly analysed during and at the end of each
academic year, and feedback is provided to the relevant departments so they may align their policies
accordingly. The department of Institutional Research and Analytics at NU 1is responsible for
collecting and compiling data on students from all schools (https://ie.nu.edu.kz/ira/about-ira/).
These data on various aspects of student performance in relation to the provision of various
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resources are compiled annually for student cohorts from all NU schools, including NUSOM. Data
are collected on parameters such as: quality of teaching and courses, graduate level skills, research
facilities, extracurricular activities, classrooms, sport facilities, internet, student housing,
psychological counselling, health services, and food services. This information, collected and
communicated to all faculty annually, also helps in realigning and fine-tuning University programs.

71.4% of students express complete agreement with the statement "I believe that the
assessment of my knowledge and skills is conducted fairly and correctly." Meanwhile, 14.3%
partially agree with this statement, 7.1% completely disagree, and another 7.1% are unsure about
their opinion regarding the fairness and accuracy of the assessment.

7.5 Involvement of Stakeholders

NUSOM involves students and academic staff in monitoring, evaluating, and reviewing its
program on a regular basis. The NU Teaching and Learning Committee, chaired by the Vice Provost
for Academic and Student Affairs, brings together students and Vice Deans from all NU Schools.
This is another platform for all NU Schools to share experiences, harmonise and align program
policies. The top administration meets at several levels (https://nu.edu.kz/about/governance),
including at the NU Academic Council, chaired by the NU Provost, where the Deans from all NU
schools come together, and matters regarding school/program policies and strategies are
deliberated.

NUSOM regularly interacts with Kazakh institutions, faculty from local institutions,
government officials, and parliamentarians regularly at conferences and meetings held at NUSOM
and other local venues. At these meetings NUSOM shares with these stakeholders’ updates
regarding NUSOM programs, including discussions pertaining to curriculum, new programs, and
destinations and career choices of graduates. The NUSOM invites regular feedback from these
stakeholders and incorporates it into the MD curriculum design, delivery. Since 2022, there have
been five Memoranda of Understanding and eleven collaborative research projects established with
higher education institutions in Kazakhstan.

EEC conclusions on criteria.
Compliance of 14 standards: fully - 13, partially - 1, not compliant - 0.
Recommendations for improvement:

1) The Document Management System requires improvement, particularly in areas such as
document traceability and the establishment of a unified format for various NUSOM
documents. Issues include the absence of clear tracking mechanisms for documents and
inconsistencies such as missing dates and a standardised structure (Standard 7.1.1)

2) Consider complete students membership in relevant committes, not just in open sessions

(7.5.1)

Standard 8. GOVERNANCE AND ADMINISTRATION

8.1 Governance

By the Status, NU is an autonomous organisation of education with the governing body, the
Supreme Board of Trustees, the Board of Trustees, the Managing Council as a collective executive
body which directs operations and organises implementation of decisions of both Boards, and the
Academic Council as a body for creation and policy adoption on NU level
https://nu.edu.kz/about/governance.

The decision-making process at the NU is centralised and a final approval through the NU
collective executive body, the Managing Council is requested, unless the acting NU President gives
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an authority to the Dean of a particular school including NUSOM. The chart is available on the
website https://nu.edu.kz/about/administration.

During the first EEC meeting with the Dean of NUSOM, EEC received a more complete
organisation structure of NU including NUSOM and leading duties of the Dean of NUSOM as can
be seen below. This document does not have any approval and is supposed to be released in 2022.

Dean of the Medical School who is also the Vice-President for Medicine, at the same time
serves as a Chair of Board of Trustees, he leads at the same time “University Medical Center”
Corporate Fund, newly established Office of Nazarbayev University Medicine, Health and Wellness
Center, Environmental and Occupational Safety Department, University Healthcare Department,
Managing Director for Environmental Safety Health and Wellbeing. There is not stated a Deputy
Dean any substitution is solved by the Delegation of duties on the NU level.

EEC has also learned that currently there is no closer relationship with the Ministry of
Health, but with the Ministry of Education. There is a plan to bridge this gap soon.

The Academic Council is an executive and policymaking body on teaching, learning and
other academic activities of NU. On the website it is stated that AC meets once a week. EEC has
learned during the interview with the Vice Dean of the MD Program that AC meets once in two
weeks. AC has several committees where membership and function is available on website
https://ie.nu.edu.kz/learning-and-teaching/academic-committees/.

NUSOM’s organisational structure was approved by the Academic council of NU in 2020.
AC consists of voting and non-voting members. NU Bylaws are describing voting AC members as:
President; Provost; Vice-President for Student Affairs and International Cooperation; Vice-Provost
for Academic Affairs; Vice-Provost for Research; six Deans of the University Schools; Registrar;
Faculty Senate Chair and Deputy Chair, Faculty Senate representative; and two undergraduate and
graduate student representatives. When compared with current members stated at the NU website
https://ie.nu.edu.kz/academic-council/ the Provost is not stated as the President holds currently
both positions, there is missing Faculty Senate representative and instead Chief Information Officer
is stated.

Neither on the public NU website nor on the public NUSOM website is information about
the Faculty Senate. During an interview with the Vice Dean for Academic and Student Affairs EEC
has learned that he used to be a member of FS. Membership is for one year, NUSOM has currently
three faculty representatives in the Faculty Senate. Information about FS is available only for NU
faculty and administration.

Governance structure of NUSOM is described in SER and also available as a chart
(Appendix 8 of SER). The NUSOM structure and hierarchy is not completely clear. There are three
committees under direct governance of the Dean, the Executive c., the Faculty Promotion c. and the
Faculty Renewal c.

Members of the Executive committee are Vice Deans, the Chief Administrative Officer and
Chairs of Departments. This committee is a deliberative body of NUSOM and does not meet
regularly. It was mentioned during discussion with the CAO that the last Executive committee
meeting was held in September last year, which was about five months ago when the Dean's
assistant left.

Table below comprises all NUSOM committees apart from many course and block
committees. As secretaries staff of the Dean’s office is employed. Meetings are mainly held on
Thursdays.

# | Committee Chair Secretary
1 | Teaching and Learning Committee Syed Ali Bauyrzhan Seitbayev
2 | MD Curriculum Committee Arman Saparov Bauyrzhan Seitbayev

3 | NUSOM Graduate Studies Committee | Dieter Riethmacher | Anuar Arykbayev
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4 | Committee for Students Promotion by | Denis Bulanin Anuar Arykbayev

years Y1

5 | Committee for Students Promotion by | Marina Khvan Almagul Ayapbekova
years Y2

6 | Committee for Students Promotion by | Dimitri Poddighe Almagul Ayapbekova
years Y3

7 | Committee for Students Promotion by | Alessandro Salustri | Almagul Ayapbekova
years Y4

8 | Assessment Committee Syed Ali -

9 | Executive Committee Massimo Pignatelli | Dean's assistant (vacant)

10 | Student Travel Committee Massimo Pignatelli | Anuar Arykbayev

11 | Biosafety Committee Mohamad Aljofan | Anuar Arykbayev

12 | Research Ethics Committee Alessandro Salustri [ Amina Amirova

13 | Research Committee Dieter Riethmacher | Kuat Alkenov

14 [ Faculty Renewal Committee Massimo Pignatelli | Linda Mukasheva

15 | Faculty Promotion Committee Massimo Pignatelli | Linda Mukasheva

The Faculty Promotion Committee consists of the Dean, Vice-dean for Research, Vice-dean
for Academic Affairs, Chair of the faculty member’s department, and one faculty representative.
Chair of the department serves as a referee. As promotion happens once a year, this committee
meets twice a year. The Faculty Renewal Committee has similar members and meets once a year.

At the same level of governance are three Vice-deans, Chief Administrative Officer, Chairs
of Departments and Director of Nursing Education programme.

There is a discrepancy between documents for accreditation the EEC obtained and the
NUSOM website. In the SER are stated three vice-dean’s positions including determined agenda
and responsibilities as Vice-dean for Research, Vice-dean for admission and Vice-dean for
academic and student affairs. On the contrary, NUSOM website
(https://nusom.nu.edu.kz/leadership) states Vice-dean for Research, Vice-dean for medical
education and Vice-dean for academic and student affairs. Relevant agenda is not available on the
website.Vice-dean for academic and student affairs is also stated as a program director
(https://mnusom.nu.edu.kz/department-of-biomedical-sciences). ~NUSOM provided Executive
committee minutes dated 10.3. 2023 as the item two the new substantive Vice-Deans role
(Vice-Dean for Medical Education) is created. EEC team obtained the SER at the beginning of
January, nine months after the Executive committee meeting where the new Vice-Dean role was
agreed.

Vice-dean for Research directs three committees: Research c., Institutional Research Ethics
c. and Biosafety committee. Agenda and meeting were discussed during the site visit. Vice-dean for
admission who is currently Vice-dean for medical education directs the Admissions committee
which has at least five members, four of NUSOM faculty and one external expert. There are four
committees under direction of the Vice-dean for academic and student affairs who serves as the
program director as well. Teaching and learning c., Student promotion c., Assessment c. and Course
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c. Unfortunately, no information about any committee is available on the NUSOM website. During
site visit EEC discussed structure and functions of particular committees which are a part of the QA
system.

The main document is the five year Strategic Plan 2022-2026. The Strategic Plan of
NUSOM is not publicly available. The Strategic Plan has 5 main areas which are in agreement with
the mission, goals and values of NUSOM. EEC asked for the link to the Strategic Plan and for
Minutes when Strategic plan is approved and for particular key indicators to each part of the
Strategic Plan which were fulfilled in 2022, 2023 and plan for 2024.

Concerning governance and administration of the MD program no information about
committees, curriculum related policies and procedures is available on the website. Only in FAQ
(https://musom.nu.edu.kz/faq) is stated that NUSOM curriculum is similar to the curriculum offered
at the University of Pittsburg Schooll of Medicine, where these pieces of information are present
(https://www.omed.pitt.edu/policies-and-procedures).

8.2 Student and academic staff representation

In the SER it is stated that both students and faculty are members of different committees
dealing with governance, curriculum, evaluation, and assessment. Internal commission dealing
with the SER also had student’s and academic staff members. Process of representative selection
was discussed during the site visit. For membership in the SER working group all students received
an email offering participation. Very similar mechanism is used for student membership in various
committees. Faculty is approached by individual heads of department or committee chairs (see
Minutes of TLC) where the process is described.

8.3 Administration

Staffing plan is centralised at NU and approved by the Managing Council. In the SER it is
stated that currently 22 administrative staff deal with NUSOM operations under CAO guidance.
Administrative staff is situated in the Dean’s office (HR unit, finance, student affairs, marketing,
and hospital relations). There are some job vacancies, e.g. for Hospital relationships or a Dean's
assistant. During the EEC meeting with the Dean Office on 27.02.2024 EEC found out that
administration staff consist currently of 10 people. This number does not include three research
grant administrators, two administrative positions in the Simulation Center and five for the lab
management. The Senior Budgeting and Finance manager leads four staff, one of them can be a
deputy. This office deals with budget, fiscal year budget and 3-year budget and all contract
relationships. They currently also cover duties related to Hospital relationships. The office of
Academic and Student Affair has four staff and deals with administration support for all NUSOM
programs admission, student consultations and advising. The Head of administration (CAO) apart
from managerial role has to serve as a Dean assistant as this position is vacant for several months.
When the EEC asked about the last Executive Committee meeting, it was in September 2023. The
Office has a briefing every day where they discuss the plan of the day. As the CAO is embedded in
NUSOM development since the very beginning she keeps an“institutional memory” of NUSOM.
CAO is also a member of several committees.

During the site visit, the EEC learned that administrative staft deals with students and
academic staff of all programs taught at NUSOM (3 Be, 4 Msc, 1 MD, 12 Residency, 2 PhD), as
well as the Fellowship program. Altogether administrative staff has to manage about 600 NUSOM
students, 64 full-time faculty and 138 part-time clinical preceptors.

8.4 Educational budget and resource allocation
The NUSOM budget is allocated by NU. There is a midterm (3-year) budget and fiscal,
one-year budget. It was explained during an interview with the Dean and later with the CAO that
the main source are the state grants from the Ministry of Education which cover more than 95 % of
required cost, the rest is covered from other sources such as income from consulting, services, and
professional development programs. School operation related to the development and
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implementation of the MD program covers consumables, utility costs, salaries and taxes, third party
services, travel expense and registration fee for business trips, professional development and
student activities.Structure of both, the operational and investment budgets including conditions is
well described in SER. Process on how the NUSOM provides the NU Budget Committee with
information on its strategy, documents' goals, objectives, and indicators was described during the
meeting with CAO but no documents describing the process were provided.

The Managing Council is responsible for the budget and all financial issues of NU. The
unique position of NUSOM was explained to the EEC including financial analysis about the cost of
the MD program. The NUSOM receives a very generous budget per NUSOM student regardless of
the type of the study program, which is 15,000 $ per study year. But the expense of an MD program
student is 30,000 $ per study year while the expense of e.g., Bc degree program student is about
7,000 $ per study year. There is a plan to achieve NUSOM self-sustainable funding within five to
ten years.

8.5 Interaction with Health Sector

NUSOM has a wide network of healthcare facilities in Astana which serve as educational
and training centres for medical students. Moreover, one subsidiary of NU is the UMC corporate
fund which comprises Republic Diagnostic Center, National Research Center for Maternal and
Child care, and National Children Rehabilitation Center https://nu.edu.kz/about/administration.

According to SER, MOU are signed between NUSOM and a particular healthcare facility.
MOU are signed for one year and renewed regularly with regards to the number of students and
hospital staff involved. Majority of hospitals provide education only for NUSOM students.

Clinical preceptors of healthcare facilities are hired by particular hospitals. That is the
general policy on how to deal with clinical preceptors. There is no process of selection, but doctors
willing to serve as preceptors apply for this position. Benefits are either material or career related.

EEC conclusions on criteria.

Compliance of 17 standards: fully - 14, partially - 3, not compliant - 0.

Recommendations for improvement:
1) Consider to follow also strategies of your collaborative partner in sharing important
policies and procedures (8.1.1)
2) Consider change in the general policy for public availability (website) of procedures and
rules (8.1.1)
3) Ensure that all official documents shared within and outside NUSOM are approved and if
need be, also included in the website (8.3.2)
4. Consider Faculty senate statement in the governance and administration chart at NU
website (8.1.1)
5. Consider administrative staff workload management optimisation (8.3.1)
6. Ensure implementation of controlled documentation with an established management of
change (8.3.2)
7. NUSOM self-sustainable funding plan needs regular handling (8.4.1)

Evidences:
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Minutes of Academic Council of NU on June 24, 2020 (Minutes #32)
NU governance

NUSOM governance chart (Appendix 8 of SER)

Website https://nu.edu.kz/campus/student-life

NU Academic-Council-Procedures

NU Bylaws of the Academic Council

Delegation of Duties

NoUnhABOD—

Standard 9. CONTINUOUS RENEWAL

9.1 NUSOM is one of the seven schools of the autonomous organisation of education “Nazarbayev
University,” which shares its autonomous status granted by the Law of the Republic of Kazakhstan
on 19 January 2011 “On the status of “Nazarbayev University,” “Nazarbayev Intellectual schools”
and “Nazarbayev Fund.” In accordance with Article 8 of Chapter 3 of the Law, the University
“carries out educational activities without a licence and the state attestation and based on the
principles of academic freedom, integration of education, science and production, autonomy and
self-government, collegial decision-making and social responsibility and transparency.” The
mission of the School is to educate and train the highest quality of socially accountable health care
professionals, biomedical scientists, and public health specialists who play a key role in patient care
and health improvement and do cutting edge biomedical research and innovation to advance the
understanding of medical and health sciences with local, regional and global impact. An important
fact is that NUSOM was officially established in partnership with the UPSOM as the academic
centre of the first integrated healthcare academic system in the Republic of Kazakhstan. In
collaboration with UPSOM and its UPMC, the School implements the first medical doctor (MD)
program in the American style.

The program is developed in accordance with the GME model. Its positive aspects include: a
transition to clinical practical sessions in English, Russian, and Kazakh languages; a spiral
curriculum; a limited number of students (20-50 per year); learning outcomes and graduate
competencies are aligned with international standards (such as the Committee on Accreditation of
Medical Education Programs, World Federation for Medical Education, General Medical Council);
and a research-oriented focus.

The successful implementation of the educational program is achieved through sufficient
provision of the university's structural units with material and technical, as well as informational
resources (simulation centre equipment, modern office equipment, facilities, creation of
comfortable conditions, etc.). The results of the surveys conducted with students and faculty
members indicate satisfaction with the School's material and technical base (students — 85,71% and
faculty members — 95,24%) and are taken into account by the administration when forming the
registry of the School's needs for goods, works, and services for the upcoming academic year.

To achieve its goal, in accordance with the development strategy for 2018-2030, since its
establishment, NUSOM has expanded the number of students with the development of new
undergraduate (e.g., nursing, medical sciences), graduate (masters, PhD), and postgraduate medical
training programs (residency). For example, in the Action plan 2018-2020 for implementation of
the strategic plan of the school of medicine for 2016-2020, it is stated that the four-year Bachelor's
Program in Nursing was developed in collaboration with the University of Pittsburgh (consulting
contract No. 1073-2019 dated May 30, 2019; services under the contract were successfully
completed in December 2020) (Annex 24)
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In accordance with the directive from the Head of State, stating that " the share of locally
produced medicines and medical devices must be increased from the 17% to 50%" several
medical-pharmaceutical clusters will be established in the Republic of Kazakhstan. In this regard,
NUSOM is collaborating with the Ministry of Health and the SK "Pharmacia" to support the
creation of the Astana Medical-Pharmaceutical Cluster (AMPC) and has been appointed as the
intellectual centre for national cluster programs.

NUSOM, together with all stakeholders, identifies future educational needs. Currently,
NUSOM, in collaboration with the Astana Medical University (AMU), is in the process of opening
a joint master's program in clinical pharmacy, starting from the fall semester of 2024.

The school has developed an integrated research program in biomedicine from basic science
to personalised, translational, and clinical research focusing on local health challenges with global
impact through multi- and interdisciplinary research programs. The research program is dedicated
to issues related to diabetes. It was discussed in an interview by Dr. Antonio Sarria-Santamera,
Acting Chair of the Department of Biomedical Sciences.

In addition, NUSOM has created four vertical research directions (VRPs) and is responsible
for two new infrastructure projects to support innovative biomedical research for universities and
AMPC: the construction of a vivarium, a modern facility for animal experiments, which is expected
to be completed by December 2023, and an innovative Diagnostic Training Center, created in
collaboration with the international medical company Roche.

An important development at NUSOM is the establishment of NU Medicine, which includes
the Cardiac Surgical Center, the Republican Diagnostic Center, the National Research Center for
Maternal and Child Health, and the National Children's Rehabilitation Center with an additional
branch in Kyzylorda. The Heart Center in Shymkent is planned to join in 2023. As of November 30,
2022, the clinical base of UMC consists of 1072 beds, 500 outpatient visits per shift, 4000 staff
units, including 850 doctors and 2000 nurses.

The annual curriculum evaluation process at NUSOM ensures that the MD program is
reviewed at the course, block, and program levels. Based on the student learning outcomes, desired
competencies, and anonymous student feedback, the structure, content and duration of individual
courses, learning outcomes, and the overall learning environment are modified during and at the
end of every academic cycle.

NUSOM conducts an annual evaluation process of the educational program, ensuring that
the program is assessed at the course, block, and program levels. Committees at three levels
(Course Committees, Block Committees, and MD Curriculum Committee) regularly review the
quality of course content and teaching, utilising student grades and feedback from colleagues.
Based on the learning outcomes of students, acquired competencies, and anonymous feedback
gathered during and at the end of each academic cycle, the structure, content, and duration of
individual courses, as well as the learning outcomes and environment, are modified. For example,
in the block of fundamental sciences in 2022, a new pharmacology course was added to the
curriculum based on student feedback. The curriculum is regularly updated based on current
developments in health care and social scenarios. During the COVID pandemic, courses were
updated in the MD curriculum throughout the four years of the program. In the curriculum of the
MD Year 4 for the Academic Year 2020 - 2021 and 2021-2022 changes were made in the Integrated
Life Sciences course, where one session was dedicated to COVID-19 related topics.

At the school level, this work is carried out by the Teaching and Learning Committee (TLC)
and the Assessment Committee at NUSOM. At the university level, the Office of the Provost

39



conducts annual monitoring at the school, program, and course levels, while the Academic Quality
Enhancement Committee (AQEC) is responsible for ensuring quality at the university level.

NUSOM is revising the organisational and staff structure. With the introduction of new
programs, a recruitment of new faculty and administrative staff is considered. As indicated in the
School's Strategic Plan for 2022-2026, from 2015 to 2022, the number of programs at NUSOM has
increased to 21, including 10 residency programs. The number of faculty and administrative staff
has grown to 61, 138, and 23 individuals, respectively. A series of professional development
modules called "Residents as Teachers" was developed and implemented in collaboration with the
strategic partner (UPSOM). The first module was successfully implemented in October 2021. The
presence of sufficient economic opportunities plays a significant role in attracting the best academic
staff capable of ensuring the effective implementation of educational programs (having personnel
with work experience, academic degrees, knowledge, etc.). In an interview with commission
members, the Dean of the School noted that due to the School's plans to increase the number of
students, there will be a corresponding plan to increase the faculty members size.

The School adapts its enrollment policy and student selection methods in consideration of
changing expectations and circumstances, as well as the needs for human resources.

NUSOM undergoes continuous updates of material resources in laboratories, simulation
centres, innovative educational spaces, and training programs (e.g., standardised patient programs,
patient simulation by using high-end programmable simulators). Subscriptions to medical journals
and scientific databases are being updated.

NUSOM collaborates with Kazakh and government institutions at conferences and meetings
held at NUSOM and other local venues. For example, the School closely collaborates with
Asfendiyarov Kazakh National Medical University, West Kazakhstan Marat Ospanov State Medical
University, Semey Medical University, Astana Medical University, Karaganda State Medical
University (Annex 24). Starting in 2023-2024, the MD Program Committee will have members
from the local community who will provide critical feedback on the relevance of the MD
curriculum and highlight the developing national needs to which the curriculum should be aligned
continually. NUSOM utilises feedback from local physicians to enhance the MD educational
program. As an example, the commissions were presented with the minutes of the Curriculum
Committee meeting, where the members include physicians (Annex 16, 20). In addition, the Dean
of the School is an active member of a few working groups organised by the Ministry of Health (for
ex. Group on the development of an integrated academic medical system).

9.2 NUSOM bases the updating process on prospective research and the assessment results of the

educational program, data from the current literature on medical and pharmaceutical education. In
the documents presented, it is evident that the teachers use contemporary scientific literature in the
educational process and also participate in the implementation of scientific projects, such as
“Identifying and Measuring Associations of Modifiable Determinants for Gastric (Stomach)
Cancer in Astana”, “The Cystic Fibrosis Transmembrane Conductance Regulator as a Prognostic
Indicator of Cardiovascular Disease in Kazakhstan. This allows the School to integrate three
components: education, science, and clinical practice.

9.3 The process of continuous updating is also carried out through the implementation of active
teaching methods, the application of problem-oriented learning, and the implementation of a
competence-oriented approach to education. This includes improving the efficiency of operational
processes and enhancing transparency in the decision-making process.
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For training of highly qualified specialists, new technologies, interdisciplinary approaches in
mastering disciplines, and principles of evidence-based medicine are being introduced into the
educational process. The School establishes and implements a collaboration policy at national and
international levels with other medical educational institutions. Currently, the NUSOM collaborates
with all medical universities in Kazakhstan. A strategic partner is University of Pittsburgh. In
collaboration with the UPSOM and UPMC, NUSOM has developed a modern educational program
to achieve strategic goals. The partnership provides support in creating contemporary educational
content, innovative teaching and assessment tools, as well as faculty development and mentorship
programs.

NUSOM continues to advance modern teaching technologies (simulation technologies, the
use of highly technological simulators and mannequins), as well as enhancing the scientific activity
of faculty members and students. For example, The School of Medicine faculty actively uses
opportunities, and apply for ORAU and MES grants, and for external financing (in 2019 there are 3
MES funded projects, 1 ORAU grant, 6 Small grants, 1 Commercialization grant, 3 external grants)
(Annex 24).

NUSOM has a place in the top 500-600 in Times Higher Education University rankings.
During the EEC meeting with the Dean of NUSOM, EEC learned that NUSOM has an ambition to
get a good rating in QS as well.

EEC conclusions on criteria.

Compliance of 3 standards: fully - 1, partially - 2 , not compliant - 0.
Recommendations for improvement: 3

1. The action plan has to be used as a tool with concrete relation to the strategic plan. (9.1)

2. The action plan should be drafted annually with specific indicators and its deadlines. (9.1)

3. The agendas for all committee meetings on scheduled matters should be finalised for the
upcoming year, while also considering and accommodating any emerging issues that may
arise as it is implemented. (9.1)

Thus, during the external evaluation of the educational programme out of 144 standards for
accreditation, compliance with 133 standards for accreditation was established, including 112
basic standards and 21 improvement standards. Partially complied with 9 basic standards and 0
improvement standards. No compliance with 2 basic standards.

5. Recommendation for improving the educational programme

1.  NUSOM should use its Strategic plan as a tool to achieve set up goals and monitor them on
a regular basis at all levels of governance involved, in particular managerial, administration
and research. (1.1.1, 1.1.2)

2. Consider public availability of key documents (e.g. Status of NU) (1.1.1)

3. Consider public availability of all core values, strategic plan of NUSOM in agreement with
your strategic goal “sharing best practice in biomedical research, education and patient care
in Kazakhstan and throughout the region (1.1.1)

4.  Consider involvement of patients’ organisations, medical societies, professional

organisations in the mission formulation. (1.2.2)

Consider the best way of sharing mission, values and goals also with students (1.1.2)

6. Consider academic freedom with regards to the way how courses are approved during the
ongoing academic year (1.3.2)

9]
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10.
11.

12.

13.
14.

15.

16.

17.

18.

19.

20.

21.

22.

23.
24.

25.
26.
27.
28.

All curriculum and syllabi should be properly approved before the academic year starts
(2.9.1)

It is highly desirable to have clinical preceptors for each clinical clerkship (2.5.2)

Consider the extension for electives in MD course (2.3.3)

Consider extend the bed-side teaching with real patients (2.5.1)

Consider also not only the full agreement with Framework for Qualification of the USA but
also of national and the European ones (2.7.1)

Consider the fact that practices are an irreplaceable part of basic biomedical sciences
teaching (2.2.2)

The content of tests should mirror the local needs not the US ones (2.7.1)

Consider organising the Students conference in the form of competition with some rewards
for the winner (2.6.1)

The policies and rules for admission have to be in agreement, not to be discriminatory to
any group of applicants. (4.1.1; 4.1.5; 4.1.8)

Consider support of MD students organisation (e.g. Surgery club, branch of KazMSA)
(4.2.1)

The Document Management System requires improvement, particularly in areas such as
document traceability and the establishment of a unified format for various NUSOM
documents. Issues include the absence of clear tracking mechanisms for documents and
inconsistencies such as missing dates and a standardised structure (Standard 7.1.1)

Consider complete students membership in relevant committes, not just in open sessions
(7.5.1)

Consider to follow also strategies of your collaborative partner in sharing important policies
and procedures (8.1.1)

Consider change in the general policy for public availability (website) of procedures and
rules (8.1.1)

Ensure that all official documents shared within and outside NUSOM are approved and if
need be, also included in the website. (8.3.2)

Consider Faculty senate statement in the governance and administration chart at NU website
(8.1.1)

Consider administrative staff workload management optimisation (8.3.1)

Ensure implementation of controlled documentation with an established management of
change (8.3.2)

NUSOM self-sustainable funding plan needs regular handling (8.4.1)

The action plan has to be used as a tool with concrete relation to the strategic plan (9.1)

The action plan should be drafted annually with specific indicators and its deadlines (9.1)
The agendas for all committee meetings on scheduled matters should be finalised for the
upcoming year, while also considering and accommodating any emerging issues that may
arise as it is implemented (9.1).
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6. Recommendation to the Accreditation Council for accreditation of the educational
programme

With regards to findings the EEC chair has not held the final open voting on
recommendations for the ECAQA Accreditation Council and reserved this decision on the
Accreditation Council itself.

Finally, it was discussed and agreed on the final Zoom call on March 16, 2024 where EEC
agreed to recommend to the ECAQA Accreditation Council to grant NUSOM the
accreditation for a 3-year period with monitoring.

Ne | EEC position Surname and first name Signature

1 | Chair OBORNA IVANA

e L.,

2 | International NOVAKOVA MARIE
Expert

3 | Expert MUSTAFINA KAMILA KAMALOVNA J?Z' /
4 Expert - SHAMSUTDINOVA ALFIYA /4’/ N
employer GUMAROVNA %

5 Expert — student | KAPANOVA AYANA ERBOLATOVNA
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Specialty ""General Medicine'" (summary)

Annex 1.
Quality Profile and Criteria for External Evaluation of the Educational Programme on

Cranga Evaluation
pT ]
Evaluation Criteria Number BS /IS Fully Parti Not
of compl al fulfil
standards iant Com led
plian
ce
1. MISSION AND VALUES 11 11/ 0 9/0 2/0
2. CURRICULUM (Educational 38 33/5 30/5 3/0
programme)
3. ASSESSMENT OF 14 12/2 12/2 0/0
STUDENTS
4, STUDENTS 16 12/ 4 9/4 1/0 2/0
5. ACADEMIC STAFF 10 9/1 9/1 0/0
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EDUCATIONAL 21 19/2 19/2 0/0
RESOURCES
QUALITY ASSURANCE 14 11/3 10/3 1/0
PROGRAMME
GOVERNANCE AND 17 15/2 13/1 2/1
ADMINISTRATION
CONTINUOUS RENEWAL 3 1/2 12 0/0

Total: 144 123 /21 112/21 9/0 2/0
* BS - Basic Standard / IS - Improvement Standard 144

Annex 2.

List of documents reviewed as part of the external expert evaluation

Ne | Names of documents Number Date of approval

1. | Minutes of Executive Committee meeting 24-21/01 10.3.2023

2. | Decision on creation of the SER working group 24-04/31 6.10.2022

3. | Action plan proposal of 2023-24 agreed 24-21/01 - Not stated 10.3.2023
Annex 7

4. Not stated Not provided
Strategic Plan 2022-2026

5. | Minutes of TLC 24-10/08 13.3.2023
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PUSOM curriculum
https://www.omed.pitt.edu/policies-and-procedures

https://nusom.nu.ed

u.kz/faq
7. | NU website https://nu.edu.kz/about/administration NA NA
8. Delegation of Duties 31-05/101-0 | 23.2.2023
1
9. Delegation of Duties 31-05/403-0 | 28.7.2023
1
10. Delegation of Duties 31-05/318-0 | 14.6.2023
1
11. [ Progress report for 2022 - Annex 6 24-21/01 2.2.2023
12. | Law of the Republic of Kazakhstan dated January | NA NA
19, 2011 No. 394-1V
13. | Travel committee minutes 24-16/01 3.2.2023
14. | Travel committee minutes 27-16/10 5.9.2023
15. | Travel committee minutes 27/16-01 8.2.2024
16. | School of Medicine Schedule for Committee meeting | Not stated Not provided
17. | Charter of the autonomous organisation of education
“Nazarbayev University” (2015)
18. | Charter provided by the Dean at the first site visit [ Not stated Not provided
meeting (2022) -Annex 4
19. | NU and NUSOM websites NA NA
20. | Action plan AMPC Astana Not stated Not provided
21. | Ebel standard Not stated Not provided
22. | Table taking into account the frequency of Not stated Not provided
occurrence of each learning outcome in examination
questions
23. | Minutes of the Assessment Committee meeting #24-16/02 24.02.2017
24. | Assessment checklists of the final exam (OSCE) of | Not stated 30.11.2022
Advanced Physical Examination Course
25. | Minutes of the Clinical Skills Committee Not stated 21.02.2018
26. | Annual review evaluation of faculty members Not stated 08.11.2022,
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06.06.2023

27. | Course specification form #39 17.06.2015
28 | Tables standard 2 Not stated Not provided
https://cloud.mail.ru/attaches/1709042975008678583
8%3B0%3B2?folder-id=0&x-email=mcamelkz1%40
mail.ru&cvg=f
29. | Extract from the minutes of the MD Curriculum #24-11/14 31.08.2023
Committee meeting
30. | Minutes of the MD Curriculum Committee (App 1,2) | # 24-11/01 25.01. 2024
31. | Minutes of the Curriculum Committee meetings #24-11/10 30.05.2023
33. | Minutes of the MD Curriculum Committee dated #24-11/17 23.11.2023
34. | Action plan 2018-2020 Not stated Not provided
35. [ An excerpt from the Registrar's Office Not stated Not provided
36. | Evaluation criteria Not stated Not provided
37. | Academic policies and procedures for MD program [ # 17 06.02.2019

https://registrar.nu.edu.kz/sites/default/filessf ACADE
MIC%20POLICIES%20AND%20PROCEDURES%

20FOR%20DOCTOR%200F%20MEDICINE%20P
ROGRAM__ 0.pdf
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Annex 3.

EEC Site-visit Program

Date February 27 - February 29, 2024
Time Arriving of the members of ECAQA’s External Expert Commission February 26, 2024

17.30-19.00 The External Expert Commission’s (EEC) members first meeting and introduction

The External Expert Commission’s members responsibilities

Review of the Self-evaluation Report of the Nazarbayev University School of Medicine (NUSOM) and discussion requested information and documents
Professor Ivana Oborna - Chair of the ECAQA’s External Expert Commission

Review the Programme for the site-visit and team members responsibilities for the first day of site-visit at NUSOM

Day 1 — February 27, 2024 Venue
08:30-09.30 The External Expert Commission meeting with Leadership and Administrative Staff of NUSOM Kerei-Zhanibek Khandar Street, 5/1 Floor 9
The site-visit programme introduction and explanation the purpose of the EEC visit at the NUSOM Room 909/1

Professor Ivana Oborna - Chair of the ECAQA External Expert Commission

Dr. Massimo Pignatelli, MD, PhD, FRCPath,

Vice President for Medicine — Dean of the School of Medicine, Nazarbayev University

Brief introduction of the system of medical education in Kazakhstan with relation to the study program and its recognition, its embedding in
the university.

Mission statement and values Strategic planning, Governance and Administration

EEC Group-1 EEC Group -2
Ivana Oborna, Ayana Kapanova, Kamila Marie Noviakova, Alfiya Shamsutdinova
Mustafina
09:30-10:15 | Meeting with Dr. Syed Ali, Acting Vice Dean for Kerei-Zhani | Meeting with Dr. Dieter Riethmacher, Kerei-Zhanibek Khandar Street, 5/1 Floor 9

Academic and Student Affairs, bek Vice Dean for Research and Graduate Studies Room 907/4

And Dr. Arman Saparov, Acting Vice Dean for Khandar

Medical Education Street, 5/1

Floor 9
Student/Student Selection and Admission Room 907/7

Policy/Student Intake. International students.
Academic staff/Faculty including international.

10:15-11:00 Meeting with Ms. Olga Levkovich, Kerei-Zhanibek Khandar Street, 5/1 Floor 9
Chief Administrative Officer Room 909/2
Academic staff/Faculty. Educational resources. Management and
administration.
11:00 - Meeting with representatives of the Dean’s Office Kerei-Zhanibek Khandar Street, 5/1 Floor 9
11:30 Ms. Olga Levkovich (CAO), Mr. Bauyrzhan Seitbayev (Sr Manager for Academic and Student Affairs), Ms. Gulnaz Omarova (Sr Budgeting Room 907/7

and Finance Manager)
Management and Administration. Continuous Renewal.




11:30-12:30

Lunch with instructors (at least 3 of them)

Dr. Lyazzat Toleubekova, Instructor of the Department of Medicine
Dr. Dinara Almabayeva, Instructor of the Department of Medicine
Dr. Ruslan Bilal, Instructor of the Department of Surgery

Kerei-Zhanibek Khandar Street, 5/1
Floor 7
Canteen for staff and students

12:30-13:30

Simulation Center

Meetings and interview with staff, teachers and students

Dr. Vitaly Sazonov, Assistant Professor of the Department of Surgery
Mr. Aidyn Samyltyrov, Manager of the Simulation Center

Basic Physical Examination (13:00)

Active Internship Obs&Gyn (working with SimMom) (14:00-16:00)

Kerei-Zhanibek Khandar Street, 5/1 Floor 5

13:30-14:15

Meeting with representatives of the Faculty Renewal Committee

(M. Pignatelli, D. Riethmacher, A. Salustri, M. Terzic, Antonio Sarria-Santamera, J. Kunz, G. Aimagambetova, O. Levkovich, L. Mukasheva)
Faculty Promotion Committee

(M. Pignatelli, D. Riethmacher, A. Salustri, M. Terzic, Antonio Sarria-Santamera, J. Kunz, A. Saparov, O. Levkovich, L. Mukasheva)

Kerei-Zhanibek Khandar Street, 5/1 Floor 9
Room 901/2

EEC Group-1
Ivana Oborna, Kamila Mustafina, Ayana Kapanova,

EEC Group -2
Marie Novakova, Alfiya Shamsutdinova

14:15-15:00

Meeting with representatives of the Research Committee

Bio-Safety Committee

Research Commiittee: D. Riethmacher, M. Pignatelli, A. Salustri, P. Singh,
E. Tulchinsky, A. Sarria Santamera, J. Kunz, N. Barlev, A. Gaipov, M.
Terzic, E. Riethmacher, A. Dogabayev.

Bio-Safety Committee: M. Aljofan, E. Riethmacher, J. Kunz, D. Bulanin,
E. Tulchinsky, A. Dogabayev

Meeting with representatives of the MD Curriculum Committee
& Assessment Committee

MD Curriculum Committee: A. Saparov, M. Pignatelli, A. Salustri,
A. Clementi, D. Poddighe, M. Khvan, D. Bulanin, A. Gaipov, G.
Aimagambetova, M. Kriajevskaia, B. Crape, L. Toleubekova, N.
Nanjundeswar, A. Talipova (student rep.), N. Yegembayeva (student
rep.), G. Bapayeva (clinical preceptor), T. Ivanova (clinical
preceptor), Z. Mukusheva (clinical preceptor).

Assessment Committee: S. Ali, E. Riethmacher, D. Jumadilova, A.
Clementi, L. Toleubekova, D. Bulanin.

Kerei-Zhanibek Khandar Street, 5/1 Floor 9
Room 901/2
Room 913

15:00 -
15:15

break

15:15-16:00

Meeting with representatives of the Institutional Research Ethics
Committee

A. Salustri, F. Foster, M. Aljofan, B. Crape, K. Atageldiyeva, G.
Aimagambetova, Y. Rakhmanov, M. Terzic, D. Galiyeva, L. Toleubekova,
A. Clementi, A. Midlenko.

Meeting with representatives of the Teaching and Learning
Committee

Student Promotion Committee TLC: S. Ali, M. Pignatelli, D.
Riethmacher, A. Salustri, A. Saparov, A. Sarria Santamera, N.
Barlev, N. stitt, E. Riethmacher, M. Aljofan, A. Clementi, B. Crape,
A. Kuspanov (UG student rep.), N. Islam (Gr student rep.).
Student Promotion Commiittees: Year 2 — M. Khvan, A. Saparov, L.
Toleubekova, A. Clementi, A. Sarria Santamera, B. Crape, A.
Salustri, D. Viderman, D. Almabayeva, V. Stolyarova, K.
Atageldiyeva, G. Aimagambetova, A. Nurmagambetova, N.
Nanjundeswar, R. Bilal, M. Terzic, V. Sazonov, M. Kriajevskaia.
Year 4 — A. Salustri, A. Saparov, A. Clementi, D. Viderman, M.
Terzic, D. Galiyeva,R. Bilal, A. Gaipov, M. Kriajevskaia.

Kerei-Zhanibek Khandar Street, 5/1 Floor 9
Room 901/2
Room 913
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16:00-17:00

Meeting and Interview with Employers including those outside Astana (online) if available

- Corporate Fund “University Medical Center” (incl. Republican Diagnostic Center, Mother and Child Center, National Research
Cardiac Surgery Center), Ms. Alma Syzdykova, Director of the Department of Education alma.syzdykova@umec.org.kz

- National Oncology Center, Dr. Sanzhar Shalekenov, Chair of the Board

- National Scientific Medical Center, Dr. Ainur Doszhan, Head of the Internal Medicine Department; Dr. Lina Zaripova, Head of
the Scientific and Innovative management

- Polyclinic #9, Dr. Dana Abelgazina, Chief Deputy of the Director

- University of Pittsburgh School of Medicine, Dr. Margaret C. McDonald, Associate Vice Chancellor for Academic and Global
Affairs, Health Sciences, School of Public Health, University of Pittsburgh, mmaggie@pitt.edu

- University of Pittsburgh Medical Center, Sandy Giammona, Vice President International Clinical Operations & Managing
Director, UPMC International, giammonas2@upmc.edu

Kerei-Zhanibek Khandar Street, 5/1 Floor
907/7

17.00 -17.30

Visit to the student dormitories

Main campus
53 Kabanbay Batyr Ave.

17:30

Transportation back to the hotel

18:00-19:00

EEC Meeting and discussion about the 1* day findings.
Review the agenda for 2" day of the site-visit at NUSOM
Review requested documents and additional information

hotel

Day 2 - February 28, 2024

08:30-09.00

Meeting and interview with Dr. Antonio Sarria-Santamera, Acting Chair of the Department of Biomedical Sciences

Kerei-Zhanibek Khandar Street, 5/1 Floor 9
Room 907/7

9:00-09:30

Meeting and interview with the Chairs of the Department of Medicine and the Department of Surgery
Dr. Alessandro Salustri, Acting Chair of the Department of Medicine
Dr. Milan Terzic, Acting Chair of the Department of Surgery

Kerei-Zhanibek Khandar Street, 5/1 Floor 9
Room 907/7

09:30-10:15

Hospital Relationships
Meeting and interview with the Faculty of Clinical Departments — preferably only clinical preceptors (maximum of 5) from different
departments

Dr. Gauri Bapayeva, Obs& Gyn (National Research Center for Maternal and Child Health)

Dr. Gulnar Tortayeva, Pediatrics (National Research Center for Maternal and Child Health)

Dr. Tatyana Ivanova-Razumova, Cardiac Pathologies (National Research Cardiac Surgery Center)
Dr. Makhabbat Bekbossynova, Cardiac Pathologies (National Research Cardiac Surgery Center)
Dr. Temirbek Bakhtiyarov, Internal Medicine (City Hospital #2)

Dr. Aliya Imanbayeva, Internal Medicine (City Hospital #2)

Kerei-Zhanibek Khandar Street, 5/1 Floor 9

Room 907/7

10:15 -
10:30

Break

EEC Group-1 EEC Group -2

Ivana Oborna, Alfiya Shamsutdinova, Ayana Kapanova, Marie Novakova, Kamila Mustafina
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10:30-12:30

Department Medicine and Department of Surgery Department of Biomedical Sciences

National Scientific Center for Mothers and Children

City Mental Health Center Simulation center Immunology in Health and Disease

12:30-13:30

Lunch with students (5 of them)

Altynay Abdizhamil, MDY1, altynay.abdizhamil@nu.edu.kz
Ardak Talipova, MDY2, ardak.talipova@nu.edu.kz

Ayaulym Akhmetova, MDY3, ayaulym.akhmetova@nu.edu.kz
Nurgul Yegembayeva, MDY4, nurgul.yegembayeva@nu.edu.kz

13:30-14:00

Kerei-Zhanibek Khandar Street, 5/1 Floor 7
Canteen for staff and students

The Academic Quality Enhancement Committee at the University level

Dr. Syed Ali, Acting Vice Dean for Academic and Student Affairs
Ms. Aliya Suleimenova, Academic Quality Enhancement Officer, Office of the Provost, Nazarbayev University

Kerei-Zhanibek Khandar Street, 5/1 Floor 9
Room 907/7

14:00-14:45

Meeting with representatives of the Student Government, representatives of Academic and Student Union

Amir Saimassay, SSH Year 2 Economics, a member of the SG Ministry of Education

MD cohort representatives: Abylay Yessekenov, MD Y4, Nurgul Yegembayeva, MD Y4, Ayaulym Akhmetova, MD Y3, Ardak Talipova, MD Y2,
Dana Sultanova, MD Y2, Altynay Abdizhamil, MD Y1

Kerei-Zhanibek Khandar Street, 5/1 Floor 9
Room 907/7

14:45-15: 30

Meeting with representatives of Graduates of MD degree program including those outside the UMC and NUSOM (online)

Dr. Karina Tapinova, MD graduate 2021, PhD at Medical University of Vienna, karina.tapinova@meduniwien.ac.at karina.tapinova@nu.edu.kz
Dr. Alexey Kim, MD graduate 2020, Junior Doctor at Regional Diagnostic Center, Taraz city, akim@n.edu.kz

Dr. Sadam Raziev, MD graduate 2020, Ophtalmologist at Lucy Eye Clinic, Almaty city, Sadam_raziev@mail.ru

Dr. Kaisar Dauyey, MD graduate 2019, currently doing PhD in Genetics at Sokendai University, Japan, kdauyey@alumni.nu.edu.kz

Aigerim Bekenova, MD graduate 2019, PGY5 Surgery resident at NUSOM, abekenova@nu.edu.kz

Azhar Zhailauova, MD graduate 2021, PGY2 Anesthesiology resident at NUSOM, Azhar.Zhailauova@nu.edu.kz

Miras Zeinoldin, MD graduate 2022, PGY2 Family Medicine resident at NUSOM, miras.zeinoldin@nu.edu.kz

Kerei-Zhanibek Khandar Street, 5/1 Floor 9
Room 907/7

15:30 -
15:45

break

16:00-16:45

Meeting and Interview with Students who are not representatives of any committee, union etc. including the international ones and at least
one transfer student

Eng Ayshing, MDY (international student), ayshing.eng@nu.edu.kz

Assel Sissenbayeva, MDY 1, assel.sissenbayeva@nu.edu.kz,

Aida Turebayeva, MDY2, aida.turebayeva@nu.edu.kz

Adina Zhumakhanova, MDY?2, adina.zhumakhanova@nu.edu.kz

Temirlan Boribay, MDY3, temirlan.boribay@nu.edu.kz

Zhadyra Mustafa, MDY3, zhadyra.mustafa@nu.edu.kz

Iliyas Zhorabek, MDY4, iliyas.zhorabek@nu.edu.kz

Saniya Gabbassova, MDY4, saniya.gabbassova@nu.edu.kz

Kerei-Zhanibek Khandar Street, 5/1 Floor 9

Room 909/2
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EEC Group-1 EEC Group -2
Ivana Oborna, Kamila Mustafina, Ayana Kapanova, Marie Noviakova, Alfiya Shamsutdinova
16:45-17:30 | HR Unit Budgeting and Finance Unit Kerei-Zhanibek Khandar Street, 5/1 Floor 9
Room 913
Ms. Olga Levkovich, CAO Ms. Gulnaz Omarova, Sr Budgeting and Finance Manager Room 907/7
Ms. Linda Mukasheva, HR Administrator Ms. Amina Amirova, Finance Manager
17:30 Transportation back to the hotel
17:45-18:45 | EEC Meeting and discussion 2nd day findings. Review the agenda for 3rd day of the site-visit at NUSOM hotel
Day 3- February 29, 2024
8:45-9:00 The External Expert Commission meeting.
EEC Group-1 EEC Group -2
Ivana Oborna, Kamila Mustafina, Ayana Kapanova, Marie Novakova, Alfiya Shamsutdinova
09:00-10:00 | Visit to the NUSOM Library Research Projects Administration Kerei-Zhanibek Khandar Street, 5/1 Floor 7
Lab Management (Library)
Ms. Aigerim Akparova, Sr Manager of the Patron Services Olffice, Dr. Dieter Riethmacher, Vice Dean for Research and Graduate Studies Floor 2-3 (Labs)
NU Library Ms. Gulnaz Omarova, Sr Budgeting and Finance Manager
Ms. Sholpan Syrgabek, Research Project Administrator
My. Azamat Dogabayev, Sr Lab Coordinator
Educational resources. Quality assurance. Management and
administration. Continuous Renewal.
10:00-10:30 | Meeting with IT Kerei-Zhanibek Khandar Street, 5/1 Floor 9
Dr. Hani Syed Abidi, Assistant Professor, Department of Biomedical Sciences Room 907/7
Mr. Kuat Kaliyev, IT Manager
Mpy. Aidyn Samyltyrov, Manager of the Simulation Center
11:00 Review of the additional information and requested documents. Kerei-Zhanibek Khandar Street, 5/1 Floor 9
12:30 Room 907/7
12:30-14:00 | Lunch
14:00-16:40 | Discussion and preparation of a presentation of key findings for a final meeting Kerei-Zhanibek Khandar Street, 5/1 Floor 9
Preparation of the preliminary conclusion and preliminary recommendations for improvement of the NUSOM MD degree program Room 907/7
16:40-17:30 | Final meeting with Leadership, Administrative and Academic Staff of NUSOM Kerei-Zhanibek Khandar Street, 5/1 Floor 1
Brief presentation of key findings of the NUSOM MD degree program Room 109
17:30-18:00 | Completion of the ECAQA EEC site-visit at NUSOM
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Annex 4
Organizational structure
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Annex 5.

Minutes of the Executive committee meeting 24-21/01 dated 10.3. 2023

«Hazapinen ¥ auscperreris
mepiee Gigim Gepy yEnise

SR T T R T TR T IR TR R P
ATLLIAURS T

NATTAMA N M w/@r
Wer g 2fw, -

AcTana

Automomons organization of education
“Mucnrbayev University™

Pl U emsiiaitioe vl M Mufreand o
Ll |I.'I""'I'
MINUTES OF MEETING No, -“!«#/ﬂ:"

dated "#" _§ 2024

Astana

FHHHAABICTRIN S0 LUTY
AR f Dpening
time of the meeting*:

March 1, 2023, F7-00 PAS

FF Hapypess, JO2F 1700

T HANA TR

STRIAY Pkl LT conference all
Vinwe:
Twpara / Tapailkis / |M:U.:|'ma Pigmeaelli, Vice President for Medioine — 1
Chairperson Dreverer e the Kodroa! of Medicine i
harwmekanaap’ | Mymenep’ Members® Bap! present | sweo’ absent
Adtendees®: |
e
1 Armane Soparov x
2 Swed Ali x -
3 Eeter Rietfmacher X
4 EHpa Levkovied X
5 Alexvardroe Salusiri * |
] Milan Tersic X
7 Artaowibo Earria-Santamera
Mon-member participant:
EKYH TOPTIEL / AGENDA*
1 MNew members - Milaw Terzic and Antonio Sarria-
Saurramera

=]

New suharamtive Fiee Dean roles, §. Medicad Edwceation
{8 aned Rexidency Programesi; 2. Suclest Affairs avel
Wellbeing: 3, Acaviemic affeirs;
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3 FPorformanee Masagement of faculy g
doadaiciadmiivirative arafi (Mice-Oeans and Hoy |

4 Clintcad sessbonr of facatty in the Deparimens of
Mediciive and Surery

5 Progress Repart an the fmplemariaiiom o the Siraregic
Plan fior 2022, Action Plan for the implamentation af e
Strategic Maw fir the years 20232024

TANKBLTAHIBY IMSCUSSER:

Mew members - Milan Tergic and Antonio Sarfia Saniamera
Executive commities welcomed new miembers Milan Tersic asd Amonio Sarria-Santamern.
nd decision:

Aliynay will prepare @ decision on introducing chanpes 1o the compasition of the executive
commiitee,

Mew substantive Vice Dean rides; 1. Medienl Education (MID); 2. Stwdent AfTaics: 3,
Academic alMairs

End decisions:

Fubstantive position of Vice-Deans st be created, mamely: Viee Dean for Medical Education,

Performance Management of faculty and academic/administrativg stafl [Vice-Deans and
Huly)-

End decisions:
The existing form on annusl review miust be modified o align with the Strategic plan of the
School.

The worklnad daa must be analyred and shared with the heads of depariments.

Clinical sewsinns of fuealty in the Departments of Medicine and Surpery

Al faculty must deglare all elinical sessions that they have. For the annual review it is important
b know what clinical work they are doing.
The priority is o have our faculty do the clinical work in Updc,

End decisions:
IF Facully are doing clinical sessions oulside LML, that must be stopped
All faculiy muwst be encouraged 10 do clinfeal work, waching and research in LML,
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L

Frogress Repoert on the Implementation of the Strategic Plan for 2022

A progress seport on the implementation of the Strategic Plan of the School of Medicing 2023-
2026 for the year 2027 was presensed by the Dean. An Acticn Plan for the implementation of the
02324 milestones of the Stratcgic Plan was introduced and discissed.

End decisions:

The progress report an the igplementation of the Strategic Plan 2022-2026 for the vear 2022 was
approved,

The: Action Plan an the implemmentation of the Strategic Plan for the Years 20232024 was taken
inlo consideration and would be used for further actians, |

I

Topara/ Topaiinm
fChairperson

Nfenniures PNisen e fi
Foav-residvm far Vodivin, -

Fhevany oo el W, FRPSEL

Vel fane
Navung |
Secretary arifure) lirvsiin Karsobppere

Senechaling
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Annex 6.
Progress report 2022

AUTONOMOUS ORGANIZATION OF EDUCATION
“NAZARBAYEY UNIVERSITY™

NAZARBAYEYV UNIVERSITY SCHOOL OF MEDICINE

PROGRESS REPORT ON THE IMPLEMENTATION OF THE STRATEGIC
PLAN OF THE SCHOOL OF MEDICINE 2022-2026

For the Year 2022

Approved by the resofution of the Executive

the School of Medicine :
Mimuetes # 24-21401 of March 10, h

Astana

2023
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Progress Report on the implementation of the Strategic
Plan (2022-2026) of the Nazarbayev University School of
Medicine

2022 Milestones

2022 was very intense and critical in many aspects for the School of Medicine.
The increased uncertainty and disruption created by COVID 19 pandemic and
recent geopolitical instability, created unprecedented challenges both financial
and in the recruitment and retention of talents. However, even during COVID |9
pandemic, the School continued 1o grow its academic and non-degree programs
and to increase its number of students, national and international faculty members
and administrative staff,

This progress report aims to outline the major achievements of the School of
Medicine in 2022, in accordance with the Milestones set in the Strategic Plan
2022-2026 of the School of Medicine.

# 2022 Milestones Status Comments

I |Sign a new Memorandum of | Executed | MOU #11 dated 13/09/2022
Understanding with  Astana
Medical  University, West
Kazakhstan Medical University

2 | Establish a new administrative NU Medicine Office was |
unit, NUJ Medicine, within the established in January 2022, Tt is
University organizational a central administrative office
structure, reporting to the Vice- that coordinates the large
President for Medicine biomedical research,

educational, construction

projects. The ofTice is headed
by Dr Nurgul Khamzina and
reports to the Vice-President for

- o | Medicine. N
3 |Recruitment of two new| Executed | Dr Larisa Lezina accepled an
assistant professors in employment offer  dated
biomedical sciences in line with 3112022 for an Assistant
the vertical research pillar e.g, Professor position and started
Precision Medicine in Oncology her emplovment from

0901,/2023,




Dr. Dmitry Gushchin accepted
an  employment offer dated
I01/2022 for an Assistam
Professor position and started
his employment from
09012023,

Appoint the Acting Head of
Department  of Surgery and
formally  reassign faculty
members to one of the threc
departments (e.g. Biomedical
Sciences, Medicine and
Surgery) based on their clmical
and professional affiliation from
January 2023,

Drecision  of  assignment  of
additional duties of the Chair of
the Department of Surgery to
Dr. Milan  Tersc {acting
appointment) #24-03/01-02-#/x
dated 09.01.2023.

Changes to the swaffing plan
were approved and are wvalid
from February 1, 2023 (decision
of the Managing Council of NU
dated 31.01.2023 #3]1.01.23).

Appoint the Director of the
Residency Program in
Anesthesiology and Intensive
care  as  Adjunct Associate
Professor in the School of
Medicine

Dr. Timur Kapyshev was
appointed as an  Adjunct
Associate  Professor and a
Director of the Residency
Program in Anesthesiology and
Intensive Care from 15/12/2022
(employment contract #186-24
dated 21/12/2022)

Sign the contract with the
Eurasian Center for
Accreditation  and  Quality
Assurance in Higher Education
and Health Care (ECAQA),
based in Almaty to conduct the
accreditation  of  the MD
program in line with the World
Federation of Medical
Education standards,

The contract on the preparation
and conduct of accreditation of
an educational program #1387-
2022/33-25 dated 29/11/2022
was signed with the ECAQA.

Complete the development of
the fellowships in Pediatric sub-
specialtics, Nephrology  and
Cardiology and develop the
admission rules and other

The MNephrology Fellowship
Program was approved by the
minutes  of the Academic
Council #28 of 27/04/2022.

The Cardiology Fellowship
| Program was approved by the
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related documents (policies and
procedures)

minutes of the Academic
Council #28 of 27/04/2022.

The NUSOM-UMC Pediatric
Fellowships ~ Program  was
approved by the minutes of the
Academic Council #19 of
08272022,

Initiate the development of the
fellowships in Sports Medicine
and the residency program in
Psychiatry

Executed

Development of the fellowships
in Sport Medicine and the
Residency Program in
Psychiatry has been initiated
and 1o be approved in 2023 for
Psychiatry and 2024 for Sport
Medicine.

Develop the road
implement the AMPC

map to

Execuied

As of December 2022, the road
map to implement the Astana
Medical Pharmaceutical Cluster
has  been  developed in
partnership with the Ministry of
Health, University Medical
Center, Astana Medical
University for 2023-2025.

MOU  with  the Medical
University Astana to develop a
Master in Clinical Pharmacy to
support the establishment of the
Astana Medical Pharmaceutical
Cluster was  signed  on
22/04/2022.

—

Date: February 2, 2023

h f
Signature: l b %

Professor Massimo Pignatelli, MD, PhD, FRCPath



Annex 7.
Action plan for 2023 - 2024

AUTONOMOUS ORGAN IZATION OF EDUCATION
“NAZARBAYEY INIVERSITY™

NAZARBAYEV UNIVE RSITY SCHOOL OF MEDICINE

ACTION PLAN 2023-2024 FOR IMPLEMENTA TION OF THE STRATEGIC
PLAN OF THE SCHOOL OF MEDICINE 2022-2026

PROPOSAL
Reviewed pith T

re Committee of the School of Medicine
21701 of March 10, 2023

Astana

2023
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Annex 8.
Course specification form

COURSE SPECIFICATION FORM.
approved by the Academic Council 17.06.2015 (#39)

SECTION A: DEFINITIVE

frems in this section may be reviewed and developed within Schoals as part of the Anmual Program
Monitoring Process and in line with the Guidelines to Modifications to Programs and Courses.

1. | General course information

1.1 | School: NUSOM 1.6 | Credits (ECTS): 0
1.2 Course Title: Elective: Clinical Gastroenterology LT Course Code: MEL 967
| & Hepatology i
Pre-requisites: Medical students must have Effective from:
successfully completed years 1, 2, 3 and Internal {2022 Spring)
1.3 | Medicine Clerkship during the year 3 and Acting
Inteenship in Intemal Medicine year-4 of the MD | 18
curmculum.
.4 | Co-requisites:
Programs: Doctor of
L5 Medicine
| fin wihich the course |:| Core E Elective
is offered)

1. | Cowrse description {max. 150 words)

This 4-week elective n l'.'i.l.l.l!rl:l-u.'rl|.1.'r~|.1]n::|1.,:.r & IIr:putqub} will review pathophysiology of common
complications of hospitalized patients and tetiary care referrals. They will be part of the
Gastroenterology& Hepatology team and will evaluate m-patients with a vanety of disorders but
will focus in particular on IBI: Crohns & Ulcerative colitis, and Liver cirthosis with
complications; including post-transplantation follow-up of patients. Cases will be reviewed by the
team, including review of relevant laboratory tests, such as blood test and liver biopsy, colon
biopsy results. Students will gain expenience in evaluating colonoscopy features of [BD, CT
imagng of portal hypertension, liver cancer, and review the pathological slides from patient’s
biopsies. They are expected o participate actively in patient evaluations, learn about associated
laboratory abnormalities, and assist in patient follow up. Gastroenterology & Hepatology clective
course 15 planned on the basis of the National Oncologic Center, m case of detenoration of the
epidemiological situation it will be held in the online format.

At the end of the 4-week course the students will be able to understand the main aspects of
management of main Gastroenterological disorders of patients referred to a terbary care center,
principles of diagnostic methods, clinical aspects of Portal hypertension and post-liver transplant
complications, as well as IBD; will know and interpret the related laboratory analysis and
imaging'recording data, and discuss the further approach.

3. | Summative assessment methods (tick if applicable):

3.1 | Examination B 1.5 | Presentation | |

3.2 | Term paper 1.6 | Peer-assessment

3.3 | Project 17 | Essay

3.4 | Labomatory Practicum 38 | Other (specifi) Pass/Fail
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COURSE SPECIFICATION FORM,
approved by the Academic Council 17.06.2015 (£39)

4.

| Course aims

1) Demonstrate understanding of the diagnosis and treatment of IBD: Crohn’s and UC

2) Demonstrate understanding of pathophysiology of common and the most frequent
gastroenterological conditions in hospitalized adults

1) Demonstrate understanding of diagnostic approaches and management options of liver
cirrhosis and portal hypertension due to different disorders

4) To promote the understanding of complications, outcomes for the liver transplant recipient
in a Hepatology unit as follow-up cases

5) Demonstrate understanding of management options in decompensated liver cirthosis

Course learning outcomes {CLOs)

By the end of the course the student will be expected 1o be able to:

Demonstrate knowledge of the normal structure and function of the GIT and Liver
Demonstrate knowledge of Liver anatomy to estimate post-transplant complications
Gain familiarity with the work up of common Gastrointestinal problems in
hospitalized adults

Demonstrate knowledge and function of the liver and biliary system

Demonstrate  ability to judiciously use radiographic and laboratory testing in
evaluation and treatment of patients

Demonstrate a refined ability in oblaining a history from patients

Demonstrate the ability to perform full physical examination with a focus in GIT and
Liver

Demonsirate a patient-centered approach to the management of GIT conditions

Be able o fll out patient discharge forms, explain to a patient, writing transfer noles
and understand giving orders to nurses

1) To demonstrate ability to work in a multidisciplinary team of doctors ncluding

Endoscopy, Gl specialists, Surgeons and Oncologists
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COURSE SPECIFICATION FORM,
approved by the Academic Council 17.06.2005 (#39)

Program Lk

l. Detailed knowledge and ability to describe the normal structure and function of the
human body, at levels from molecules to cells to organs, to the entire organism

2. Detailed knowledge and ability to describe the major pathological processes, the
biological alierations they cause and the effect on the organ system

1. Detailed knowledge and ability to identify basic principles of human behavior

4. Ability to infegrate basic science concepts with clinical reasoning

5. Skills to establish and maintam appropriate therapeutic relationships with patients, obtam
sensitive physical examination and general clinical procedures.

6. Knowledge, skills and attitude for culturally competent care including discussion and

decision-making involving patients and careers and effective collaborative working
practice with other health care providers

7. Knowledge, skills and attitude to practice the basic principles of prevention including
personalized health planning as well as for communities and populations

£ Skills to assess patients and common signs and symploms, use testing to help guide
diagnostic and therapeutic decisions and show sound clinical reasoning

9. Skills to dingnose and understand common diseases and conditions

10, Ability to describe therapeutic options and participate in the care of patients with
common problems, acute life- threatening medical problems and chronic disease.

11, Ability to identify and avoid common sources of medical errors and the challenges
associaled with their reporting and disclosure

12. Use of information and educational technology to facilitate research, education and
patient care

13. Detailed knowledge and critical understanding of the multiple factors that affect the
practice of medicine, public health and research

14. Detarled knowledge and understanding of the interface between medical practice and
health systems, including the related economic public policy issues and ethical principles

1 5. Professional behavior

L 6. Skills to become tomomow”s physician leader

17. Bkills for scholarly investigation pursuit of new knowledge and transmission of
knowledge to others.

NU Anributes:

Possess an in-depth and sophisticated understanding of their domain of study.
Be intellectually agile, cunious, creative and open-minded.

Be thoughtful decision makers who know how to involve others.

Be entreprencurial, self-propelling and able to create new opportunities.

Be Muent and nuanced communicators across languages and cultures.

Be cultured and tolerant citizens of the world.

Demonstrate high personal integrity.

Be prepared to take a leading role in the development of their country.

B & Lh i W B3

Tabulated Course Lids against Program L{} and NU Attributes
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COURSE SPECIFICATION FORM,

approved by the Academic Council 17.06.2015 (#39)
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COURSE SPECIFICATION FORM,
approved by the Academic Council I7.06.2005 (#39)

SECTION B: NON-DEFINITIVE
Course Syllabus Template

Details of teaching, leaming and assessment
Ttems in this Section should be considered annvally for each time a course is delivered) and amended
as appropriate, in conjunction with the Arnual Program Monitoring Process. The template can be
adapted by Schools to meet the necessary accreditation reguirements.

6. | Detailed course information

6.1 | Academic Year: 2021-2022 6.3 | Schedule (class days, time): see below

6.2 | Semester: Spring

6.4 | Location (building, room): NROC

The following weekly schedule will be implemented:

SMonday Ticwday W el ey Thimrsday Friday
D501 516 (30 | 100 e 30 [ 500K} D301 50 e 30 122N
Ward sourd Wiend round W id round Warnd poesad Wasd round
Ward dulies Wanl dunezi Wand dunes Wand dulies Wand dunes
Endoasogy ohiervisg Fadadoegy with Patiest discharge
preciplois
EREAR 121=08-15:00
JERITAEE ] 1340600 1 54000 [EECTE R [EETSEETT] [ERCTNERTT
Patient sdsussen Hepaology Dhdactics Cmstrosmierokogy
Cirand roussd with Facely Panem admissios Didacuies Jourmal Club wik Faculry
Carnsal povanid and clnical precepiors:!
Updates in 1B and Liver
Cimhosis managesesm
Detaled schedule of seminars and lectures: Annex |
7. | Course leader and teaching staff
Puosition Name OHfice Contact Office hoursior
# information by appointment
Course Leader Ajymbkul 034 +7 (701) Ted5135 TBD
Ashimkhanova
Teaching Assistant(s) Marzhan NROC [ +7(702) 7259841
Lhanasbayeva

8. | Course Outline

Session Dhate Topics and Assignmenis Course Aims | CLOs
(tentative) (ref. # only,
see ilem 4)
1 Week | Anatomy and physiology Liver and Biliary tract. | 3 24
Review of Portal tributaries. Management of
Portal hypertension
2 Week 2 Management of decompensated liver cirrhosis [-3 -3
Radiological assessment of Portal hypertension,
biliary stones and HCC with CT-angiography
3
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COURSE SPECIFICATION FORM,
approved by the Academic Council 17.06.2015 (#39)

3 Week 3 Basics of GIT Endoscopy: evaluating colonoscopy 1-4 3.5
features of IBD
4 Week 4 Post-liver Transplantation management: rejection and | -4 4.5
other related complications
9.

Learning and Teaching Methods (briefly deseribe the approaches 1o tesching and leming to be employed
in the course)

Clinical experiences

+ Inpatient teaching

¢ ICU-patient rounds teaching
I | Conferences

¢ Journal Club paper presentations
#  Oral presentations

3 | Didactic weaching

¢ Lectures

#  Case conferences
10, | Summative Assessments

MEEDE
i RALCE FTAG E i i LT AOTEFTARLE _AilaZiv L i DAL OUTSTARD#NG
- [ — Dk
Lk By ERRa O | RAA GO TR ol d o [P . o
Chmical Mrcrerie cge ma andenand cinicel FECIed dhrical probiera ang | clinkad g obbima and prowices dcoarate | cincel probdema asd provids spanced d ferersial
e h " basi P dsgriaii
chnicy probisrs [T
_ [CTE Ty Rt TR Bsak hdraasy . Bam Frog i, RTaINW, profeciions by patene-o e s s
[LST g Precies, cetadad, compime. daem
anfaumed, most | aoarane, ofies patkng- 12 chtain deaiied focs wo aapactl on the dinkal
L L ""‘“"‘um";'ld'"d" T———— arlenind et suliet poskismr
i gmied
MCET R,
- q " Shiind Frofemiaral, comples, orgsa bed sad stk ro shci sabtje
Exsm ki, | FaSTAiTe # 10 QAT Fibdargt O8a 1 - -, o d reeaam frckiag
cornlfort
B TR ML iracce me dma L PRI Fred w, foncits, ofgaa bad, scicreciing Fredine . compime . bl 12 swidencr Bad aocree
[ N —— ormion relewna dain, | SOV, laghcal Fha muls ciinieal posblorsa saniyiically ol linkes] poaislom
LTI TEF Y
MO i, Deadined, 3 Curans, T i, Wit cunel cailioned and
ofea inchade Pravide ba s bt Cotaded Fla, faoused
vl Fridin s
Hardd b e ol AT le——— T ifermrien Iz ouing tha madn EpsL
FHoMphEe
Cannot intarpret dais sasigh nnal Approgrists dxty LT 0Tk inls pretrLion Jned B oo irmig il CM3 TR R Ing My e, B8 o
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COURSE SPECIFICATION FORM,
approved by the Academic Couneil 17.06.2015 (#39)

The Final Grading will be on the principle Pass/Fail based on clinical performance Assessment

and Professionalism

12 | Learning resources (use a full citation and where the texts/materials can be accessed)

E-resources, including,
bui not limited to:
databases, animations.,
simulations, professional
blogs, websites, other -
reference materials (e.g.
video, audio, digesis)

E-texthooks Transplant immunology Author Li, Xian C. lewnikar, Anthony M. available as e-
book. —

Goldman-Cecil Medicine, Twenty Sixth edition, Diagnostic Imaging Procedures
in Gastroenterclogy, 124, 829-834.e3 [Clinical Key) —

Pathology. A modern case study. Howard M. Reisner Chapters 10-11,
[awailable online on Access Medicine via library) —

The MD Anderson Manual of Medical Oncology, 3rd edition. Hagop M.
Kantarjian, Robert A Waolff Chapter 22 (Access Medicing]

Laboratory physical
resOurces

Special software programs

Journals (ine. e-journals)

Text books l. Hamson's Intemal Medicine, McGraw -Hill, 2014

2. Current Diagnosis & Treatment: Gastroenterology, Hepatology,
& Endoscopy, 3rd edition, Norton J. Greenberger, 2016
MeGraw-Hill —

13 | Course expectations

As the Student is going to be a member of an inpatient team and have direct patient care

responsibilities, [00% attendance at all elective activities 15 expected. Attendance is required from

arientation through to the last scheduled day of the clinical assignment. Onientation attendance is

especially important as goals, student expectations, and grading policies are discussed. Students must

contact the course lead to obtain explicit advance approval for any planned absence. Unanticipated

absences for illness or emergency must be communicated 1o the course lead as promptly as possible.
- Clinical Performance will be evaluated based on the grading form and must be not less than

70% in order to pass evaluation by Clinical preceptors and faculty from NUSOM.

- Professionalism grading will be not less than 80% to pass the course

14. [ Academic Integrity Statement

Provide a statement requiring the students taking this course to abide by the University policies on
academic ntegrity.

You may refer to the Student Code of Conduct and Disciplinary Procedures (approved by the AC on
05.02.2014). specifically, paragraphs 13-16 (plagiansm and cheating).

15. | E-Learning

If the content of the course and instruction will be delivered (or partially delivered) via digital and

7
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COURSE SPECIFICATION FORM,

approved by the Academic Council 17.06.2005 (#39)

online media, consult with the Head of Instructional Technology to complete this section and/or
provide a separate document complementary to this Template.

16. | Approval and review

Date of Approval:04.11.2021

Minutes &: 24-
10/10F9

Committee: NUSOM TLC

Dateis) of Approved Change:

Minutes &:

Committee:
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Annex 9.

An excerpt from the Registrar's Office
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Annex 10.
Assessment checklists of the final exam (OSCE) of Advanced Physical Examination Course

o

NAZARBAYEV
UNIVERSITY NOVEMEER 30, 2022

Advanced Physical Examination Course
FINAL EXAM: Objective Structured Clinical Examination
STATION 1 ASSESSMENT CHECKLIST

Student Mame

Scoring Code:
2 = performs correctly; 1 = performs, but incorrectly; 0= does not perform

' [z 1o

Professionalism
1 | Washes hands i
2 Introduces him/herself appropriately (uses first and last name, . L
identifies position as medical student) L;“';
3 Dressed professionally (including wearing of white coat) .
Hist
4 | Chief Complaint: f:.-'"”
Obtains the chief complaintin the patient's own words
(Obtains information about the primary symptoms) -
| 5 Location
6 | Quality of symptom: o [y

7 | Quantity or severity of symptom
Instructions: must ask to grade the severity of pals using numerical scale foe |}
complete credit

8 Circumstances of anset [initially if continuous or at beginning of each
episode)

9 Total duration of illness

10 | Episode duration and frequency

11 | Symptom_progression

12 | Aggravating and relieving factors

Instructions: must ask about both [aggravating and relieving) for complete
credit

13 | Any associated symptoms or complaints: shortness of breath, cough
(including  bload), leg pain, leg swelling, Fever/chills,
nauseayomiting, trauma, night swedts, fatigue, dizziness, weight

loss, cough, hemoptysis, etc,
Instructions: must ask about 2 or more for complete credit

14 Patient's response to this current illness
15 | Asks what the patient thinks is going on
Closure of History Taking:
16 | Asked final emptying question to patient (Is there anything we
haven't talked about that vou wanted to discuss?)
Physical Examination
Thorax:
17 | Inspection (inspects thorax for any deformities, asymmetry, etc.)
18 | Assess the chest expansion
Instructions: [2=done all steps, I=incormect, (=not done)
19 | Assess the vocal fremitus
Instructions: (2=done all steps, |=incarrect, =nat dane)
20 | Percussion [percusses lung fields bilaterally and symmetrically) llk‘x_

< U S RRES

)

ANSONENEANENA
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N NAZARBAYEV
& UNTVERSITY

NOVEMBER 30, 2022

Instructions: (2=done ol steps bilaterally, 1 =incorreet, missed item OR anly
un one side, =mot done)

21 | Auscultation {askes the patient to breathe through an
open mouth and auscultates lung fields bilaterally and symmetrically)
Insirnetions: (2=done all sieps bilaterally, |=incorrect, missed iem OR only L.f'{
i ol e slile, (=not don)

22 | Feels for axillary lymph nodes
Instructions: (Z=done all steps bilnterally, 1=incerrect, missed item OR only V
o one side, =mot done)

Heart:

Z£3 | Positions the patient at 45 degree angle and observes the precordium o
(inspects for scars, deformities, visible pulsations) L//
Instructions: (2=done oll steps. 1=incorrect, I=mt done)

24 | Looks for [VP [comments on height by measuring it )

Insiruetions: (2=done all sieps, I=incorrect OR does not comment, (=not 1“/
dane)

25 | Palpates chest wall for the PMI1 ([comments on location)

Instructions: (2=done ol steps, I=incarmect OR does not comment, (=not V/
done)

26 Cardiac auscultation [auscultates the aortic, pulmonary and tricuspid
area with the diaphragm while the mitral area with both diaphragm
and bell} L//
Imstructbns: (2=done all sieps in the right order, |=incorreet OR missed
itema, =mat donc)

27 | Carotld arteries {palpates both one at time and auscultate both with -

bell)
Imstructions: (2=done all steps hilaterally, 1=incorvect, missed item OR only

on sne sile, I=not done)

Y

Encounter Closure i
28 | Asks the patient if there are any further questions or concerns |
29 | Summarizes the patient’s problems
Interpersonal Items
a0 Maintains appropriate eye contact [
31| Uses non-medical jargon v
a2 Encourages patient to tell his/her story |
33 | Allows patient to answer guestions without interruption v
34 | Secks clarification to patient responses (for example, clarifring IV/
exact adverse reaction to a medication) P
35 | Treats patient with respect v,
36 Listens and pays attention to patient’s needs 1-"':
37 | Explains to patient what is being done ¥
38 | Attentive to patient comfort throughout examination, remains
empathic throughout encounter - V/ ¥,
Additional ltems: - Fi
39 [ Student progresses through history in an organized manner WA
40 | Student progresses through examination in an organized 'U/
manner
Bonus points:
| Student indicates the correct, most-likely diagnosis (angina) [
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NAZARBAYEV
UNIVERSITY

General comments on entire exam from the Grader:

NOVEMEER 30, 2022

RESULT: 2 @ 1 IE o III
TOTAL SCORE %f

EXAMINER - COURSE LEAD l
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Annex 11.
Minutes of the Assessment Committee meeting (#24-16/02 24.02.2017)

|

NATARBAYEV
UNIVERSITY

Minutes of the NUSOM assessment committee meeting #24-16/02 from
24.02.2017
Skin & Musculoskeletal Diseases

AGENDA

1. General Aspects

2. Syllabus preparation
3. Assestment

A Warkshops

5. ADB

Partecipants

1} Abessandra Clementi, Course Lead Coardinator
2} Pauline Mcloone , Course Lead Skin

3) Bota Kuanova , Course Lead MSK

4) Anna Mugalia, Instrector

Minu mimittes

1. We underlined missing topics from UPSOM. Dermatology part is complete, some sesskons
are missing from Traumatology and Rheumatology. Bota will keep contact with Robin about
that.

&, Syllabus policy is ready (prepared by Alessandra), each lecturer should ldentify aims and
learning outeomes for each sessior and include more material in the syllabus because the
one we received from UPSOM is a bit dry. We are having in mind students and we want ta
provide thern essential and relevant material to study, Material (pictures, figures, taxt)can
be uploaded from books and keeping track of references. As soon as the Assessment ks
approved the syllabus will be sent aut to TLE.

3. Pauline and Bota will talk with the Chair of Assessment Committes (Syed Ali) to book a
meeting &5 soon as possible to confirm the assessment plan, which is the follaswing: 0%
course weightage s on final exam that will consist in 50 MCOs (20 from each main part,
Dermatology, Rheumatology, Traumatology) and 20% from 2 workshops, one on
Dermatology (10%) that will consist in clickers session with 20 MCOs and another 10% for a
rheumatology workshop according to the same plan (elickers and 20 MCs),

The final exam has to be standard set. Again the date of standard setting will be decided
within 10 March with Syed Ali, responsible for standard setting in the year 2 MD courses.

4. Alessandra suggested to Pauline an app with dermatology cases and images. Bota is revising
material for the rheumatology workshops (combination of ebaak cases and LIPS0 the
traumatology part, which will be taught in the last 3 days of the course will not have a
wiorkshop.

3. AQHE: it has been highlighted the need to diversify material source for exams and a baak has
been provided.

6. End of meeting, - :
nd of meeting N /6J / ."-\' ;
Alessandra Clementi Vil ] LA~ l-. f,ﬂr\_.-"
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Annex 12.

Minutes of the Curriculum Committee meetings #24-11/10 dated May 30 (App. 2)

i

Appendiz 2

to the minutes of

MD Curriculum Committee

dated May 3, 2023 #24-11/10
[ n OF M YEAR L A IC CALENDAR
[FALL FALIL 2023
Dantiony check-m b new shucdents* July 28, 2023 (F)
| SLart of Cvrientation for pew ssdents™ Aagget 4, 2L (F)
Dormiory chieck-n® n'i

Fist day of chisses®

|Universiy holidky: Constiuton Day

Mgt 30, TE3 W]
A

Auggust 7, 2023 (M)

Fall break®
Sechoo! adm. deadlie e mbmiing Sprisg schedules
o OR*

Maovemiber 2023 (TBA)

Spemy Registration” Drecember 2023 (TBAY
Last sy of glagzes™ Drecember 8. 2023 (F)
| Faculty final grade submission periad® December § - December 21, 2023
Dropmiory check-out* nn
Cirades posted on transcrgds"* o Deceiber 22, 2023 {F)
Official completion date for end of program for
g shucentz* e
School adm. deadling for submating end of tenm
| i :;[g:uhulo OR* Decemibrer 2%, 2023 (F)

| University hobday: dependence Doy Drecembrer 16-17, 2023 (Sal-Bui)
Fall degree conferral® iwa, ]
1
|EHI]I'|G SPRING X024
'D:!l'ul.im E:k—h’ Jarmary & 2024 (]
Fist day of clisses® ] Januiawy §, 2024 (M) i ]
Lmiw @{huh:hy Intersational W omer's Day March B, 2024 ()
5 Fireak® wa
Sehool adm. deadline for suboiing Summes
schedules to OR* n'a
Suncner B gEriation® A

Last oy of elasse=®

Folay 10, 2024 (F)

May 10 - May 23, 2024

Faculfy final grade submission period®
Unversity habday. Fazakhstan Peapde Unity Ty

May 1, 2024 (W)

Ulmpversity hofiday- Defender of the Fatherland Dy
University holiday: Viciory Day

May T, 2024 {T)
May 9, 2024 (i)

Dol ory check- md*®

May 19, 2024 (S )

Dronniary check-ou® (padantig smdents)

n

ificial completion date Sor end of prosam for
| skt g stadents*

i

Cirpdes posted o iramscrgrs®

My 24, 2024 (F)

Mlay 31, 2024 {F)

Fehool afm. deadline for submiting end of tenm
and fsions 1o ORY
S de confermal®

A
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I M 2 ACADEMIC CALENDAR
FALIL FALL 2023
Diommdiery check-i fior new sudents* o'l
Sz of Crrentation for new students® na
Domniory cheek-m* w3, 2023 (R
First day of cbsses® ) Sasgist T, 202F (M) |
Lmpversiy loldm: Canstiution [ay Augnst 30 2023 (W}
Fall break* wa
Sehool adm deadline for submitng Spring schedules
o OR* November 2023 (TBA)
Speing Regitration® . December 2023 (TRA)
Last day of chuses* December §, 2023 (F)
had® December 8 - Degeber 21,3023 |
Diommiory check-ot* n'ik ]

Cirmides posted on trnscripis®

December 22, 2023 (F)

(1 ficial compldion date for end of progrma for
duating studers®

i

Gchool adm, deadline for submitng end of term
and decions 1o OR*

December 20, 2023 (F) Eeit

Digcembr 16-17, 2033 (Sal-Sun)

na

_ SPRING 2024

Jamagy 5, 2024 (Fp

Jawanry B, 2024 (M)

March 8, 2024 (F}

na

n'a

nn

May 31, 2024 [F)

May 31 = Jane 13, 2024

University hofdiy: Kazakhstan People Unity Dy
University boliday: Defender of the Fatherkmd Doy

- Moy 1, 2024 (W)

May T, 2024 (T}

[ nversity holidig: Victory Dy

Way %, 2024 (K}

Jupe 3, 2024 (M)

Domiory check-our* {gmduating sudents

it

Official completion date for end of progroam for
|eraduatig stodents"

wi

Cirpiles podded on frmscr=*

Jume 14, 2024 (F)

&chool adn. dendlne for submiting end of lerm
reports and deciEins to OR*

June 21, 2024 (F)

Snring degree conferral®

n'a
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[ DOCTOR OF MEDICINE YEAR 3 ACADEMIC CALENDAR
ALL FALL 2023
Dty check -m for new students* nia -
Start of Onestation for new shidents® .
Donmiéery check-m® Juby 10, 2023 (R}
First day of chsses? July 24, 2023 (M)
Tinpversity holidm- Constiution Dy Augnst 30, 2033 (W) ]
Fall hreak* i

|hh¢lﬂ1hdhﬁmﬂhgﬂpﬂm

Movember 2023 (THA)

1

| Sprag Regetrtion® December 2023 (THA)
Last dwv of classes® Decembser 15, 2023 (F) |
Fncuby il srade submission period” na
sl ioam perod A
| Dommitory cheek-our® - December 18, 2023 (M)
Grades posted o trmseripts® wa
Official completion date for endl of program for
graxluaiing shudbents™ i
School adm. deadlne for subeitting end of term
i Op* na
Ulniversity holidiy: Independence Day December 16-17, 2023 (Sul-Sun] |
|Fall degree conjerral® ni
|mmn SPRING 2024

Doandory check-n®

Jammary 4, 2024 ()

First day of chsses* Jumuy 5. 2024 (M) |
| University holiday: Intermationnl W omen's Ty narch 8. 2024 (F) ]
Spras Break:* nia
Sehool adm. deadlive for submitting Summer

na

scheduks te OR®
Summer Begsraon®

i

Last day of classes® hiive 21, 2024 (F)
Fmal exam pen i
Facu I3 o™ June 21 -gE!FIﬂHjH—F]
University boliday: K zakhetan People Unity Disy May 1, 2024 (W)
University hobdigy ; Defender of e Fatherbusl Day May 7, 2024 (T)
Univerziy hihideny: Victory Dy Moy &, 2024 (R}
Donmitory check-out* June 28, 2024 (F) ]
[Dormiory check-ou* (graduating suclends] v
Ocial completian dabe for end of program for
|eradusting student=* i
CGrades poded on transcripls*  July 8, 2024 (M)
8- hool aden. deadline for submitting end of term

amd decisons 1o OR* J'g: 12 2024 (F)
|3§§ dEc ;nmﬁ‘ml" mfi
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L DOCTOR OF MEDICINE YEAR 4 ACADEMIC CALENDAR
[FALL FALL 2023
Dormiory check-in fior new stodents" n'n

St of Oriendstnn for mew sudent=" . (11}

Dommitory check-u*

July 27,2023 (R}

First day of classes* July 31, 2023 (M)
University lobduy:  onstination Dy Anget 30, 2023 (W)

Fall break®

mn'a

Setyocl adm, deadline for submiting Spring schedules
1o OR*

S pring Regitration®

Wovember 2023 (THA]
Diecember 2023 [TTHAp

Last day of classes®

December 15, 2023 (F)

Faculty finad grade submssion permad® i
Fual exam perod n'a
Darmiory check-ow® Diecember 15, 2023 (M)
Cirades posed on franscripts® i ]
Cifficial completion date Tor end of progrum for
fing shadends® n'n
Sehool adm. deadiine for submitng end oftenm
|reparts and decwmions to OR® n'a i
Ulniversity holidim: mclence [hecember 16-17, 2023 {Sat-Sunj
[Fal deres confeeral” T
SPRING 2024

Drarmiary check-m®

Jamumy 4, 2024 (B}

Fist day of cheses® i Ty §, 2024 (M)
University holiday: International Women's Day March 8, 2024 (F)
EE!' g Bireak® n'a
Bchool adm. dendie for submitng Swmmer
|chedules to RS fia
Summer Regstraton” wa
Last dlay of classes® hay 17, 2024 {F} i
Fisal exam perod n'm
il submizson i Dlmy 17 - hay 30, 2024

Tinpeersie holiday: B aenkhetan I Uniy Day

Moy 1, 2024 W)

[Universay holiday: Deferder of the Fatherimd Dy

My 7, M4 (T

Universiy holiday: Victory Day

M 9, 2024 (R}

Drormiory check-od™

n'i

Daommiory check-ou® me students
Cifficial completion date for end of program e
|gradisting shacends®

I by ey Graduadion Cerenmiy (THBA)

May 17, 2024 (F}

Cirades poded on escripis*

May 31, 2024 (F}

Gehoal adm. deadine for submiting end of tenn

|reports aed decisions to OR* June 3, 20024 (M) 5|
| Spring degree conferral My, 20024 ]
Cirndimdon C e June, 2024
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Annex 13.
Tables standard 2

A. Information about the behavioral and social disciplines of the educational programme

Behavioral And Social Years Of [ Number Of Hours Teaching Assessment
Sciences | Study/Courses Methods Methods
1| 2| 3| 4| Lectures | Practical
Lessons

MEDICAL ETHICS | X 14 | 12 small | Lectures, case ethical case
AND lectures group | discussions in written
PROFESSIONALISM sessions | small groups analysis,
reflective
writing,
literature
review ethical
topics
BEHAVIORAL | X 17 | 14 small | Lectures, case Reflective
MEDICINE group discussions writing,
sessions | small groups, quizzes,
SpP written
encounters assignments
ERK MEDICAL | X 10 10 Lectures, Patient
TERMINOLOGY small group | interview and
discussion, [ SP interview
patient and formative

SP

interactions
HEALTH SYSTEM X 15 12 Lectures, | Presentations,
AND group [ MCQs, group
ADMINISTRATION presentations, | work, written
case assignment

discussions
EVIDENCE BASED | X 14 12 Lectures, Quizzes,
MEDICINE 1 & class student
BIOSTATISTICS exercises, | presentations,
students final exam
presentations, (MCQs and
quizzes exercises)
EVIDENCE BASED | X 14 12 | Lectures and | Quizzes, stata
MEDICINE II small group exercise,
discussions mceqs, paper

and exercise
POPULATION X 14 12 Lectures, Formative
HEALTH small group final paper

discussions
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APPLIED X 8 8 Literature Formative
EVIDENCE BASED critique on research
MEDICINE given papers | critique of 14
in small sessions

groups

B. Information about the basic / biomedical disciplines of the educational programme

Basic Number of hours Training Teaching | Assessment
biomedical courses and methods

sciences learning

methods

lectures Practical Laboratory 1 2 3
lessons exercises

Human 84.5 6.5 13 0 Lectures MCQs
Anatomy Lab Lab exams
sessions PBLs

PBLs
Human 30 10 0 0 Lectures MCQs
Genetics PBLs TBLs
TBLs PBLs
Fuel 27 11 0 0 Lectures MCQs
Metabolism PBLs PBL
Case Quiz

studies
Pharmacology 32 5 0 0 Lectures MCQ
PBLs PBL
Immunology 49 15 0 0 Lectures MCQ
PBLs Quiz
PBLs
Cellular 40 12 8 0 Lectures MCQ
Pathology TBLs TBLs
Med. 51.5 15 0 0 Lectures MCQ
Microbiology TBLs TBL
PBLs PBL

C. Information about the major disciplines of the educational programme
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Major Disciplines Years of N of credit-weeks/hours/ | Assessment Clinical
study/cours teaching method methods base
e
1(2(3(4| w| h
CARDIOVASCULAR X 51095 Lectures, MCQs, Cardiac
SYSTEM workshops,review QUIZ center
RENAL ORGAN SYSTEM X 35|65 Lectures, lab, MCQs,
workshops,review QUIZ,
group
work
PULMONARY SYSTEM X 3|57 Lectures, MCQs,
workshops,review QUIZ
NEUROSCIENCE X 4176 Lectures, MCQs,
workshops,review PBL,
interim
quiz,
written
assignment
INTRO TO PSYCHIATRY X 2|38 Lectures, Mecgqs, | Psychiatric
workshops,review reflective hospital
writing, visit
MES
assignment
ENDOCRINE SYSTEM X 3|57 Lectures, Final test
workshops, TBL MCQs,
student | workshops,
presentations, TBL
review
DIGESTION AND X 4176 Lectures, Midterm,
NUTRITION hystoogy virtual | final exam,
lab, anatomy | workshops
virtual lab,
workshops,
clinical cases,
review
HEMATOLOGY X 2136 Lectures, 3 Final
&ONCOLOGY CBL,review | exam, CBL
SKIN&MUSCULOSKELETA X 15|25 Lecture Final test,
L workshops workshops
DEVELOPMENTAL AND X 4 (76 Lecures, clinical Final test,
REPRODUCTIVE path correlations, | workshops
workshops,
review
CLINICL PROBLEM X 1120 Lectures, case | Formative,
SOLVING discussion case
discussions
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E. Information on clinical disciplines included in the educational programme

Clinical disciplines Number of Number of | expected LO Clinical base
weeks hours
8 HRS DAY
MON-FRI
PRE CLERKSHIP Y3 1 15| See syllabus NUSOM
PEDIATRICS Y3 8 320 [ See syllabus MOTHER AND
CHILD
HOSPITAL
OBSTETRICS AND 4 160 | See syllabus MOTHER AND
GYNECOLOGY Y3 CHILD
HOSPITAL
GENERAL 6 240 | Seesyllabus | CITY HOSPITAL
SURGERY Y3 N2, NROC, RDC
ANESTHESIOLOGY 2 80 | See syllabus ICU CARDIAC
Y3 SURGERY,
ONCOLOGY
CENTER,
MOTHER AND
CHILD
HOSPITAL
PSYCHIATRY Y3 4 160 | See syllabus PSYCHIATRIC
HOSPITAL
INFECTIOUS 4 160 | See syllabus ID HOSPITAL
DISEASES Y3 ADULT AND
CHILDREN
DEPARTMENTS
INTERNAL 8 320 [ See syllabus | CITY HOSPITAL
MEDICINE Y3 N2
FAMILY MEDICINE 4 160 | See syllabus POLIKLINIC N9
Y4
EMERGENCY 4 160 [ See syllabus | CITY HOSPITAL
MEDICINE Y4 N2
CARDIAC 4 160 | See syllabus CARDIAC
PATHOLOGIES Y4 CENTER
ACTING 4 160 | See syllabus | CITY HOSPITAL
INTERNSHIP N2
INTERNAL
MEDICINE Y4
ACTING 4 160 | See syllabus MOTHER AND
INTERNSHIP CHILD
PEDIATRICS Y4 HOSPITAL
ACTING 4 160 | See syllabus | CITY HOSPITAL
INTERNSHIP N2

SURGERY Y4
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ACTING
INTERNSHIP
OBSTETRICS AND
GYNECOLOGY Y4

160

See syllabus

MOTHER AND
CHILD
HOSPITAL

Unclear the position of PCB I-II in tables and LSP and Integrated life sciences Y4
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Annex 14.
Minutes of the Curriculum Committee meetings #24-11/10 dated May 30, 2023 (App. 1)

Appendix 1
o the minutes of

MD Curriculum Committee
dated May 30, 2023 #24-11/10

MD Year 1 Schedule for Fall 2023
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MD Year 1 Schedule for Spring 2024

Mumber o Clamy
Coma Tiise Wieseks Start dain daw | Plase wreroncy | M3 Bedaion e )
M2 Abbrevistion it M Pl write aach farmas
SPTOE LSS
8 A
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1 Lednues
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k! Bl Banic Soience Blod = 3 DR, O L
Lecogrs
4 FABSRE I Collubar Fashologle Bss of Msase | 5 0L 3F | e 1 o
5 WG I A an L0 1439 A 1 e
& WARSBE Medical Micmbiology 54 16012000 1,000 1 e
|
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w S a2 S panrs t‘f"'" Nindicinn Nmd m L8 2804 0 2w . .
u MPLEG Futiont Cars Mack | 07,188,202 0 me 1 i )
| Bariic Phynical Esaminaticn &1 1210 M3 Jh 071 204 1 Lerciune
é WY B 1] [ ] D2 04 3134 A0LIE 8318 1 e cium

MD Year 2 Schedule for Fall 2023
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MD Year 2 Schedule for Spring 2024

Cours
Section eumber | [Leotu
Course Please writs sach |ete)
Endd
W Abbresd ati an Tide Weeks farvdae Ba S gactioa’s schedule |Flease:
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Annex 15.

Evaluation criteria

=  Appendix 1 FORM TO EVALUATE CLINICAL SKILLS
Stuflont name: Drarti;
UNACCEPTABLE MEEDS IMPROVEMENT WNCCEPTABLE ABOVE AVERAGE OUTSTANDING
40k 6% 0% B5% 100%
Biajor deficimncian: Minzy [t T T DaTmasirae gacd (3¢ Frzratr i brosd and in-
Cinical Lagks ba sk iruralindipn 1o shorws o minos gps In af glinical probkenms and bac srakryarding ol dimcal | depth ervberslarding of chinizal
clirical e iLared dap prablemn snd provide soele | o s prodse
frowicdge Whrestil dagcais  |eoaged dlerertial dagrosis
] [u] 8] ju] |
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i clnical prgblerr .
o o o o —
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Appendix 3

PROFESSIONALISM (evaluation form)
STUDENT NAME
DATE OF ROTATION
SUPERVISOR
Professionnl Significantly Below expected | At expected Above expected | Nat
behavior and bebow expected competancy (Yeh | competency (%) competency (%) |
| emmunication | competency (%)
1. Honesty and a0 ] [ 106 o
Integrity Behaviour in Sometimes Generally shows Canstantly shows
professional behaviour in good judgment in gocdd judgment iin
situations is profissional handling lsandling
questionable and | situstions 5 profesalonal professional
defiient, questionable, situithans, situations. Always
Behaviour in hemest witly
professional patients, peers,
aifuations is proper. | stafT and
profissional wark
(présentation,
dogumentaion,
commurication].
4 ] £ 10 i
L Rellabllity,  "Connoic rolled | Needs reminders | Relinbie s Outstanding in
responsibility upon, Attepddance | in the fulfilment | conscientious, altendance and
and atlendumee | ond poncogality | of wasd Punciual. punctuality |n leam
are erratic. responsihilities | Completes assigned activitics and
Student’s Including pailest | tnsks. Acoepts patient care
whereabouts ofien | care. Usually respoasshility for respotsibilitiss,
unknown, Meeds present but erroes. 1s almosl
prodding samedienes tardy | mever shsent ar late
frequently, Am or speradic in for moming
concernsd over attendance meetings, rounds
tudent’ s withoa and learning events
cammitment, goodjustification. | except fr justified
| reasans,
Ay il ED 100 Wiy
Lacking capacity | Shows a minimal | Listens atientively | Constantly
3. Relathonships | gor orrnoiny compasion, and respoads demansirates high
with patients humanely 1o degree of empathy
and aliruism paticnis’ and with parients and
relatives conoems | families.
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Annex 16.
Minutes of the Curriculum Committee meetings #24-11/10 dated May 30,2023

wHmaplaes yEHBEpCHTETIN Autonomous urp.nimiun
nepiee Giniv Gepy of education
iR “Nazarbayey University™

NAZARBAYEV
UNIVERBITY

MINUTES OF MEETING
XATTAMA Ne24-11/10 No. 24-11/10
"30" seameip 2023 . dated May 30, 2023
AcTana Kanackl Astana

Komurer / Commitiee | Mensupna aocropsl Sar1apiaMackiie oxy socnapes Godinia
wommrer (Gyaan api - Kommrer) / MD Curriculum Commitiee
(hereinafter - Committes)

rnaascTsH amsury | 430 pm
yarwTh | Opening time
of the meeting™:

FEHHANBCTEIN 0TKIMAY | 913
opun / Yenne™:

Tapara / Tepafzsm / Apman Canapos/Arinan Saparov
Chairperson
Karmiekannap / Attendees:
Moo | Mymeaep ! Members® Gap / WK
present | absent
1 Dir. Massimo Pignatelli/Tp. Macciso Tnsearenn X
2 Dy, Dieter Ricthmacher[p. Jarep Puraaxep X
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3 Dr. Alessandro Salustriflp, Aneccanapo Canycrpu X
4 | Dr. Arman Saparov/fip. Apsan Canapos X
5 Dr. Milan Terzicp, Munau Tepany X
6 | De. Dimitri Peddighe//lp. Mesasrpa Hoagure X
7 Dr. Byron Crape//p. Baiipon Kpeiin X
8 Dr. Alessandra Clementi Mp. Aaeccanapa Knementa X
9 Dr. Yuliya Semenova/lp. KOmaa Cemenosi X
10 | Dr. Denis Bulanin/[lp. Jennc Bynaspnn X
11 | Dr. Lyazzat Toleubekova([lp. Jinssar Toneybekoma X
12 | Dr. Marina Khvan/[lp. Mapumna Xuan X
13 | Dr. Nandini Nanjundeswar/lp. Hanmeuen Hanseynnecsap X
14 | Dr. Gauri Bapayeva/[lp. laypn hanacsa
15 | Dr. Zaure Mukusheva//p. 3aype Mykymesa
16 | Dr. Tatyana Ivanova/[p. Tarsana Heamona
17 | Leila Askarova (MD student representative) X
18 | Nurgul Yegembayeva (MDD student representative) X
KYH TOPTIEI | AGENDA:
Open Session
1 | 2023-2024 oky #uUTILHHA apaasan | mone 2 Schedules of Year | and Year 2 for
EYPCTAPEIHLIH KECTENEp the 2023-2024 academic year

2 | 2023-2024 oxy WBUTMHA APHATFAH akaleMiaibe | Academic calendars for the
KyHTizbenep 20i23-2024 academic year

Closed Session:




3 | Asau Hypreorris Hefiposorss xypesinnars Fail
farackl

Case of Ayan Murkesh: Fail in
Meuroscience course

4 | 2023-2024 oxy SLUIRIHAA BYEILALL Sy Pyiap
NPAKTHEMCBEH AeTeRImiiri

Leadership of Infectious diseases
Clerkship in the 2023-2024 academic

year

5 | 2023 #Luirsl TYNEETERIH APRCHHEAN YIIIK

Diploma with honors for cohort 2023

JTHTLITONM
& | EM AOB
TANKBLTAHIRI / ISCUSSED:

1 | doxrop Canapoe Komurerri MD
CTYIEHTTERIMER ECAIECYIepl TYPRAk
HAMAPTT, OHLE Gapuckiana kepi Galinanec
anger.  Byn  kepi  Gaimaieic  geneci oy
WHUILIHEIE,  ROCTAPEHLE  KAPRCTRIPEULE.
Hokrop Canapos kypo/Gaok seTekminepivMen
ANmLEH Ana Eeyviecyiep otk l-mi mame
2-1mi KypcTapra ApPHANFAH WOCTIER
l-gockmiara eafikec GeriTinL,

Hoerop Toneyfexosa agaM  AHATOMHACHI
KYICETHE KOCKIMIIIA KOMIAY KSPCETYI CyPaisbL.
Aramran GarsiTThl HoHe KAKSTTI KOLIaVALL
TANKEAY YIOiH GaNeK OTHPEIC THITY TYPAns
eniM KatsLTIaH b,

D, Saparov updated the Committee about
his meetings with MD siudenis, during
which he received feedback, This
feedback was considered in the schedule
for the next academic vear. Dr. Saparov
held prior meetings with course/block
Leads. Scheduled for Years | and 2 were
approved in accordance with Appendix 1.
Dr. Toleubckova asked for additional
support for the Human analomy course, [t
was decided that there will be a separate
meeting o discuss the said course and the
required swppsort.

2| 2023-2024 oxy meanpa  apnanran Oy
syHTiabencpl 2-Kocuvuara cofikec DeRTLLIL

The Academic Calendars for the
2023-2024 academic year were approved
in accordance with the Appendix 2.

3 | Joxrop Xean Kosurerre MD 2 xype ::T].'m:m'i
Aan  Hypxelike KaThicThl MICeNe TYPaani
xafaprage:  Cryment 2021 o
wopTeminge  Hediponorns  wypomman  ete
AMAIEL.

Onmn caTeiain ey Sannsieea 10% merinme
Donasl, copprkTas MD APP coiikec on Gmox
lmiHAe eTeyre KyksIs Honas (OSF I}
Anaiiga, | O5P chHarkiHaH &TC AMMBFRH COH,
Adn 2w KypoThl KaTanayra Masbyp Gonme.
Conneigran  Heifponorss EypoeH — TY3ETY
2021-2022 ogy HEILHAS STISHI,

Hoxrop Canapor Joxrop Junapa AumaGaena

Dr. Khvan informed the Committes about
the issue with MD Year 2 student Ayan
Murkesh: The student failed the
Meuroscience course in Spring 2021,

His failure was within 10% of the passing
score, therefore according to the MD AFF,
he was eligible to compensate within the
block (OSP I).

However, after failing the OSP 1, Ayan
had w repeat Year 2. Therefore the
remediation for the Neuroscience course
did not take place in the 2021-2022
academic year.
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wane Joktop PHrMinepumen aTey HYCKANSPEIH
TRAKKAARIBL,

Dr. Saparov will discuss the options for
remediation with Dr. Dinara Almabayeva
and Dr. Riethmacher,

Mokrop  [TMomamre  sywnanme  aypynap
KYPCHIMEE  Oypeersl  merekmici  JoxTop
Auapa AGGa Gy KHIMETTCH KSTREHT TYPAIL
Kosmurerri  #anapri. CoHgmxTan maHa
GacibiHb AHEIKTAY KAMCT. JoxTop
Mansarennd 1D aypyxalackiig KiHEHKLIRE
IPELETTOPAE! SHEIKTEYIR YCRHI,

Dr. Poddighe updated the Committes that
the former lead of the Infectious Diseases
clerkship Dr. Anara Abbay stepped down
from this role, Thus there is a need to
identify the new clerkship lead. Dr
Pignatelli suggested idemifying a clinical
precepior in the 1T hospital.

KoMHTET el #ofaphl Darara we Oonran mane
IFOM BS mone C8 Tecticin yamik Tancepran
Hacynan  HononmoeTe  yEUIK  THIOMMEH
MAPATTATTAY TYPAT e KalbuUiiaes.

The Commitiee decided to  award
diploma with honors o Zhassulan Ispolov,
who received the highest number of
honors  and  successfully passed  both
IFOM BS and CS at the top of his class.

1} Jdoxrop  [lwiesrenns  Kosmarerren
KANMEAPATLE AiekTHerl  Oonamaxra  MD
CTYNENTTEpD yUNH KAPACTHIPY KEPEK Me Ien
cypanm. KoMHTeT XalbKapiuiky JICKTHETIH
Matbriasl  Giriv  Gepy momiE  GepsciTinin
pacTajiel, COHAKKTAH OHEH KRKET] #OkK,

2) JokTop Camyerpa Mexrenee
CTYIEHTTEPMIN KEp] DaAMAHLICHIE BHHEYIEH,
THICT] GIpLIHFAR SOMBH CHIITY KEECT KETEH
nikipiseen  Gomicri. Kosmurer sepi Gainanmic
ananMen Kypo'scen wmetesmire (Y1-2 ymin
fnonk meTeRIN KONMAZA TYPY KiweT) ibepiny
keper aen kenicri., Comam weRid exaHHBN
ME MU HILIELE Ginim meninaer
opeEDacapeiia  Tancupy  kepex. Codsema
IREKAH.

Hoxrop [Manssrenm MDD sane PEFHAEHTY A
CTYACHTTEPIMEH Kenecynen keiin ic-mapanap
mocnapel  Oap xarrama ocw  Komsremmen
DOICLIETIHIN &fTTEL

Congali-ag Joerop Canapos cTyasHTTEpsMcH
cesecTpue Oip  perT  ECjAECin,  OnapIRiE
NIKIPREpIH KHHAKTAATLIILL AL

3) Keneci orepuicTed gy TapTiGinge Gypodi
Jokrop ToneyGexona carri mysere acwiprad
apinTecrep KLY CECMACE]
KDL ThIPEL T TR

1) Dir. Pignatelli asked the Committee
if the inmternational elective should be
considered in the future for the MD
students. The Committee confirmed that
the international clective does not provide
a substantial educational value, therefore
it 15 not necded.

2) Dir. Salustri shared an opinion that
the School needs to implement a proper
unified pathway of collecting smdem
feedback. The Committee agreed that the
feedback should first be addressed to the
course/vear lead (Block lead cc-ed for
¥1-2). It should then be taken to the
Vice-Dean for Medical Education.
Finally, followed by the Dean.

Dr. Pignatelli mentioned that following
the meeiings with MDD} and Residency
students, the minutes with the action plan
will be shared with this Commitbes.

It was also mentioned that Dr. Saparov
will meet with the students once per
semester to collect their feedback.
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) The next meeting will have in its
agenda  the peer support  scheme,
previously successfully implemented by
Dr. Toleubekowva.

L )

Tepara / Topaiipm / £/ Jn—l-! ~ =~ | Apman Canapoa | Arman

Chairpersan {rouned /i gnamre ) Saparov

Xarues / Secretary cﬁfjﬂ — Hampa Anrwbacea /| Zhagira
(xoaw S signature) Altybayeva
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Relevance Difficulty | Number of Judged Product
Items | percentage (AxB)
judged (A) [ correct (B)
Essential Easy 80 0
Medium 0 70 0
Hard 0 60 0
Subtotal 0 0
Important Easy 18 70 1260
Medium 52 60 3120
Hard 50 0
Subtotal 70 4380
Acceptable Easy 60 0
Medium 0 50 0
Hard 40 0
Subtotal 0 0
Questionable Easy 0 50 0
Medium 40 0
Hard 0 30 0
Subtotal 0 0
TOTALS 70 4380
PASSING PERCENTAGE 62,5714

Annex 17.
Ebel standard
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Q#| Ess| Ess| Ess| Imp| Imp | Imp | Acce| Acce| Acce| Questi| Questi | Questi
enti | enti | enti | orta| orta | orta | ptabl | ptabl [ ptabl [ onable | onable | onable
al al al nt nt nt e e e| Easy| Mediu| Hard
Eas | Me | Har | Easy | Med | Har | Easy | Medi | Hard m
y | diu d ium d um

m

1 1

2 1

3 1

4 1

5 1

6 1

7 1

8 1

9 1

10 1

11 1

12 1

13 1

14 1

15 1

16 1

17 1

18 1

19 1

20 1
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21

22

23

24

25

26

27

28

29

30

31

32

33

34

35

36

37

38

39

40

41

42

43

44

45

46
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47

48

49

50

51

52

53

54

55

56

57

58

59

60

Total

61

62

63

64

65

66

67

68

69

70
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Annex 18.

Table taking into account the frequency of occurrence of each learning outcome in examination
questions

https://docs.google.com/spreadsheets/d/1a0ONBgbCGLhx6 KfAKcXYO_qEIGZ6e1841/edit?usp=sh

aring&ouid=101796550060576316771&rtpof=true&sd=true

104


https://docs.google.com/spreadsheets/d/1aONBgbCGLhx6KfAKcXYO_qElGZ6e184I/edit?usp=sharing&ouid=101796550060576316771&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1aONBgbCGLhx6KfAKcXYO_qElGZ6e184I/edit?usp=sharing&ouid=101796550060576316771&rtpof=true&sd=true

Annex 19.
Minutes of the Clinical Skills Committee Wednesday 21 February, 2018

I NAZARBAYEV
S UNIVERSITY

NUSOM Clinical Skills Committes {C5C) Meeting
Wednesday 21 FEBRUARY 2018 5.00 P

AGENDA;

Greetings

List of MUSOM clinical educators
Past and future coufses ssues
Curriculum clinical skills Year 1-2
5P Program

Assessmant

Zim Center and self study
Equipment proposals to discuss
. Independent Gradars

10, ADB

e WM

eopr @

mitbes i
Chair: & Clermenti
Mursing Program Representative: Mancy Stitt
Bl Course Lead: Valenting Stolyarowa
Al Course Lead: Lyazzat Toleubekava (absent)
BPE-CP-CEL Course Lead: Vitaliy Sazonoy
APE |-l Course Lesd: Maring Khvan
CE2 Course Lead: Dmitrly Viderman

Admin Staff Simulation Cenbar: Aldyn Samyltyrow

1. Grestings
2. List of clinical educators |s accepted
3. Owverall disoussion about the past and future couries of PATIENT CARE BLOCK I-11:

a. Clinical educaters nead to have an even basic dinical knowledpge (see BPE Fall 17, the
evidence s that some Instructors gt their first experience were not in line with
teaching competencies because they did not have the chanes to be observers
before]

b, #&n ophthalmologists is needed for seszions In BPE and APE, we would like to contact
Professas Vento to explore this passibility.

¢, Ctoscopic sessons so far have been conducted by Or Nandini Manjundeswar that
received goad feedback, stifl if there is the chance to have the support of one ENT
doctar would be appreciated.

4, Some suggestions have been requestad for the future plan of revising the curriculum of
clinical skills. The following are the main suggestions:
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BPE course needs more time [sessions) to achieve complete learning outcames
APE 1 -l could be contracted in one longer course in year 2, more in line with
students’ knowledgs and giving more time to develop basic skills [BPE). After the
summer break, during APE 2 looks like students forgat most of APE | and takas a
while to be in line again with skills.

- CEland CE2 are |ust a repetition and redundant in two parts, for future reference
and In vislon to modify the curriculum weuld be better to merge this two courses in
alonger one &t the beginning of year 1.

5. SP Progran. It is always a work in progress, Dr Stelyarova s doing & good job coordinating
the activity. There are still some difficulties in adminlstration linked to the fact that if one
5Ps is doing sessions exceeding the total sum of 240.000 tenge for solar year(L lanuary-31
Decemizer), & contract for 5P has to be prepared.

|t has been considerad the use of S# for Mursing Program speaking Russian: when the
learning cutcomes of courses and the resources nesded will be written with all details this
option could be explared.

= Theres will be difficulties in presenting cases in Kazakh language.

Assessment: Course leads presenting assessment plans to the MUS0OM assessment
committee have difficulties in communication and effective understanding of the courses
needs, linked to the lack of experience for assessing clinlcal coursas by basic sciantists in the
cammittes [Chair mcluded). Or Clementi, mamber of the Assessment Committes, agress on
this paint. One solution proposad is to creats 3 separate NUSOM Assessment Commities far

ini I th only phvsicians that could evaluate all PCE I, 1l and
Dlerkships.

T. Again the committee is discussing the fact that is not possible for students to use equipment
for self-practice in clinical skills for an apparent conflict related to equipment damage
responsibility. We highlighted as educators that this is an important peint: students keep
asking, faculty could not be invigilators and it is unfartunate that state of the art facilities
cannot be used for practice. This situation, that has been discussed by Dr Clementi at the
TLE last semester, will be put again at the attention of the TLC Committee and the Dean.

B, Equipment; Approval of the following :

a  extra beds for practics dinical skills in couple for students in the Sim Center
b.  The simulator mannaguin for ultrasound skills

c. Thesimulator stethoscopes for training in clinical scunds and exams {Suris)
d. Teaching stethoscopes to be used in couple required by Nursing program

it has been noted that the list prepared for the NUSOM Equipment Committes about
Simulation has not been shared within the Committee members, for future reference,
prormoting transparence of the proecess & usual practlos in MU, so it is Important to agres
on gl requested equiprment during commitbes meetings (like in other MU/HNUS0M
commitbess).

9, Independent Gradars: it is an important feature and signature of our School, it is helpful for
unbiased evaluation of students and for even understanding of students’ clinical skills
progression, but logistically is camplicated and it is important to create in advance a dlinical
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skills exam calendar with key dates so that dinical educators will know when they will be
needed as graders.

10. pultilingual pMedical Education: communication about the fact that next academic year the
Class 2022 for the first time will attend the course English-Russian-Kazakh Medical
Terminology [ERK) delivared by Instructor in 5HS5.

11. AQB

a. It has been underlined that the OSCE Day for Clerkship = & March 2018- is also APE 1
session day. This could be a potantial conflicted schedule for indepandant graders
and some solutions have been explored, like moving APE 1 from Tuesday to
Wednesday, The situation will be put at the attention of Prefessor Vento, in fact
there are 12 stations and very likely 13 graders will be neaded.
ADDEMDURE: Dy Khvan swapped sewion with EBM 1| and moved Ape 1 tesian o
Wednesday, In that case more graders will be available if neaded.

b. Recording Studio NU: communication and possible use of recording 5P encounters
in different languages for MUSOM clinical skills. it has baen clarifled that & script will
be needed before the recording,

End of Meeting 6.30 pm
Edited by Alessandra Clementi

Bssistant Professor NUSOM

Uustarte (1,
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Annex 20.
Minutes of the MD Curriculum Committee # 24-11/17 dated November 23, 2023

«Hazaplaes ynusepenteris -tl-tnnmfl::s M'li[:ni::tiun
pephiec Binim Gepy . af cducation .
yibIMEL Muzarbayev University
NAZARBAYEV

INIVERSITY MINUTES OF MEETING

XATTAMA Ne24-11/17 L ! No. 24-11/17
"23" gapama 2023 . dated November 23, 2023

ACTaHa KATaCH Astana

Komerer / Committee Meamusea JOKTOPE GaFIAPAAMACHIFBIE OKY HOCHAPL DOREHIIA
woMHTET (Byaan 2pi - Komarer) / MD Curriculum Comminee
{hereinafter - Committe)

EHHaAnsCTRN amsay | 4,30 pm

yakLTH { ODpening lime
of the meeting™*:

FKananuicTemn aTkiiny | 913
opui / Venue*:

Topara / Chairperson | Apman Canapos / Arman Saparov

Karsickannap [ Attendees:
Mo. | Mymenep | Members* Gap / WK /
present | absent
1 J-p Apsan Canapos (Menruananne, oy GolisHma smue-1exa, X

Kossrer Teparacs) / Dr. Arman Saparov (Vice-Diean for Medical
Education, Chair of the Committee) - [-p Canapos Thr. Saparov

2 JO-p Maccemo Taaesrenmn (HYMM - nexaie) { Dr. Massimo | X
Pignatelli {Dean of the School of Medicine) - J-p Musearenn / Dr.
Pignatelli

3 I-p Aneccanapo Canyerpa (Tlpogeccop) / Dr. Alessandro Salusiri | X
{Professor) - J-p Canycrpu £ Dr. Salustri
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4 [-p Jesorrpn Tloguare {KaysmpacTupnran  npodeccop) [ Dr
Dimitri Poddighe (Associate Professor) - [l-p Hommre | Dr, Poddighe
5 | O-p Abaywanmap Fannos (KaysMIACTRIpLUIFH npofeccop) D
Abduzhappar Gapov [ Associale Professor) - J-p Tannoe / Dr. Gaipoy
6 |IO-p Mapsra Kpswescxas (KaysMABCTHPLLFAH npodeccop) [/ D
Marina Krisjevskaia (Associate Professor) - [-p Kprsenceas /[ Dr.
Krigjevskaia
7 J-p Hesnwc Bynapmm (AccHorent npodeccop) ! Dr. Denis Bulanin
{ Assistant Professor) - [I-p Bynanuu { Dr. Bulanin
B M-p TDymmanar Afisaramberora  (Accuctent npodeccop) ! D
Gulzhanat  Aimagambetova  (Assistant Professory - H-p
Adimarasberosa | Dr. Aimagambetova
9 | JI-p Aneccanupa Knemesmn (MpaiTaKa ACCHCTEHT npodeccopr) [ Dr.
Alessandra Clementi {Assistant Professor of Practice) — JI-p KaesieeTn
{ Dr. Clementi
10 | J-p Bafipon Kpeiin (npaxTHes acCHCTENT npodeccopet)’ Dr. Byron
Crape (Assistant Professor of Practice) — Jl-p Kpeiin / Dr. Crape
11 | Jd-p Mapuna Xean (Hyexayum) / Dr. Marina Khvan (Instructor) - J-p
¥ean  Dr. Khvan
12 |O-p J=mssar ToneyGexosa (Hyexaymu} / Dr. Lyazzal Toleubekova
(Instructor) - J1-p Toneybexosa / Dr. Toleubekova
13 |O-p Haspuew Haumpeyuieceip (Hyckaymea) / Dr. MNandini
Nanjundeswar (Instructor) - Jl-p Hasascyniecsap i Dir. Manjundeswar
14 | A-p Faypw Banaesa / Dr. Giauri Bapayeva
15 | O-p Tareana Heanosa / Dr. Tatyana Ivanova
16 | J-p 3aype Myxymesa / Dr. Zaure Mukusheva
17 | Mefina Ackapoma (cTymentrep exiai) Leila Askarova (MD student
representative)
18 | Hypryn EremGacea (CryloHTTED exini) / Nurgul Yegembayeva (MD
gtident representalive)
S
KYH TAPTIEL/ AGENDA:
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ALILIE CECCHR

Open session

Hrn/GnoK #eTeELiepi MeH CTYLEHTTEp
eELLIepiHi KAHAPTYAADL

Updates from yearblock leads and student
representatives

Mafex cocoms Closed session
L5P mobanapss Tassay (a-p Discussion on LSP projects {Dr. Kriajevskaia)
Kpaseeckan)

HaHapTLFan Garaidy CARCaThIH KaHe
Intro to psychiatry Kypcoinii cranabychi
feriTy (A-p XBaH, KOCLHMIIE Ko
fepinren)

Approval of the updated assessment policy
and the syllabus for the Intro to psychiatry (Dr.
Khvan, attachment is included)

OSCE Y4 (a-p Knescarn)

OSCE Y4 (Dr. Clementi)

TTpasTHELILE SMTHXAHIRE YIH
CTEHAZPTTAAFAR MAUMCHTTE, TOTHCTHED
macenanepi (1-p Xsau)

Standardized patients for practical exams:
issues with logistics (Dr, Khvan)

MD Y1 kypc BaTioseaepin Tanksuy (1-p
Bymass)

Discussion of MD Y1 course results (Dr.
Bulanimn)

TAJKBLIAHLL / DISCUSSED:

ABIEK CECCHA

(Open session

HO-p Bynamwn Komurerke MDD Yl-ae
GapIRFEL  MAKCH  CKedil xabapraasl.
TewneTEa nasipes 0ip CTYNCHT @78 AlMaakL
AHATOMHA KYPEE] CITTI 0TTi.

O-p Kncwmentn Kosmurerse NRIACHTTEPIE
EyTiM  KepoeTy  Onore  Typanisl  ARTapar
Gepai, MD Y1 BMI xypcun askran, Basics
of Physical Examination xypciii GACTRILL

M-p Toneybexora PPS  Gnors  Typale
agmapar fepi. MDD Y 2-nmm
English-Russian-Kazakh terminology
KypomHaH  Tin  macenecine  GailnanmcTid
EHEATFAH  XaNMEapaney, crynent  Gap;
CTYOEHT KypeTan oTTi, Gipax xeneci #uue

Dr. Bulanin informed the Commitiee thal
everything is good in MD ¥1. One swudent
failed the Genetics course. The Anatomy
course was successful.

Dr, Clementi updated the Committee about
Patient Care Block, MD Y1 finished BMI

course and started the Basics of Physical
Examination course.

Dir. Toleubekova updated about PPS Block,

There is one international student in MD Y2,
who struggled with the
English-Russian-Kazakh terminology course
because of lamguage issues; the stedent

passed the course, but he might have issues
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KHHATYE MyMkin. Bis 4-mi smmara aediin
Genrimi Gip (Tin) TAmAnTapaEl  KOMLIMBE
geper.  Cryment opsc  Tinie  eaairinen
yiipencxi.

I-p Kpeiin Manemsepre Evidence-Based
Medicine Guors Typane axmapar Gepai, JT-p
Kpefin ®aga HyCKayWLra oHEIH KEYPCTApia
yipeHneHne KemMerTeceTin Goaan.

J-p Kpamepckan LSP mobamape Typams
agnapar  Gepal.  Oawra  Jlesxosasne
KIf#LUILIE Macenensp TUIKMIAHALL, 201
coil KAPWBUTRIK  KONQBY  K@PCETieTIH
Gonazer. Bip wofara | cryment Gonye
gepe. MD Y4, 3 mone I FRUIEIMH
WCTCEIILIEDIMEN KeRnecy Gomams.

Fapnuy oEeTywmaap 03 mobanapein
YCRIHYEI KEPEK,

H-p Xean O5P 1 Goorst TYPaIs aknapar
Bepai. Bapawr saxes. Keiifip crynentiep
Renal  system  EYPCHIH — KOPERTEHALL
emraxann mane Cardiowvascular kyposiH
TyreTVii KAWeT eroal. CryesTep Cancarka
cofikes M coHbia Qefiin Kaiita Tancepy
weper,  KOpWTRIHIN — eMTHXANIE  KafTa
TANCEPY yuuin standard setling
RO AR

Mokrop Canycrpe Komurerse 2 eryment
Cardiovascular EypcwiH — TYSETYI  Kepex
erepin xafapnage. | CTYOEHT TANCLIPMAHE
TANCHPIE, EKIHITCT CTYISHT 201 TANCEIpYan
WOK (00 TANCMpY MepIiMiH  YIAPTYIIR

CYpamk). Crynenrrin AKAEMHARITBIE,
ypaiiepi g-p Adfmarasmberosa on
CTYIEHTIEH COfIecTi.

J-p Xman Y2 xansKapansiy crymenTinit Tin
sacenencpi Typamd xabapnans. On opc
Timin &3 Gerimen yipenco. [lpaxrisaibik
cabaxTapia Oran MOGHALTL EyLAPMALI b

next year. We need to set certain (language)
requirements by Year 4,
The student is learning Russian by himself.

Dr. Crape updated about the Evidence-Based
Medicine Block, Dir. Crape will assist the new
instructor until he gets used to the courses.

Dr. Kriajevskaia updated aboul LSP projects,
Financial issues were discussed with Olga
Levkovich, and same financial support will
be provided, There should be 1 student per a
project. There will be a meeting with Pls of
MD ¥4, 3 and 2.

All faculty members have to submit a project.

Dr. Khvan updated abouwt OSF Block 1.
Everything is ok. Some students will need to
resit final exam of Renal system course and
remediate  Cardiovascular  course.  The
students have to resit before the end of the
year according o the policy. Standard setting
will be used for the resit of final exam.

Dr. Salusiri informed the Committee that 2
students have to remediaie the Cardiovascular
course. 1 student submitted the assignment,
the other student has not submitted yet (she
asked for extension of the submission
deadling), The student’s academic advisor Dr.
Aimagambetova talked to the student.

Dr. Khvan informed about language issues of
the ¥2 international siwdent. He leams the
Fussian language by himself. [Dunng
practical sessions he was allowed to use a
mobile translator.

Dir. Saparov informed that he would email the
MDD intermational siudents about the language
LR5IE.
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pafinanaEyra pyKSET eTill,

J-p Canapos~ MD KAMBIKAPAIBIK
crynentrepine  Tin  moceneci  Golikima

xaBapnama xibepei.

II-p Hauumynaecsap OSP 2 Gaorsl Typaik
agnapar Geprmi. Bapaurw wakchl. Kyperap
KaHTapaa DacTamaIk.

J-p Tonanre MDY 3 Typuis agnapat Giepui.
Emkanaait  Mageanl  NpoBneManap ok,
AMTHHFL TAmKMrayaan kefiin g-p Honre
MD Y3 xanuxapanwk cryagnt  Havas
Henas M wieprmmpi  Hesinae  OHBIH
mauHenTTepsen  GaiinaHnicy  PEMILEITTER
apxpinnl  GoAFmEBE  XaGapAATE. Eagip
CTYACHT KATHICKI METKAH NEXHATPHATLE
KypeTars OfBIH EEFgaie TYPAnk
xabapaHarkIH GanaTsL IleTeniik
CTYNEHTTEPALL RYPYXAHAIATE HIYKACTRAMCH
(moue, MYMEIH, TPELENTOPIapMEN)
GajinaHepe Maceneci TRIKETAHYEL KEPes.
Hyknans aypynap kneprumi Gofnima —
IMPEETOPIME  OpHAEGICAPRIMER  REHIECY
yuiin aypyxanara Gapisis. ArsuiiisR Tinin
smowreprenl 2 KIHEHEANRE — (IPEUSOTOp
aupgTanme.  Onap  eanepidii EATHCYRIH,
WYMBIC CHOATTAMACKH  TAAKRIAY YN
Memmaia MerkTehine MK Pk
Mymxin, weneci s Infectious Diseases
KASPUHITL KaiiTa KPRk, IM
reprmmnimen GipixripineTin Gomain,

I-p Canycrpn MDY4 Typans axnapar
Gepai. 3 wacprwsn (Cardiac Pathologies,
Family Medicine, Intensive Care) askTamk;
| senroxcannd oreTid OSCE-re nanbieikik
HYpiN WATHp. IEKTHE namaepi HeiIHIPEK
TANKLUIAHATEH Gonasie,

Dr. Nanjundeswar updated about the OSP
Block 2. Everything is fine. The courses will

start in January.

Dr. Poddighe updated about MDY3. No
major problems were reported. Following the
previous discussion, Dr. Poddighe that MD
Y3 international studeni Mazia lslam reported
that during the IM clerkship, her
communication with patienis happened
through residents. He will report about her
situation during the pediatric clerkship that
she iz currently  attending, The
communication issue of international students
with patients at the hospital (and, perhaps,
preceptors) should be discussed.

For Infectious Diseases clerkship - there was
a visit to a hospital to meet a deputy dircctor.
2 clinical preceptors, who speak English,
were identified. They were invited to the
School of Medicine to  discuss  their
involvement, job description.

Perhaps, nexi year, the Infectious Dizeases
clerkship will be revised and integrated into
Internal Medicine clerkship.

Dr. Salustri updated about MDY4. 3 clerkship
(Cardiac  Pathologies, Family Medicine,
Tntensive Care) were finished; preparing for
OSCE to be held on December 1. Electives
will be discussed later.

Wl cecous

Closed seszion
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J-p Xman MEHXHATRHA KYPChIHE
WAHAPTELILAH GaranaysH YCEIH/IE
(1-Eocwmma).  Bencengi  COCCHATAPILEH
CANMAFE TOMEHRETLIL.

HomaTer NCHAHATRRA KYPCEIHLH

AHAPTRUIrAN Garanaybii GexiTr.

Dr. Khvan presented the updated assessment
to the Introduction to Psychialry course
{Attachment 1). The weightage of active
sessions were reduced,

The Committee approved the updated
assessment 1o the Introduction 1o Psychiatry
COULSE,

TYpa
CTAMITHANAP  CRHBH
wrepkmmn ywin 3 cramums GOy Kepex
Jieq KCmIcTl.

CTlre  EaThiCTRI  MOCENE  ROTEPIWL
Opraman  CI1  TaikEFE MaCeneci
Gonranmausran, 1 CI-re syMsic opHkE
Gepy yewmmnms. On CIT Cll-napus

kabEAayMEH, GackapyMen,
YA BIMIACTEIPYMEH e OKITYMEHR
BTHANBCETHIH GoaaLi.

J-p  Tlanssreny OChl  JEYAILIMEHS

AAVATRIMILEK  HYCKAYIWMKTE  Aafbiiays
CypiIn AaHE 01 api Kapai KEPACTRPLLIEAIL.

D, Clementi informed about the OCSE on
December 1. The Commitiee discussed the
number of stations and agreed that there
should be 3 stations for each clerkship.

The issue with SP's was raised. Sinee there is
always a problem with shortage of 5Ps, it was
sugpgested to offer a position to | 5P She will
be involved in SP recruitmeni, manage,
organize and train SPs.

Dr. Pignatelli asked to prepare a job
description for this pesition and it will be
congidered further.

O-p Xean  CII-meH  OTHCTHELILE
poGnEMATER TP Xebapakd.

H-p Tlumearenin A-p  Xpamean  OCH
MaCEASTepil ANCKTPOILILE, MOUITA ApHEILL
wibepyin cypa.

Dr. Khvan informed of logistics problems
with 5Ps.

Dr. Pignatelli asked Dr. Khvan to email him
these issues.

I-p Bymawwe MD Y] Garanapuil yohHIE
(2-wocmmua), Baranapw manme Gipoci
Gomasl, CTaTHCTHEA CTYACHTTED TONTAPLIHA
gapaii  myprizesi  (Tigened  Tyckes
erynentrep, BSN  rynextepi, BMS-ten
aTRSILIEP).

Dr. Bulanin presented MD Y1 grades
{Attachment 2). Grades are almost similar.
However, the number of honors is higher in
the BMS group. Statistics will be kepl by
groups of swudents (direct sidents, BSN
graduates, progressed from BMS).

BM

O-p Xmam, erep CTyAewT  HARTAmLY
eMTHXAHLH TANCHPA WIMBCE, HE ICTEY KEPEK
men  cypamm. Eyn karmaiaa Permcrpap
KeHcecine  wernein  neren  Gara  Depim,

AOB

Dr. Khvan asked what should be done if a
student fails a resit exam”!

It was advised that, in this case, for the OR. to
submit “Fail” grade, and then the resit exany
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geneci  cemecTpie  waiiTanaH KARTAATY
gl:uH.bl:!J-iH-

MD APP KoMureTke WEKTPOHALEK TIELITA
apwsue Kibepine.

Towrop [IRssaTeLIH AKKPEAHTIEY ArenTTIr
sesTEnRe 37-29 aknaina peETiniE, Gapabk

KAMETTI apfipn  Gomy  KAECT
exenii xabapaikl. OSCE Typans aknapaT,
CTAHUMATAPAKY  CHOETTAMICH A
npoTokaa 04 (ankE Gouy  EEpPCE.
Knepruunrep WAL fanceinm

TAFRUIMIAMATAPTE KATRICY My MKLH,

O-p Tlaasareniu MDD crymenTrepi yuie
XAHKAPATIEE, THEipHDE TYPLE
Oifibl RATLIKAPAIGIE, WIMECY perinne enrizy

BEpeE-
Megren  Sidra (Karap) #aHC MyGak
Mlymananien, Bun  Pammn  MHCTHTYTRIMEH

CepiRTECTINT] AaMBLITYIA. Byt anmacy Boays
gepex, MexrTen Giii CTYIEHTTERALE &0l
WLFWIEPSE,  CCPIKTEC — MEKEME 83
CTYReHTTEPINiH w0 [IBEFRH AR OTEA.
KomuTeT COpLETEs CTYAEHTTERIIN
EIHHAKANLE, — G-Iapanapea KaTHICCl  TiN
wacenecin T:,ruu.[[ﬂ.ﬁTHHH.II TAAKBLUIAAKL,
OUIHA  PETIHAS  peIHASiTIEpR HOMERTECE

will e administered again next semesier.

The MD APP will be emailed to the
Committes.

Dr. Pignatelli nformed that accreditation
agency will visit the School on February
2729, all necessary documents need to be
prepared, Information  #boul OSCE,
deseription of stations and | should be
prepared as well. Clerkships and Acting
Internships will be visited.

Dr, Pignatelli informed ahout international
expetience for MD students. It should be
introduced as an international exchange.

The School is developing partnership with
Sidra (Qatar) and Dubai Mohammed Bin
Bashid institution. It should be an exchange,
School covers irip expenses of our students, a
partner institution covers the trip expenses of
their students.

The Committee discussed the jssue of
language for the exchange gtudents from a
pariner  institution if in case of their
involvement in clinical activities; as &0
option, if pecded, residents can help it in
clinical settings,

anagel. Byn  KHEIUIHKTAP  CEPIKTRCEE This issue will be discussed with a partner
Tycingipinerin  Gonak. Jepreananty | institution.
ig-mapanap  cepikrecks  OILMHA perippe | Laboratory activities can be offered 1o a
L YCRLIBLTY B MYMEIH. partrier as an option.
Topara / Chairperson .’f" -';-.._-‘-- - Apmay Canapoe [ Arman
(Ko | Eignature) Saparov
o [ Secretary QY S s = Baynipaan Ceiriace /
(ko ( signature) Bauyrzhan Seitbayev
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o . . Annex 21.
xtract from the minutes of the MD Curriculum Committee meeting (#24-11/14 dated 31.08.2023)

Extract from minutes of the MD Curriculum Committee (hereinafter - MID CC)
e 24-11114 dated 31,08, 2023

Commitize members

1. Dr. Arman Saparov

Dr. Massimo Pignatelli
D, Alessandro Salustri
Dr. Dimitri Poddighe

Dr, Abduzhappar Gaipov
Dir. Marina Kriajevskaia
Dr. Dienis Bulanin

Dr. Gulzhanat Aimagambetova
. Dr. Alessandra Clementi
10. Dr. Byron Crape

11, Dr. Marina Khvan

12. Dr. Lyazzat Toleubekova
13. Dr. Gauri Bapayeva

14, Dr. Zaure Mukusheva
15. Dr. Tatyana lvanova

1 6. Leila Askarova

17, Nurgul Yegembayeva

© g0 1B 1

Agenda:

1. “ear Leads and Student Promotion Committees (Dr. Saparoy )

Thiscussion:

“Dir, Saparoy suggested 1o appoint Year Leads for Y1 and Y2, similar to Y3 and Y4. It
was suggested to appoint:
a} Dr. Bulanin as the Y1 Lead who will also serve as the Chair of CEFY1
b} Dr. Khvan as the 7 Lead who will also serve as the Chair of CPSY 2.
The updated CSP ToRs were presented to the Committes (Appendix 2).”

Having considered the presenied information, the MD CC decided:

1. The Committee unanimously approved the appointments and supporied the
updated documents (Appendix 1 to the minutes).

|
Chair of the MD CC {/} 'u‘{- e i i A Saparev
_,Ji"\-\.

., P
Secretary e ,é' B. Seithayey
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Appendix 1

to the minutes of

AT Curricaluim Committes
dated Angust 31, 2023 #14-11114

Terms of Reference: Commitiea on Student Promotion Yaar 1

The Committee for Student Promotion is a standing faculty commities that shall report its
recommendations directly to the Teaching and Leaming Commiliee (TLC) for approval and
implemantation.

—

.  Peview academic progress of the students;
Maka decisions with raspecl 1o acadaemic standing, promoton, passifail, remediation,
and re-sit;

. Make recommendations to TLC regarding sludent grades and promotion, in accordance
with relevant MD Program Academic Policies and Procedures.
Discuss any spacial issuss relatad to students’ altendance and performance

The Committes will have represantatives from all the courses taught in that particular year, and
will ba chaired by a faculty, appointed by the Dean. Each of these committee members or their
appolnted depuly will have ane vote reprasenting their parlicular course. A single individual may
he selected fo represent more than cne course, if that individual is involved with the coursas far
which he/she is selectsd. Two-third of the eliglble membérs o their deputies shall constituie a
quorum for each meeting. Attendance will be recorded. Decisions by the commitiee for

jon, passifal, remediation, re-sil, or dismissal of a student shall require approval by tho
thirds (2/3) of the members af the committes present and woting. Decisions by the committes for
repeating the academic year of promotion shall be passed by @ simple majority (mora than
50%) of the committes members presant and vating.

Ty and pUTrpDSe of mestings:

Mestings are to be held after each course examination 1o deliberate the course results. Special
meetings may be called at the discretion of the Chair or at the request of the mambers of the
committae.

The Commities meets at the call of the Committee Chair,
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Composition; The Committee will have represenlatives from all the courses taught in that
particular year, chaired by a faculty, appointad by the Dean. The curent membership of the

committes is as follows:

First and last name Pasition Valing privilege
Denis Bulanin Chair Yes
Arman Saparov Course lead- Introducton to being a physician Yas
Srinivasa Bolla Course lead - Medical Analommy Yes
Prim Singh Course lead - Human Genetics Yoz
Ghazal Ghahramany Course lead - Fuel metabalism Yes
Mohamad Aljofan Course lead - Pharmacaology Yes
batthew Tanko Course lead - Cellular pathologic Basis Disease | Yes
Arman Saparov Course lead - Immunology Yas
Hani Abidi Course lead - Medical Microbiolagy Yes
Vitaliy Sazanov Course lead - Clinical Experience, Basic Yas
Phiysical Examination

Dinara Almabayeva Course lead - Basic Medical Interviewing s
Faye Foster Coursa lead - Behavioral Medicine, MEP Yes
Kainar Kadyrzhanuly Course lead - Scientific Reasoning Yas
Ruslan Bilal Coursa lead - ERK fas
Byron Crape SRB Lead o
Lyazzat Toleubekova PPS Lead o
Alessandra Clementi Palient Care Block Lead no
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Terms of Reference: Committes on Student Promotion Year 2

The Committes on Student Promotions is a standing faculty committee that shall report its
actions directly 1o the Dean for implementation and inform the faculty of thesa aclions at its
regular meetings.

R ibilties:

- reviaw the academic progress of students;
- make decisions with respect to standing, promaotion, remediation, re-sit;
make recommendations to TLC regarding student grades and promaotion, in accordance
with rebevant MD Program Academic Policies and Procedures,
- discuss any special Issues related to students’ altendance/ performance

Ihﬂ EEEEIHEEIE ap E[EL‘IEEI E!E;gdl re;

Each of these committee members and an allernate shall be salected by the Department, and
each will have one vote at each meeting of the Promotions Committee. A single individual may
be selected to represent more than one course (assuming that individual is involved with the
course for which helshe is selecled). Two thinds of the eligible membsers or their alternates shall
constitute a quorum for each meeting. Attendance will be recorded. Decisions by the committesa
for dismissal of a student shall require approval by two thirds (2/3) of the members of the
commitlee present and voling. Decisions by the commitles for repeating the academic year or
promotion shall be passed by a simple majority (more than 50%) of the commitiea mambers
present and wvoting. All mestings of the Committee on Student Promotions shall be open o

interested faculty, who are welcome to participate but cannot vota,
Time and purpose of meetings:

Meetings are to be held after @ach course examination to officially promaote each class of
students, based on acadamic parformance, andior to recommaend disposition of unsatisfactory
studants to comrect their deficiencies. Special meetings may be called at the discration of the
Chair or at the request of three members of the committee.

The Committee meets at the call of the Committee Chair,
Composition: The Committee on Student Promolions members should be from all the courses

taught in that particular year, chaired by a Chair, appointed by the Dean. The current
membarship of the commities is as follows:

First and last name Pasition Vating
privilege
Maringa Khvan Chair of the commities Yas

Renal Organ System course lead
Advanced Physical Examination course lead
Organ System Pathophysiclogy Block | lead
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Arman Saparov Director of the MD Program Mo
Lyazzat Toleubekova Patient, Physician and Society Block lead Ma
Alessandra Clemanti Patient Care Block Il lead Mo
Milan Terzic Organ System Pathophysiology Block 1 lead M
Antonic Sarria-Santamera | Health System and Administration course lead Yas
Byron Crape Population Health course lead Yes
Applisd Evidence-Based Medicine course lead
Alessandro Salustri Cardiovascular system course lead Yes
Drmiitriy Viderman Pulmonary Syslem couwrse lead Yas
Dinara Almabayeva Meuroscience course lead Yes
Walemtina Stolyarova / Intrdiection to Psychiatry course lead Yas
Yerbol Nurkatowv
Kuralay Atageldiyeva Endocring System course lead Va5
Guizhanat Aimagambetova | Developmental and Reproductive Biology course | Yes
lead
Ainetta Murmagambetova | Digestion and Nutrition course lead Yes
Mandini Manjundeswar Hematology and Oncology course lead, a5
Skin and Musculoskeletal system course |ead
Anna Midlenko Clinical Prablem Solving course lead es
Vilaliy Sazonov Clinical Procedures course lead Yes
Marina Kriajevskaia LSP course lead Yes
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Terms of Reference: Committes on Student Promotion Year 3

The Commites on Studenl Promotions is a standing faculty committee that shall report its
actions directly to the Dean for implementation and inform the faculty of these actions at its
regular meetings.

R ibliies:

revigw the academic prograss ol students;
make decisions with respec! to standing, promotion, remediation, re-sit;
miake recommandations to TLC regarding student grades and prometion, in accordance
with relevant MD Program Acadamic Policles and Procedures.
. discuss any special issues related to students’ attendance/ performance

Each of these committes members and an altemate shall be selected by the Department, and
each will have one vole at each meating of the Fromotions Committes, A single individual may
be selected to represent more than one course (assuming that individual is irvolved with the
course for which helshe is salactad). Two thirds of the eligible members or their altemales shall
constitute a quorum for each meeting. Attendance will be recorded. Decisions by the commitiee
for dismissal of & student shall require approval by two thirds (2/3) of the membess of the
commitlee present and voting. Decisions by the committee for repealing the academic year or
promation shall be passed by a simple majorily (more than 50%) of the commitiee mambers
present and voting. All meetings of the Committee on Student Promotions shall be open 1o
interested faculty, who are walcorne 10 participate but cannat vate.

Time and purpose of meetings:

Meetings are to be held after each course examination o officially promote each class of
studants, based on academic performandce, andlor to recommend dispesition of unsatisfactory
students to commect their deficiencies. Special meatings may be called at the discretion of the
Chalr or at the request of thres members of the committes.

The Cormmitiee meets at the call af the Committes Chair.
Composition: The Committee on Student Promotions members should be fram all the courses

taught in thal particular year, chaired by a Chair, appointed by the Dean. Tha current
membership of the commitiee |s as follows:

First and last name Puosition “oling privilege
Dimitri Poddighe Chair of the commiitee Yes

Arman Saparov Director of the MD Program Mo

Guilzhanat Aimagambetova | MDY3 Clinical Clerkship deputy lead Yes
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Vitaliy Sazonow Anesthesiology Clerkship course lead, Yes
Milan Terzic DOBGYN Clerkship course lead Yos
Anna Midlenko Surgery Clerkship course lead Yes
Abdurhappar Gaipov Internal Medicine Clerkship coursa lead Yas
Dinara Galiyeva Pediatric Clerkship course lead Yas
Erbol Murkatow Psychiatry Clerkship course lead Yes
TBD Infectious Diseases Clarkship course lead Yas
Marina Kriajevskaia LSP course lead Yes
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Terms of Reference: Committee on Student Promotion Year 4

The Committee on Stedent Promolions is a slanding faculty commitlee that shall report its
actions directly to the Dean for implementation and inform the faculty of these actions at its
regular meetings.

R ibilities:

raviaw the academic progress of students;

make decisions wilth respect to standing, promotion, remediation, re-sit;

make recommendations 1o TLC regarding student grades and promotion, in accordance
with relevant MO Program Academic Policies and Procedures.

discuss any special issues related (o studenis’ allendance! performance

The Commitiae! . -

Each of these committee members and an alternale shall be selected by the Department, and
each will have one vote al each meeting of the Promeotions Committes. A single individual may
be selected to represent more than ane course (assuming that individual is involved with the
course for which ha/she is selectad). Two thirds of the eligible members or thelr alternates shall
constitlute a guorum for each mesating. Attendance will be recorded. Decisions by tha commitbasa
for dismissal of a student shall require approval by two thirds (2/3) of the members of the
committes present and voting. Decislons by the committee for repeating the academic year or
promation shall be passed by a simple majority (mora than 50%) of the commitlee members
present and voting. All meetings of the Committee on Student Promotions shall be open to
interested faculty, who are welcome to participate but cannot vote.

Time and purpose of meetings:

Meetings are to be held afler each course examination to officially promote each class of
students, based on academic performance, and/or to recommend disposition of unsatisfaciory
students to comrect their deficiencias. Special meetings may be called at the discretion of the
Chair or at the request of three members of the commillee.

The Commitiee meels at the call of the Commitiee Chair.

Composition: The Commitiee on Student Promolions membears should be from all the courses
taught in that pariicular year, chaired by a Chair, appointed by the Dean. The curment
membership of the committee is as follows:

First and last name Positlon \oting privilege
Alessandro Salustr Chair of the committasa Yas
Arman Saparov Director of the MD Program Mo
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Alessandra Clementi Family Medicine clerkship lead Yas
Dmitriy Viderman Intensive care and Emergency Medicine Yes
Clerkship lead
Milan Terzic OBGYM internship course lead Yas
Dinara Galiyeva Pediatric internship course lead Yes
Anna Midlenko Surgary intemship course lead Yies
Abduzhappar Gaipov Internal medicina intemship co-lead Yas
Marina Kriajevskaia LSP course lead Yes
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Annex 22.
Minutes of the MD Curriculum Committee # 24-11/01 dated January 25, 2024 (App 1,2)

Appendix 1 1o the Minutes of the MD
Curriculum Committee
#24-11501

dated JTanuwary 23, 2024
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Appendix 2 1o the Minutes of the MD
Currieulum Committes

#24-11501

dated January 25, 2024
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Annex 23.
Annual review evaluation of faculty members

Annual review evaluation vear

MNAZARBAYEY UNIVERSITY Anmwal Review Evaluation Pernnd goverad

Sehool of Medicine 202220723

Wame: Dinara Galiyeva

Rank: Instructor
Department: Medicine

Self Reflection For faculty member io fill prior o meeting reflecting the emire period in
redation o all job responsibilities)
During the entire period 1 have developed the following courses:

+ Pediatric Acting Internship: a5 a course lead, | developed the course
in particular a syllabus, practical sessions, organizing students’ clinical
activity in the hospital, lockers, compuiers, printing, etc.

s Pediaine clerkship: a5 a course |ead 1 was organizing studenis’
hospital activities, practical sessions with clinkal preceptors, students’
schedule, developing CBLs.

* Pediatric electives in 20019 as a co-lead | was developing svllabus,
leaming objectives, structure of the course, clinical organization

s Pediatric fellowship program: | have contributed in developing
internal documents for School with a detailed description of the sub-
apecialty fellowships

Pediatric residency: [ have contnbuted in the development of pediatric
residency program by amranging teaching responsibalities of residents
with MDY 3 students

+ Epi Meihods course in MPH program: 1 have coniributed m
developing the course with my par being “systematic review'.

During the eatire pericd | am also involved in teaching in the following courses:

1.
r
L
4.

Advanced physical examination
Bazic phisycal examination
Basic medical inerviewing
Immiunclogy

Research activity

Starting from March 2022 | received a grant for young sesentists from the Ministry of
Education and Sciences (MES). The title of my project i5: “Epidemobogy of Mon-
Communicable Discases in Children in Kazakhstan Using Big Healthcare Data and
Innovative analytical approach™, This is a three-year project that will be running undil
the end of 2024, 1 am wsing national regisiry daia exiracied from the Unified National
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Annual review evaluation vear

NAZARBAYEY UNIVERSITY Annual Review Evaluation Period covered

School of Medicine 20e22-202l

Mame: Dinara Galiyeva

Rank: Instructor
Department: Medicine

Self Reflection (For faculty member to fill prior to meeting reflecting the entire pericd in .
relation t all job responsibilities) '
Dusring the entire period 1 have developed the following courses: '

a. » Pediatric Acting Intemship: a5 a course lead, | developed the course
in particular & syllabus, practical sessions, organizing students” clinical
activity in the hospital, lockers, computers, printing, etc.

b, = Pediatne clerkship: 25 a course lead 1 was organizing stwdenis’
hospital activities, practical sessions with clinkcal preceprors, students’
schedule, developing CBLs.

¢ = Pediatric electives in 2009; as a co-lead | was developing syllabus,
leaming obgectives, structure of the course, clinical organization

d. = Pediatric fellowship program: | have contributed in developing
internal documends for School with a detailed descniphion of the sub-
apecialty fellowships

e, Pediniric residency: | have contnbuted in the development of pediatric
residency program by amanging teaching responsibilities of residents
with MDY 3 students

f. = EpiMethods course in MPH program: 1 have contributed in
developing the course with my part being “systematic review"".

During the entire period | am alse involved in teaching in the following courses:

1. Advanced physical examination
2. Basic phisycal examination

3. Basic medical interviewing

4. Immunology

Research activity

Starting from March 2022 1 received a grant for young sceentizis from the Ministry of
Education and Sciences (MES). The title of my project 15: “Epademsology of Non-
Communicable Discases in Children in Kazakhstan Using Big Healthcare Data and
Innovative analytical approach™, This is a three-year project that will be unning undil
the end of 2024, | am using national registry data exiracted from the Unified National
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PLoS Ope. 2022 Jun 3061 706 ):e0ZT04%7. dod: 1001371 journal pone. 0270497,
PMID; 35771887, PMCID: PMC9246213,

5. Poddighe D, Romano M, Dossybaveva K, Abdukhakimova D, Galiyeva [,
Demirkaya B, Celiac Disease in Juvenile Idiopathic Anhritis and Other
Pediatric Rheumatic Disorders, 1 Clin Med, 2022 Feb 151 1(4):1089, doi:
10.33%0Gem 1 1041089, PMID: 35207358; PMCID: PMCEETEGG].

6. Yerdessov 5, Kadvrzhanuly K., Sakko Y, Gusmanov A, Galiveva D,
Salusiri A, Gaipov A, Epidemiology of Arterial Hypenension in Kazakhsian:
Data from Unified Mationwide Electranke Healthcare Syatem 20142009
Joumal of Cardiwvascular Development and Disease, 2022, 92), 52

A: Teaching | Escelient [ Very Good [ Good [ Satisfactory (] Unsatisfacsory [_]

B: Research | Excelien [] Very Good [} Good [ Satisfactory [ Unsatisfactory [_]

C: Service Excellent [7] Yery Good [£) Good [ Sstisfctory [] Unestisfactory ||

' D: Overall Evalustion and Suggestions

Diinara Galiyeva i5 an Instructor a1 the Depaniment of Medicine since 2018 with a
background in Pediatrics. She is actively involved in teaching. research, and service,
Ower the last few vears, she developed six courses and is imvoelved as a leacher in
other four courses. In 2022, she has received 8 MES gramt for young scientists,
Moreover, she is (colsupervisor in three LSP and three MPH thesis. She has published
six articles with a h-index of 4. Apparently, her research output has mereased in the
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last year.

I have encouraged Dinara to move furiher 1o the nexi siep that should be the
promotion 1o Assistant Professer, Al this aim, research 13 of paramount importance
for her and | have advised o liaise with professor Garpoy too For aother suggestions
and possibly commaon research febd,

Deparimental Chair’s Signature:

Date: 05/06/2023

I have read this performance evaluation.

Faculty Member's Signature: 95“##
Dae QL OE/AORT
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Annual review evaluation year 2022

MNAFARBAYEY UNIVERSITY Anmil Review Evaluation Period covered

School of Medicine Dct-Nov. 2022 in person 2020.2022

Mame: Denis Bulanin
Fank: Assistant Professor

Department: Biomedical Sciences

Self Reflection (For faculty member to fll prior i meeting reflecting the entire period in

relation to all job responsibilibies)

The past several years were very unusual in our lives. Many activities
were affected by COVID. Regardless of the situation we were able to
adjust and get a new experience in living, teaching, service and research
during the pandemic. | feel that | was able to adapt and fulfill my job

responsibilities in all the areas except the research.

A: Teaching | Excellent [0 Very Good B Good [ Satssfactory [0 Unsatistaciory ||

Currently | am involved in teaching of the following courses.

|. Human Genetics MD, MBSB 612 (27 direct contact teaching hours)

2. Molecular Basis for Genetic Diseases MMMM 504 (Course Lead)

3. Developmental Biology, MMMM 60 {Course Lead)

4. Medical Microbiology, MBSB 616 (6 direct contact teaching
hours/four lectures)

5. Research Methods in Molecular Biomedicine, MMMM 511 (Course
Lead)

6. Besearch Methods in Pharmacology, MPTX 308 (Course Lead)

7. Introduction to Genetics & Molecular Therapeutics, NUR 202 (9 direct
eontact teaching hours/6 lectures)

8. Introduction to Immunology, Microbiology and Genetics - NUSM 301
{6 direct contact teaching hours/four lectures)

9. MMM student research project (2 students class 2020, 2 students class
2021, 1 students class 2022)

10, L8P for MD students (2 students class 2021, 1 student class 2022 2
students class 2024).
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At the moment, 1t seems as that this is the very significant amount of time
that | can allocate for the teaching commitments. Teaching takes a lot of

my time and energy, and [ fulfill my teaching obligation and beyond.

B: Research Excellent ] Very Good [ Good (] Satsfactory (€ u;mi:ﬁcn:r,D

Currently | obtained one gran from MES, with the start date in September
2022. 1 am also involved in the other grants in NUSOM and awaiting for
the reply from ORAL for two CRP grants as Co-investigator. COVID
brought some uncertainties in our life, and grant application during that
time the research activities were challenging and unpredictable. The
present situation has changed, and I will initiate my research input to my
full capacity considering my involvement in other duties.

Ciranis:

L.Evaluation of CCRS inhibition in breast cancer wsing novel, potent inhibitors
(Pl

2. Inhibition of the CCLS/CCRS signaling pathway for analyzing the potential

effect in preventing the progression of colorectal cancer, cancer of the uterus and
stomach cancer (Co-investigator).

Publications:

Umbayev B, Askarova S, Almabayeva A, Saliev T, Masoud AR, Bulanin
D, (alactose-Induced Skin Aging: The Role of Oxidative Stress. Oxid
Med Cell Longev. 2020  Jun 17:2020:7145656.  doi:
10.1155/2020/7145656. PMID: 32655772; PMCID: PMCT7317321.

C: Service Excellent [ Very Good 8 Good [] Satisfactory (] Unsatisfaciory [_]

Currently | fulfilling the deputy role for the Director of MMM program at
NUSOM. Also | am member of the following committees:
1. CSPY1 commities
MD Genetics Course commitiee
Microbiology course committee
Standard setting committee
MUSOM Biological and Chemical safety committee
MMM program committee
Accreditation committee standard #6 (Alessandro Salustn -head).

el i
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&. NUSOM representative in the local, Kazakhstani University
Research Committees {participated once)
Considering that | have to contribute 20% of my time to service, [ believe
that I fulfill all my service obligations and beyond.

D:; Overall Evaluation and Suggestions

The appraisee is doing a lot of teaching and has usually good feedback. It
would be desirable to involve more innovative teaching methods in
future. The research outcome is currently satisfactory, but recently the
appraisee secured grant funding and it would be expected that his
research output would increase during the next period. As a younger
faculty more successful research grant applications are vital to further
career development. The service provision is very good based on the
quantity. The appraisee should be assigned a mentor that on a regular
basis provides feedback and advice (ideally the appraisee can provide
some suggestions to the Dean and Departmental Chair by end of
Movember 2022).

I."\. - | :""ﬁ.ll— p—
el AT
Departmental Chair's Signature: —-,'"i'— Drate: 0E.11.2022

1 hawve read this performance evaluation.

Faculty Member's Signature: Date: dd. mm.yyyy
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Annex 24.

Action plan 2018-2020 for implementation of the strategic plan of the school of medicine for
2016-2020 (chapters 3.1.3; 3.2.2; 5.2.2)

A 3.1.3 To
develop together
with UPitt 4 year
Bachelor in
Nursing program

Program
developed

Four-year bachelor of nursing program has been
developed in collaboration with Upitt (consulting
services contract #1073-2019 dated May 30, 2019;
service delivery was successfully completed in
December 2020 in accordance with the contract). In
August 2019, NUSOM welcomed the first cohort of
Bachelor students in Nursing. / YeTbIpexJieTHsAs
nporpamMMa 6aKajaBpuaTa ceCTPHHCKOIO J1eja
ObL1a pa3padoTaHa B COTPYAHUYECTBE €
Yuusepcurerom Iurrcdypra (KOHTpaKkT Ha
KOHCYJIbTauMOHHBbIe yeayru Ne 1073-2019 ot 30 mas
2019 roga; oxa3aHue ycJayr No KOHTPaKTy ObLIO
yCIenHo 3aBepuieHo B fekadpe 2020 r.). B aBrycre
2019 roaa llIxosa npuBeTcTBOBAJIA KOTOPTY
NepPBbIX CTYIEHTOB 0aKajJaBpuara B 00JacTH
CeCTPHHCKOTO JeJa.

A 3.2.2 To
establish
relations with
other medical
universities to
identify the needs
of the local
context

Activities

Close contacts (joint research projects, attendance
of conferences, conduction of PDP courses for senior
management) with a number of medical schools of
the Republic are established — Asfendiyarov Kazakh
National Medical University, West Kazakhstan
Marat Ospanov State Medical University, Semey
Medical University, Astana Medical University,
Karaganda State Medical University. Furthermore,
the grant received by the School of medicine from
Erasmus+ on realization of project in the field
education of nurses allows! the School to activate
partnership with other medical schools of
Kazakhstan, which also participate in the project. /
HNMeroTcst TeCHbIe COTPYAHUYECTBA (COBMECTHbIE
HcclleioBaTe/bCKHe MPOEKThI, Y4acTHe B
KOH(epeHIuAX, nposegenue kypcos PDP s
BBICIIET0 PYKOBOJCTBA) C PAAOM MeTHIIMHCKUX
Ko pecry0auky - Kazaxckuii HanMoHaIbHBIIH
MeIHIMHCKMIT YHUBEPCUTET M. AceHTusIpOBa,
TocynapcTBeHHBII MeIMUMHCKUI YHUBEPCUTET
umenn Mapara OcnanoBa B 3anagnom Ka3zaxcrane,
MeAMUUHCKUH yHuBepcuTeT I. Cemeid,
MeaunuHCKU YHMBEPCUTET ACTaHa,
KaparanauHckuii rocyiapcTBeHHbIH MeIMIUHCKUI
yHuBepcuteT. Kpome Toro, rpast, nojry4yeHHbIi
ko0 Mequuunsbl ot Erasmus + no peajausanuu
NMpoeKTa B 00J1acTH 00y4eHHs1 MececTep, O3B0
IIIkose aKTHBU3HPOBATH MAPTHEPCTBA € IPYTUMH
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MeqMIMHCKUMU mKkoinamu Ka3zaxcrana, koropbie
TaKiKe YYaCTBYIOT B IIPOEKTe.

A5.2.2To
encourage faculty
to apply for
internal and
external research
grants

Activities

The School of Medicine faculty actively uses
opportunities, and apply for ORAU and MES
grants, and for external financing (in 2019 there are
3 MES funded projects, 1 ORAU grant, 6 Small
grants, 1 Commercialization grant, 3 external
grants) / I[ITIC «1lIkoJbl MeIUIMHB AKTUBHO
HCIO/Ib3YyeT BO3MOKHOCTH U NMOJAeT 3asiBKH HA
rpanTbl ORAU 1 MOH u Ha BHelIHee
¢punancuposanmue (B 2019 r. 3 npoekra,
¢punancupyembix MOH, 1 rpant ORAU, 6 Small
rpaHTa, 1 rpaHT KOMMepUUAIU3aL UM, 3 BHEIIHUX
rPaHTa).
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